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Results from Feedback Survey
• Recommendations

– Please respond to Feedback Survey by Friday, October 20th 
• New SPMS Task Force Email

– SPMS.Taskforce@maryland.gov 

mailto:SPMS.Taskforce@maryland.gov


Today’s Meeting: Recruitment Strategies

• Reminder: Meeting is being recorded
• Presentations

– Jawauna Greene, Assistant Secretary of Public 
Affairs and Strategy, MDOT

– Tara Nelson, HR Director, DPSCS
– Kimberly Prescott, President, Prescott HR, Inc.



Applicant Survey Information
January 1, 2023 – October 5, 2023
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*Reflects 1,859 total respondents



Applicant Survey Information
January 1, 2023 – October 5, 2023
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*Reflects 1,859 respondents. Multiple answers were possible. 



Centralized Marketing Services Provided by 
DBM for all SPMS Agency Recruiters

State’s Job Seekers Website https://dbm.maryland.gov/jobseekers/Pages/jobseekersHome.aspx

JobAps Applicant Tracking System Website - https://jobapscloud.com/MD/

Maryland State Jobs Social Media pages and creation/sharing of existing content:
  Facebook - https://www.facebook.com/MarylandStateJobs
  Instagram - https://www.instagram.com/maryland.statejobs
  Twitter/X - https://twitter.com/Marylandgovjobs
  LinkedIn - https://www.linkedin.com/company/state-of-maryland

Maintenance of multiple job posting boards, association sites and advertising venue accounts: 
  Eg: Indeed, ZipRecruiter, Monster, Publicservicecareer, Dice, Imdiversity,& Diversity.com

Creative assistance in ad composition, social media content, media recommendations and targeted marketing

https://dbm.maryland.gov/jobseekers/Pages/jobseekersHome.aspx
https://jobapscloud.com/MD/
https://www.facebook.com/MarylandStateJobs
https://www.instagram.com/maryland.statejobs
https://twitter.com/Marylandgovjobs
https://www.linkedin.com/company/state-of-maryland
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October 17, 2023

Branding  and  Re cruitme nt 
Campaign



• MDOT had 1,110.75 vacancies as of June 1, 2023.
• MDOT vacancy rate  has hovered at 10% – 12%.
• Governor Moore  would like  to reduce vacancy rates by 50% 

by the  end of 2023.
• MDOT has an aging workforce  and roughly 25% are  e ligible  

for retirement or will be  in the  next few years.
• MDOT’s most difficult positions to fill are  skilled trades.

Challe nge s



• Humanize  MDOT.
• Promote  MDOT as an employer of choice.
• Recruit for skilled trades and other difficult-to-fill positions.
• Attract younger demographic to state  service.
• Promote  benefits of public service. 
• Reduce MDOT vacancy rate  by 50% by the  end of 2023.                  

(Governor Challenge)
• Educate  all Marylanders about the  variety of transportation-re lated jobs 

available.

Strate gy/Goals



• We are  more  than roadways, airports, toll 
facilities, transit, a port, etc.

• We are  a place  where  people, our customers, 
ride, bike, roll, drive, fly and cruise.

• And behind everything we do are  our MDOT 
Team members!
• Humanize MDOT by using our own employees in the  

campaign.
• Promote  happy employees who have benefitted from 

their MDOT careers and who are  proud to represent 
and serve the  state. 

Conce pt



Campaign

• Media Elements:
• Adults 25 – 49
• Traditional and digital marketing
• Paid and organic social media
• Digital audio (streaming radio) 

and spot radio focused on 
reaching skilled trades audience 
(98 Rock).

