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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department of Legislative Services (DLS) 

Capital Budget Analysis 

DHCD Highlights 

DHCD works with partners to finance and support affordable and energy-efficient homeownership, rental 
housing, small businesses, neighborhood revitalization and municipal infrastructure projects that change 
Maryland for the better. 

DHCD is unique in its ability to leverage limited State funds to raise significant amounts of private capital -
- spurring economic growth, creating jobs, providing safe affordable rental housing and sustainable 
homeownership while also revitalizing communities. 

State funds have comprised less than 10% percent of DHCD's 
total loan and grant program activity for the past five years, 
enabling DHCD to generate a total of $4.6 billion worth of housing, 
small business, local government infrastructure and revitalization 
financing using only $430 million of State funds. FY 2015 program 
activity by fund source is shown on the chart. 

FY 2015 Loan and Grant Program Activity 

DHCD's $1.2 billion of FY 2015 program activity was 31 % 
higher than FY 2014's $0.9 billion, despite a 9% reduction in 
State funds. Every dollar of State funds continues to leverage 
$10 of private and public funds. 
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DHCD Loan and Grant Program Activity 
by Fund Source 

$million 

Total Program Revenue Federal Tax Federal Funds State Funds 
Activity Bonds/MBS Credits 

DHCD's programs consistently generate significant total economic impact for Maryland using limited 
State funding. In FY 2015, every dollar of State funding generated $23 of economic impact in Maryland -
$2.6 billion in total, supporting more than 16,000 jobs and generating over $45 million in State and local 
tax revenues. The additional activity from non-State fund sources generated more economic impact than in FY 
2014, when there was economic impact of $17 per dollar of State funding and total economic impact of $2.0 
billion. 

DHCD's revenue bond and mortgage-backed security issuances and portfolios are self-supporting, without 
any debt service costs to the State or operating cost burden to taxpayers. The capital raised by DHCD 
through its revenue bond and mortgage-backed securities issuances amounts to half of the total capital raised by 
the State of Maryland through its General Obligation Bond issuances during the same period, with no debt 
services costs to the State or reliance on the good faith and credit of the State. 
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department of Legislative Services (DLS) 

Capital Budget Analysis 

FY 2016 program activity is on pace for further significant increases, particularly in affordable multifamily 
and single family housing financed primarily through revenue bonds and mortgage-backed securities. In 
the first 6 months of FY 2016, DHCD financed 3,535 affordable rental housing units, 19% more than the 2,965 
units financed during the whole of FY 2015. Year to date Maryland Mortgage Program loan activity is also up 
57% compared to FY 2015. 

DHCD also manages an existing $3 billion portfolio of Community Development Administration assets and 
liabilities, including single family and multifamily mortgage revenue bonds with underlying mortgage-backed 
securities, mortgage loans and investments. DHCD has a fiduciary responsibility to private market investors to 
carry out ongoing transactional servicing and portfolio management of these asset and debt securities, provide 
U.S. Securities and Exchange Commission-mandated disclosures and ensure federal tax law compliance for up to 
30-40 years. DHCD also manages a $745 million portfolio of State and federally-funded loans. 

DHCD has achieved these FY 2015 results and carried out the ongoing portfolio management with just 
over 400 positions. In FY 2015 alone, almost $3 million of new program activity was generated per DHCD 
authorized position. 

In addition, DHCD's administrative expense ratio (administrative operating expenses as a percentage of loan 
and grant program activity) is consistently less than 5%, with no General Funds used to support personnel or 
other operating costs that cover new production and asset management of the existing portfolio. 
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department of Legislative Services (DLS) 

Capital Budget Analysis 

Recommended Budget Reductions 

1. Delete GO Bonds from DHCD's Budget and Fund with General Funds (pages 8-16 of DLS 
Analysis) 

DLS Recommendation: DLS recommends deleting $32.5 million in GO bonds authorized for DHCD 
Capital programs. DLS further recommends the Governor provide general funds in a supplemental 
budget, which will avoid the need to issue taxable GO bonds. 

DHCD Response: DHCD respectfully does not concur with the DLS recommendations to cut $32.5 million 
of General Obligation (GO) Bonds from the following programs: 

• $ 3.4 million - Neighborhood Business Development Program 
• $ 1.5 million - Baltimore Regional Neighborhoods Initiative* 
• $ 8.5 million - Homeownership Program 
• $ 1.0 million - Housing and Building Energy Programs 
• $ 6.0 million - Partnership Rental Housing Program* 
• $10.0 million - Rental Housing Works* 
• $ 2.1 million - Special Loan Programs 

*Note: GO Bonds are the only source of funding for these programs. 

As indicated on page 2 of the DLS Analysis, DHCD's FY 2017 GO Bonds of $40 million are $25.31 million 
(39%) lower than the $65.31 million of GO Bonds in the FY 2015 Appropriation. The Governor's Budget, 
which includes these GO Bonds, limits funding from GO Bonds to $994 million, the lowest level since FY 2011. 
The five-year Capital Improvement Program includes GO Bonds for these programs and continues to hold new 
debt below $1 billion per year through FY 2021. 

While the DLS suggests that the bulk of the remaining GO Bond funds can be replaced with General 
Funds, there is no assurance that General Funds will be available to replace any GO Bonds that are cut. 
The Governor's Budget reflects a balanced and fiscally responsible approach to controlling spending growth 
while fully funding all legislative mandates and other obligations, continuing to put the Maryland economy back 
on track by attracting new businesses, creating jobs and addressing the $5.1 billion structural deficit. 

The Governor has already made a significant commitment of $21.5 million of FY 2017 General Funds to 
continue and expand the Strategic Demolition and Smart Growth Impact Program - $18 million for Project 
CORE (Creating Opportunity for Renewal and Enterprise) in Baltimore City and $3.5 million in the rest of the 
State, with planned funding at similar levels through FY 2019. 

The $32.5 million of DHCD GO Bonds recommended for cuts are needed to fund critical programs that 
leverage every dollar of State funds with $10 of non-State funds and provide economic impact of $23 for 
every dollar of State funds. These programs provide financial assistance to stabilize and revitalize existing 
neighborhoods and provide gap financing for affordable rental housing, homeownership and housing 
rehabilitation opportunities for elderly, disabled, homeless, and low and moderate income Marylanders. As noted 
above, GO Bonds are the only source of funding for several of the programs. 

GO Bonds have been successfully used to fund these program for several years. DHCD programs are 
eligible to be included in tax-exempt bond issuance as long as they do not exceed the 5% Internal Revenue 
Service cap. Since GO Bond private activity authorizations in the FY 2017 budget represents only 4.7% of the 
total GO Bonds of $995 million and decline to 3 .9% over the Capital Improvement Plan period, having to issue 
taxable bonds related to these GO Bond appropriations should not be an issue. DHCD will work with the State 
Treasurer's Office to minimize the use of taxable bond issuances related to its programs. DHCD therefore 
strongly recommends that the GO Bonds be approved at the amounts included in the Governor's Capital 
Budget. 
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Issues 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department of Legislative Services (DLS) 

Capital Budget Analysis 

1. Project C.O.R.E. Creating Opportunities for Renewal and Enterprise (page 3, 8, 18-22 DLS 
Analysis) 

DLS Recommendations: 

• DLS recommends withholding $500,000 in Strategic Demolition and Smart Growth Impact 
(SDSGI) general funds until DHCD produces a report detailing bow all of the programs and 
financing options of Project C.O.R.E will operate in a coordinated effort toward Baltimore City 
revitalization. 

• In addition, DLS has asked DHCD to comment on the impact of the lower funding level for the 
Baltimore Regional Neighborhood Demonstration Initiative in fiscal 2017 combined with the 
program's involvement with Project C.O.R.E. and the impact of the Community Legacy's 
involvement with Project C.O.R.E. 

DHCD Response: 

Project C. O.R.E. Report 

It is DHCD's intention to be transparent with regard to Project C.O.R.E. and DHCD has been conducting 
legislative briefings to accomplish that goal. DHCD agrees with the DLS recommendation for DHCD to 
provide the requested report by December 2016; however, DHCD does not feel that it is necessary to 
withhold General Funds in order to achieve this result. 

Project C.O.R.E represents an important and unique new partnership between Baltimore City, DHCD and the 
Maryland Stadium Authority, utilizing the core strengths of each in order to accelerate blight removal and 
reinvestment in Baltimore City neighborhoods, improving economic opportunity and the quality of life m 
Baltimore City neighborhoods: 

• DHCD - financing, affordable housing and neighborhood preservation and revitalization; 
• Baltimore City - community involvement, strategic code enforcement and receivership; 
• The Stadium Authority - construction project management. 

Project C.O.R.E will create new opportunities for renewal and enterprise in Baltimore City at a greatly accelerated 
pace and scale. The State of Maryland's $75 million investment along with $18.75 million in-kind 
contributions from Baltimore City will result in a total demolition budget of $93.75 million over the four
year Project C.O.R.E. period. 

DHCD bas a long and successful track record of utilizing resources in partnership with the private sector 
to fund significant investment in community-focused, mission-driven projects. As an example, the addition 
of State resources invested through the Rental Housing Works program expanded DHCD's revenue bond activity 
for affordable multifamily rental housing finance by 300%. Activity surged from an average of $65 million 
annually in calendar years 2010 through 2012 to an average of more than $200 million annually from 2013 
through 2015. 

DHCD will utilize well-established financing tools to direct financing and redevelopment resources as part of 
Project C.O.R.E. DHCD is working closely with the City and local developers to seek out and support 
redevelopment opportunities with the appropriate financing tools as a planned outcome of Project 
C.O.R.E DHCD is confident that providing shovel-ready opportunities will generate significant incentives for 
local developers to revitalize Baltimore's communities and that the result will be safer and more attractive 
neighborhoods, more jobs, more green space, and more quality, energy efficient affordable housing for the benefit 
of existing residents. 
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department of Legislative Services (DLS) 

Capital Budget Analysis 

Baltimore Regional Neighborhood Initiative (BRNI) 

Baltimore Regional Neighborhood Initiative (BRNI) funding of $1.5 million is consistent with FY 2015 and FY 
2016 funding levels in the Governor's Allowance. The FY 2015 Legislative Appropriation was $1.68 million; FY 
2016 was $3.0 million. 

BRNI is an important part of the Governor's initiative to transform and revitalize portions of Baltimore 
City in need of reinvestment. Project C.O.R.E. presents a redevelopment model that many BRNI grantees 
have been using over the past several years, including strategic demolition, rehabilitation of historic 
buildings for re-use into housing, commercial and community purposes, community engagement, and 
reclamation of infill greenspace into assets for the community. 

BRNI awardees have also demonstrated their knowledge of private, institutional and philanthropic partners and 
how they can attract those resources to leverage State funding in Baltimore City and inner beltway communities. 
BRNI awardees are poised to continue to help redevelop Baltimore City and inner beltway neighborhoods. 

Community Legacy (CL) 

Community Legacy (CL) is another key programmatic tool to achieve the Project C.O.R.E. objectives. 
Approximately 25% of CL funding has gone to Baltimore City to support redevelopment and revitalization 
efforts. Since 2002, DHCD has invested approximately $20 million in over 150 projects throughout 
Baltimore City, which have leveraged over $200 million of other public and private funding. 

DHCD has always aligned CL awards with local investment strategies. For example, CL has been utilized in 
a blighted area of East Baltimore by Mary Harvin Transformation Center, Inc. This nonprofit is working in 
coordination with Baltimore City Housing to acquire and demolish entire blocks for a new senior affordable rental 
housing development. In addition, the clearing of blight by the City along the rail road tracks in East Baltimore 
led to the Historic East Baltimore Community Action Coalition to invest in acquiring, rehabbing and reselling 
more than 30 row homes to new home buyers; an initiative that is growing but would not have been possible 
without removing the nearby blight that was a deterrent to new investment. 

DHCD will continue to align and focus CL resources with the new opportunities that are created and 
generated through the coordinated efforts of Project C.O.R.E. 

2. Neighborhood Business Development Program (page JO of DLS Analysis) 

DLS Recommendation: DHCD should comment on the need for the CDA to be involved in small-business 
lending. 

DHCD Response: House Bill 326, currently under review by the Legislature, would enable DHCD to increase 
its small business lending through the Neighborhood Business Development Program, which operates as 
Neighborhood Business Works (NBW). Key to the growth ofNBW is being able to make use of the financial 
tools, capacity and expertise of the Community Development Administration (CDA). Most importantly, CDA has 
the ability to issue tax-exempt and taxable bonds to provide capital needed to make loans. 

By expanding CDA's enabling statute to include business lending as an allowable activity, NBW could raise 
capital for its lending activity through revenue bond issuances, with no debt service costs to the State. This 
is critical to NB W's growth; presently, NBW lending is limited to the amount of capital appropriations it receives 
through the State Capital Budget, limiting NBW's potential contribution to Maryland's economy. 

DHCD believes that the proposed changes under House Bill 326 will provide the necessary programmatic 
flexibility needed to grow NBW lending from approximately $5 million per year to $50 million per year by 
Fiscal Year 2019, supporting additional small businesses and Maryland's economic growth. 
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
Response to Department of Legislative Services (DLS) 

Capital Budget Analysis 

3. Housing and Building Energy Programs - Net Zero (page 15 of DLS Analysis) 

DLS Recommendation: DHCD should comment on the status of the amendment and on the status of the 
Net Zero Homes program. 

DHCD Response: DHCD is in the process of executing a Memorandum of Understanding with the 
Maryland Energy Administration, at which point it will submit a Reimbursable Budget Amendment. 
DHCD expects to utilize the entirety of the $1.5 million for Net Zero construction, as soon as the Budget 
Amendment is approved. DHCD is in the process of identifying other viable projects which would require 
additional funding. 

4. Maryland BRAC Preservation Loan Fund (page 16 of DLS Analysis) 

DLS Recommendation: DHCD should comment on ways to induce demand for the use of this program 

DHCD Response: DHCD has made good progress on deploying MD-BRAC loan fund capital in the past 
several months and three separate loans are in the closing process. DHCD is actively marketing the program 
to maintain deployment at a high level. 

5. Capital Grant and Loan Awards Report (page 23 of DLS Analysis) 

DLS Recommendation: Adopt committee narrative requesting a report on capital grant and loan 
programs. 

Capital Grant and Loan Awards Report: The committees are interested in unifying the reporting of the 
Department of Housing and Community Development's (DHCD) capital grant and loan programs. The 
committees request DHCD to provide a report that details for each of its 12 capital grant and loan programs the 
following information: the name of the program; the grantee or loan recipient; the jurisdiction of the project; the 
amount of the grant or loan; if applicable, the amount of funding from the Community Development 
Administration; if applicable, the amount of funding from tax credits and/or tax credit equity; if applicable, the 
amount of funding from other sources; if applicable, a description of the other sources of funding; the total 
amount from all sources of the project being funded; and, if applicable, a measure of the impact of the project, 
such as number housing units created. The listed information should be provided for each of the previous five 
fiscal years. The report shall be submitted by December 1, 2016. 

DHCD Response: DHCD concurs and will work with the DLS analyst to determine the content that will meet 
this request in a way that provides appropriate level of detail, and is in compliance with State privacy laws and 
federal disclosure restrictions under the Securities and Exchange Act. 

7 



ANNUAL ECONOMIC IMPACT OF DHCD PROGRAMS 
2015 FISCAL YEAR 

Local Government Infrastructure 
• $69.1 million Impact 
• 418 FTE Jobs Created 

• $1.9 million Tax Receipts 
• 6 Projects/Comm Served 

Neighborhood Revitalization 
• $687.0 million Impact 
• 3,596 FTE Jobs Created 
• $14.2 mill ion Tax Receipts 

• 823 Businesses, Community 
Organization & Localities Served 

Mulitifamilv Housing 
• $1,207.5 billion Impact 
• 11,315 FTE Jobs Created 
• $26.7 million Tax Receipts 
• 29,373 Households Assisted 
• 2,965 New & Rehabilitated 
Rental Units Produced 

$2,593.0 MILLION 

ECONOMIC IMPACT IN MARYLAND 

$522.2 

Neighborhood Business Works 
• $107.2 million Impact 
• 531 FTE Jobs Created 
• $1.9 million Tax Receipts 
• 23 Businesses/Comm . Served 

Single Family Housing 
• $522.2 million Impact 
• 659 FTE Jobs Created 
• $1.1 million Tax Receipts 
• 9,698 Households Assisted 

EVERY DOLLAR OF STATE FUNDS INVESTED IN DHCD PROGRAMS 

GENERATED $23.2 OF ECONOMIC IMPACT IN MARYLAND 

$40 $34.8 

Single Family Neighborhood Neighborhood Multifamily All DHCD 
Housing Programs Business Works Revitalization Housing Programs Programs 

Programs 



ECONOMIC FLOW OF DHCD PROGRAMS 

FISCAL YEAR2015 
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•Excludes $71.8 million of short-term bonds issued by Multifamily 

Note: Totals may not add up due to rounding 

Source: Maryland Department of Housing and Community Development 
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Neighborhood BusinessWorks 
Loans and Grants: State FY 2015 

Carroll 
NBWLoans: 1 

Award Arnt.: $86,000 
Tot. Proj. Dev. Cost: $283,250 

Neighborhood BusinessWorks (NBW) 

Total NBW Loans: 17 
Total NBW Grants: 6 

Anne Arundel 
NBW Loans: 1 

Baltimore City 
NBW Loans: 13 
NBW Grants: 6 

Award Amt.: $3,986,200 
Tot. Proj. Dev. Cost: $52,543, 168 

Total NBWfunds: $5,271,960 
Total project development cost $56,047,270 

- Sustainable Communities 

Award Amt.: $500,000 
Tot. Proj. Dev. Cost: $500,000 

(areas geog,.phicloHy eligible for NBW fundmg) 

l\1.1n l.111d Dcp.111111< 111 of I lou~m~ 
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Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Halt 

Somerset 
NBWLoans: 1 

Award Amt.: $247,000 
Tot. Proj. Dev. Cost: $599,000 

Baltimore 
NBW Loans: 1 

Award Amt.: $452, 750 
Tot. Proj. Dev. Cost: $1 , 121,852 

pub. dolo: 02AJQ/2018 



Community Legacy Program 
Community Legacy (CL} Awards by County 

FY 2015 

Gamttt 
CL Projects: 4 

CL Funds: sae,ooo 
Tot. P1j Cost: $125,2211 

w.tllngton 
Cl Projects: 2 

Cl Funds: $200,000 
Tot. Ptj Cost $3115,000 

FMerk:k 
CL Projeets: 4 

CL Fund$: $208,000 
Tot. P1j Cost: $422,760 

Howard 

carroa 
Cl Praject&: 3 

Cl Funds: $180,000 
Toi. P1j Cost: $2&4,500 

Cl Projects: 1 
CL Funds: $50,000 

Tot Prj Coll: $105,000 

D Sustainable Communities 

Community Legacy Program Summary 
Total Projects .......................................... 69 
Total Awarded Funds ............... .$6,000,000 

Total Project Cost... ................ $27,756,140 

r~ 
·~ DHCD 

\1.tr) 1.md 1Jq1.1r111w1H nl llou~m~ 
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Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

Anne Arundel 
Cl Projects: 1 

CL Fundll: $200,000 
Tot. P1j C05t: $515,000 

Prince George'• 
CL Projects: 8 

CL Funds: 5825,000 
Tot P1j Cost $3,088, 104 

CIYl19a 
CL Projects: 1 

CL Funds: $200,000 
Toi. P1j Co&I: 5303.814 

Bdllllore c., 
Cl Projects: 17 

Cl Fi.nds: $1 ,845,000 
Toi. Prj C0&t: $12,372,1124 

St. Mary'• 
Cl l'rcjKla: , 

CL Funds: $125,000 
Tot. P1j C05t: $1118,250 

Sonlefllet 
CL Projects: 3 

CL Fi.nds: $200,000 
Tot P1j Cost $211 .500 

Cec:H 
CLProjects: 1 

Cl Funds: $50,000 
Tot P1j Cost $100.000 

KMlt 
Cl Projocts: 1 

CL Funds: $150,000 
Tot P1j Cost $2,947 ,000 

Clliullne 
CL Projects: 2 

CL Funds: $235.000 
Toi. P1j Cost: $1137 ,000 

llllbot 
CL Projects: 2 

Cl Funds: $85,000 
Tot P1j C05t: $88,000 

Wicomico 
CL Projeets: 1 

CL Funds: $125,000 
Tot P1j eo.t $130,000 

pub . .,.. 02'0Ul011 



Community Development Block Grant 
by Jurisdiction: FY 2015 

Gam!tt 
Awards: 2 

Alleg111iy 
Awards:7 

Award Amt $840,000 
Tot Prnj Cost $15,353,426 

Award Amt: $1,432,400 
Tot Proj Cost: $1,510,952 

CDBG Statewide Summary 
Total Awards: 27 
Total Award Amount: $7 ,554,319 
Total Project Cost: $46,394,214 

~~ 
DHCD 

Non-Entitlement Jurisdictions 
(Program administered by the State) 

Entitlement Jurisdictions 
(Federal funds received directly from HUD) 

\Lin l.md DC]l.lrllllClll or I lou~mg 
rncl Cn11111111nll\' Dc,clopmcnt 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

Washlng1Dn 
Awards: 1 

Award Amt $74,300 
Tot ProJ Cost: $88,no 

Charles 

Calvert 
Awards:2 

Award Amt $178,954 
Tot Proj Cost: $279,754 

Awards: 2 
Award Amt $700,000 

Tot Proj Cost: $14 ,481,794 

Cecil 
Awards: 1 

Award Amt $448,915 
Tot Proj Cost $707.103 

Kent 
Awards: 1 

Award Amt $75.000 
Tot Proj Cost: $400,000 

Queen Anne's 
Awards: 1 

Award Amt $140,000 
Tot Proj Cost: $306,000 

Caroline 
Awards: 1 

Award Amt $45,000 
Tot Prnj Cost: $50,000 

llllbot 
Awards: 1 

Award Amt: $1 ,000,000 
10! Proj Cost: $2,042,253 

Dorchester 
AwardG: 2 

AwardAmt $629,750 
10! Proj Cost: $7 ,506,070 

Wicomico 
Awards: 3 

Award Amt $640,000 
Tot Proj Cost: $1 ,001,451 

Worcester 
Awards: 2 

Award Amt $1 , 100,000 
Tot Proj Cost: $2,331 ,641 

pub - 020212016 



Community Services Block Grant Program: Awards By Community Action Organization 
Federal FY 201.5 

Garrell County 
Community Action Committee, Inc. 

Amount Awarded: 5250,975 

Allegany County Human Resource 
Development Commission, Inc. 

AmountAwarded: $302,522 

Community Action Council 

Statewide 
Maryland Community Action Partnership, Inc. 

Amount Awarded: $75,000 

Job Opportnities Task Force, Inc. 
AmountAwarded: $150,000 

Community Services 
Block Grant (CSBG) Program 

Total Agency Support: $8,743, 186 

Single Jurisdiction Service Area 

of Howard County, Maryland, Inc. 
AmountAwarded: $280,147 

Monlgomefy County 
Community Action Agency, Inc. 

Amount Awarded: $456,393 

United Communities 
Against Poverty, Inc. 

AmountAwarded: $542,537 

C::::J single county (or equivalent) per community action organization 

Multi-Jurisdiction Service Area 
C::::J includes Cecil, Kent and Caroline Counties 

C::::J includes Queen Anne's, Somerset, Wicomico and Vlh>rcester Counties 

C::::J includes Calvert, Charles and St. Mary's Counties 

\(,11\l,rnd Dt:p.111111u11 nl ll 11t1-.111~ 
.111d \ommuml\ Dc\clopn11 111 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Halt 

Southern Maryland Tri-County 
Community Action Committee, Inc. 

Amount Awarded: $404,210 

Harford 
Community Action Agency, Inc. 

Amount Awarded: $250,147 

Baltimore City 
Mayor's Office of Human SefVices 

Amount Awarded: S2,903,1!M 

Neighborhood 
SelVice Center, Inc. 

Amount Awarded: $246,833 

Shore UPI, Inc. 
Amount Awarded: $510,782 

pub_ dale G211fll2016 



Foreclosure Prevention Counseling Awards 
FY 2015 

Baltimore Metro 
Western Maryland 

Allegany Human Resources Development Comm., Allegany Law Foundation, 
Frederick Community Action Agency, Frederick, City of, Garrett County 

Community Action Committee, Hagerstown Neighborhood Development, 
Wlshington Counly, Wsshington Coooty Community Action Co~ 

Service Region Funds Awarded 

Western Maryland $411,793 

Washington Metro $2,419,333 

Eastern Shore $450,744 
Baltimore Metro $1,239,086 
Statewide $3,020,476 

Total funds Awarded $7,541,432 

Statewide 
cccs of Maryland and Delaware, ClvH Justice, inc., Garden State Consumer Credit Counseling, 

Home Partnership, Housing Initiative Partnership, Job Opportunities Task Force. 
Maryland Consumer Rights Coalition, Maryland Housing Counselors Network, 

Maryland Legal Aid Bureau, Maryland Rural Development Corp., 
Maryland Volunteer Lawyers Service, MD Legal Aid Bureau, MD Volunleer Lawyers, 

ProBono Resource Center, Inc, Public Justice Center, St.Ambrose Housing Aid Center (Counseling), 
SI. Ambrose Housing Aid Center (Legal) 

r~ 
)~ 
DHCD 
,1.11,l.m1l IJ1 1~ 11tU1 Ill d 11 ti"' t• 
•11ol f l"IJ•l11l1111· I I ••1 Ill 111 

Washington Metro 
Asian American Homeownership Counseling, Centro de Apoyo FamHiar. 

Community Legal Service of PG County, