
Task Force on the Modernization of the State 
Personnel Management System

Meeting #4
October 3, 2023



Reminders
• Meeting is being recorded

• Feedback Survey



Task Force Charge
Topics for Review

• Improve the hiring process
– Shorten length of time between stages, review selection requirements, streamline hiring

• Pursue proactive recruitment strategies
– Allow continuous job postings

• Improve job attractiveness and applicant experience
– Rewrite position titles and job descriptions 

• Expand career ladders
– Review entry-level pathways, registered apprenticeship opportunities

• Review job requirements
– Focus on skills versus degrees
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• Create service level agreements (SLAs)
– Establish deadlines and hold agencies accountable to the hiring workflow
– Support agencies and change the culture

• Engage applicants throughout the process
– Improve applicant tracking and communication

• Expand use of referrals and job matching
– Consider the development of a “common application process”; recycle/refer candidates to other best fit 

opportunities across State agencies

• Consider implementing a “hire now process” 
– Allow faster application review while maintaining banding framework; continuous scoring, etc.

• Dedicate staff to the recruitment process
– Require more ownership over the process
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Task Force Considerations
Improve the Hiring Process



• Today’s Meeting – Improve job attractiveness 
and applicant experience

• Next Meeting – Recruitment Strategies

• Pending Topics: Expand career ladders; review 
job requirements
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Remaining Topics for Future Meetings



Applicant Experience with the 
Online Employment Center (OEC) 

and Hiring Process

G. Mark Townend
Director, Recruitment and Examination Division
Office of Personnel Services and Benefits
Department of Budget and Management

October 3, 2023



Live View of Candidate Experience in the 
Online Employment Center 

Live walkthrough of a JobAps account 
and applicant’s Personal Status Board.



Recap of Identified Issues
• There is a system notice sent on application submission, all other 

notifications are generated by HR
• The final required contact is a notice of test results (rated score) which could 

show a person as “Best Qualified” but lead to no other contact
• Agencies don’t always update recruitment information
• There is no requirement to notify applicants that a recruitment has concluded
• If information is updated, the current average 120-day time to hire may give 

the appearance of no activity.
• The State’s referral system is limited to list sharing, how do we find jobs for 

applicants now?
• Applicants are eligible on a list for a minimum of 1 year and can be extended 

as needed, how do we make use of eligible applicants for other positions?



Closing
• Approval of September 19th meeting minutes

• Discussion of possible additional meeting
• Survey will be sent for availability

• Next meeting – October 17th 
• Meeting Topic: Recruitment Strategies



Back-up Slides of Presentation

Attached as reference are slides of the walkthrough presentation



View of the Online Employment Center

























Notifications



Automated Response
Template App is Created



Automated Response
Application Received



Another Candidate 
was Selected



Automated Response
Application Received



Register Created (List of Less than 10)
No Banding



Automated Response
Application Received



Streamlined Selection List 
No Band Score



Automated Response
Application Received



Register Created
No Band Score



Another Candidate 
was Selected



Not Qualified 



Automated Response
Application Received



Automated Response
Application Received



Automated Response
Application Received



Qualified Band Scored



Automated Response
Application Received



Automated Response
Application Received



Qualified 
No Band Score
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