• Baltimore  Orioles partnership
• Short-form videos for cable  

and broadcast TV
• Print Publications
• Spanish language digital 

marketing and streaming radio
• Billboards



Cre ative: Dig ita l Ads



Cre ative: Dig ita l Ads



Cre ative: Dig ita l Ads



Cre ative: Socia l Me dia



Cre ative: Socia l Me dia





Pre liminary Re sults  (campaign be gan J uly 21, 2023)



Pre liminary Re sults

• From July 24 – September 30:
• Paid digital media has delivered 29,648 clicks to the  MDOT website, with an 

average click through rate  of .87%. 
• The national average click through rate  is .16%!  Performed well above 

average!
• Paid social media ads have 20,070 post engagements and have sent 17,863 

people  to the  website.

• Hiring Events



Branding  Beyond Re cruitme nt

MDOT is a multi-modal agency taking you places.
We are  a place  to ride, walk, bike, roll, drive, fly and cruise.

We are  a place  to do business.
We are  a place  to work where  you can make a difference.

We connect people  to communities.
We connect people  to life’s opportunities.

We are  MDOT.

#MDOTtakingyouplaces
#takingyouplaces



Que s tions?

Jawauna Millette  Greene
Assistant Secretary of Public Affairs and Strategy
jagreene@mdot.Maryland.gov
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Re c ru it m e n t  
Hir in g  Eve n t s  
Oc t o b e r  20 23



OVERVIEW
Ho st in g  a  o n e -d a y h irin g  e ve n t  is  a n  e ffic ie n t  a n d  s t ra t e g ic  a p p ro a c h  fo r Hu m a n  
Re so u rc e s  (HR) d e p a rt m e n t s  t o  id e n t ify, e n g a g e , a n d  re c ru it  t o p  t a le n t  q u ic k ly. 
Th is  o ve rvie w  o u t lin e s  t h e  ke y c o m p o n e n t s  a n d  b e n e fit s  o f o rg a n izin g  su c h  a n  
e ve n t .

Th e  m a in  g o a ls  o f t h e  o n e -d a y h ir in g  e ve n t s  a re  t o :
• Re d u c e  Va c a n c ie s   
• Sh o rt e r  Hir in g  Tim e lin e  
• Im p ro ve  Ap p lic a n t  En g a g e m e n t  
• P ro m o t e  Ag e n c y Dive rs e  J o b  Op p o rt u n it ie s  
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BENEFITS 
1. Effic ie n c y: Th e  co n d e n se d  t im e lin e  a cce le ra t e s  t h e  

h irin g  p ro ce ss .
2. Ca n d id a t e  En g a g e m e n t : Th e  e ve n t  fo rm a t  c re a t e s  

a n  in t e ra c t ive  a n d  e n g a g in g  e xp e rie n ce  fo r 
ca n d id a t e s .

3. Co s t -Effe c t ive n e s s : Re d u ce s co st s  a sso c ia t e d  w it h  
p ro lo n g e d  h irin g  p ro ce sse s .

4 . Ta le n t  P o o l Exp a n s io n : At t ra c t s  a  d ive rse  ra n g e  o f 
t a le n t  in  o n e  d a y.

5. De p a rt m e n t a l Bra n d in g : Sh o w ca se s t h e  
De p a rt m e n t 's  co m m it m e n t  t o  re c ru it m e n t  a n d  
e m p lo ye e  d e ve lo p m e n t .

6 . P a rt n e rs h ip s : Fo st e rin g  re la t io n sh ip s w it h  
co m m u n it ie s  a n d  o t h e r s t a t e  a g e n c ie s  
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LOGISTICS & P LANNING
1. Da t e  a n d  Ve n u e  Se le c t io n

1. J o b  Ro le s  a n d  Re q u ire m e n t s

1. P ro m o t io n  a n d  Ou t re a c h

1. P re -Re g is t ra t io n
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EVENT MARKETING 
● TV
● Ra d io
● So c ia l Me d ia  
● Flie r  Dis t r ib u t io n  
● Em p lo ye e  

Re fe rra ls
● Ag e n c y 

Co m m u n ic a t io n s    
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EVENT EXECUTION

1. W e lc o m e  & In fo rm a t io n  Se s s io n  

2. On -s it e  Ap p lic a t io n s

3. In t e rvie w  P a n e ls
4 . Sk ills  As s e s s m e n t  & 

Sc re e n in g  P ro c e s s

1. Ba c k g ro u n d  In it ia t io n
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SUCCESS- 
P REVIOUS 
EVENTS

7

EVENT DATE TOTAL 
ATTENDEES 

TOTAL 
CONDITIONAL 

OFFERS
ACCEP TED/HIRED  

4 /22/23 4 15 18 1 4 7

7 /22/23 4 8 2 16 0 10

9 /16 /23 8 6 73 * CO’s  Ba c k g ro u n d s  in  
p ro g re s s  

10 /12/23 16 8  DP SCS 
1371 (a ll a g e n c ie s ) 

39  * CO’s   
Ad m in s  Offe rs  
P e n d in g

MONTH TOTAL 
P OSITIONS  

P OSITIONS 
FILLED  

P OSITIONS 
VACANT   

VACANCY 
RATE 

MAY 20 23 10 74 8 35 239 22.25%

J ULY 20 23 110 3 9 13 19 0 17 .0 0 %

OCT 20 23 10 9 6 9 53 14 3 13.0 5% 

ADMINISTRATIVE P OSITIONS VACANCY IMP ROVEMENT  



DP SCS RESUME P ORTAL 



P OST EVENT 
1. Fo llo w  u p  Co m m u n ic a t io n s :

a .    Se n d  p e rso n a lize d  m e ssa g e s  t o  a ll c a n d id a t e s , 
w h e t h e r t h e y a re  se le c t e d  o r n o t .

b .    P ro vid e  fe e d b a c k  t o  u n su c c e ss fu l c a n d id a t e s , if 
p o ss ib le .

2. Fe e d b a c k  a n d  An a lys is :
a . Co lle c t  fe e d b a c k  fro m  c a n d id a t e s , in t e rvie w e rs , a n d  

e ve n t  a t t e n d e e s .
b . An a lyze  t h e  e ve n t 's  su c c e ss  a n d  a re a s  fo r 

im p ro ve m e n t .
3. Do c u m e n t a t io n  a n d  Re c o rd -Ke e p in g :

a .  Ma in t a in  t h o ro u g h  re c o rd s  o f a ll in t e ra c t io n s  a n d  
h irin g  d e c is io n s .

b .  En su re  c o m p lia n c e  w it h  le g a l re q u ire m e n t s .
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OP P ORTUNITIES 
Co n t in u e d  Im p ro ve m e n t  
● Re vise d  e ve n t /a p p lic a n t  t ra c k in g  sys t e m s  a n d  m e t ric s
● Ca n d id a t e  fe e d b a c k  - su rve ys  a n d  c o n t in u e d  fo llo w  u p  
● A n e w  HR Te a m  - (Re c ru it m e n t  Bu s in e ss  P a rt n e r) fo r s t ra t e g ic  p la n n in g , m a rke t in g , 

a p p lic a n t  e n g a g e m e n t   
● Im p ro ve d  Ba c kg ro u n d  P ro c e ss  - e xp lo rin g  t e c h n o lo g y a n d  sys t e m s  t h a t  w ill e xp e d it e  

t h is  p ro c e ss   
● P o s it io n  Ove rvie w s  -  sa la ry ra n g e , sh ift , lo c a t io n s , b e t t e r e xp la n a t io n  o f p o s it io n s  

(m o re  t h a n  t h e  jo b  c la ss ific a t io n s)
● P o s t  e ve n t  fo llo w  u p  a n d  fo llo w  t h ro u g h
● HR a ss is t a n c e  fo r Hirin g  Ma n a g e rs  w it h  in t e rvie w s  a n d  sc re e n in g s . 
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Elements of a 
Recruitment Strategy
Kimberly Prescott, SHRM-SCP, SPHR
President



Creating a positive candidate experience isn't 
just about filling a position; it's about fostering a 
relationship, nurturing a dream, and building a 
bridge to a brighter future. As Maya Angelou 
wisely said, 'People will forget what you said, 

people will forget what you did, but people will 
never forget how you made them feel.'



Elements of a Recruitment Strategy
• Sourcing Sources
• Employer Branding and Value Proposition
• Candidate Experience



Sourcing Sources
Definition: Sourcing Sources refer to the methods and channels used to identify and attract 
potential candidates.

• Traditional Methods:
• Job Boards
• Referrals
• Recruitment Agencies

• Modern Approaches:
• Social Media Platforms (LinkedIn, Twitter, Facebook)
• Professional Networking Events
• University and College Partnerships

• Innovative Techniques:
• AI-powered Talent Analytics
• Online Communities and Forums
• Talent Mapping and Pipelining



Branding and Value Proposition
Definition: Employer Branding is the company's reputation as an employer, while Value 
Proposition is what the company offers to employees.

• Building a Strong Employer Brand:
• Highlight Company Culture and Values
• Employee Testimonials and Success Stories
• Awards and Recognitions

• Crafting the Value Proposition:
• Competitive Salaries and Benefits
• Opportunities for Growth and Development
• Work-Life Balance and Flexible Schedules

• Showcasing Diversity and Inclusion:
• Diverse Employee Profiles
• Inclusive Policies and Initiatives
• Community Engagement Efforts



Candidate Experience
Definition: Candidate Experience refers to the interactions and perceptions a 
candidate has throughout the recruitment process.

• Creating a Positive First Impression:
• User-Friendly Application Process/Portals
• Clear Job Descriptions and Requirements
• Prompt Response to Inquiries

• Effective Communication:
• Regular Updates on Application Status
• Transparent Interview Processes
• Timely Feedback after Interviews

• Feedback and Continuous Improvement:
• Candidate Surveys for Feedback
• Analyzing Data to Enhance the Process
• Implementing Changes Based on Feedback



Strategy In Action - Example
Job Posting: Environmental Outreach Specialist - Maryland Department of 
Natural Resources (DNR)

1. Sourcing Sources:

• The DNR has partnered with local universities to share the job 
posting on their career websites, ensuring that recent graduates in 
environmental and communication fields are aware of the 
opportunity.

• They've also used specialized job boards like EcoJobs and 
GreenJobs in addition to mainstream platforms like LinkedIn and 
Indeed to target professionals interested in environmental roles.

*Note: This example is entirely fictional and intended to illustrate best practices in communication and candidate experience.



Strategy In Action - Example
2. Employer Branding and Value Proposition:

• The job posting begins with a compelling video 
showcasing the scenic beauty of Maryland's state 
parks and testimonials from current DNR employees 
about the rewards of working to preserve them.

• The description emphasizes the department's 
commitment to creating a sustainable future for 
Maryland and the professional growth opportunities 
offered.

• Benefits such as health care, retirement plans, and 
opportunities for fieldwork and continuous learning 
are prominently displayed.

*Note: This example is entirely fictional and intended to illustrate best practices in communication and candidate experience.



Strategy In Action - Example
3. Candidate Experience:

• Application Process: The DNR has ensured that the 
application process is user-friendly, mobile-responsive, and 
provides clear guidelines about what is expected from 
candidates.

• Communication:
• Once an application is received, an automated email is 

sent to the candidate, thanking them for their interest and 
providing a timeline for the selection process.

• Shortlisted candidates are given a personal call, providing 
them an overview of the interview process, and setting 
expectations.

• Post-interview, every candidate receives feedback, 
irrespective of the outcome.

*Note: This example is entirely fictional and intended to illustrate best practices in communication and candidate experience.



Questions?



Question for Consideration
• What recruitment strategies is the State currently doing 

that should be expanded?

• What recruitment strategies is the State not doing that 
should be included? 



Closing
• Approve October 3rd Meeting Minutes
• Next Meeting: October 31st 
• Feedback Survey

– Task Force Recommendations
• SPMS.Taskforce@maryland.gov 

mailto:SPMS.Taskforce@maryland.gov
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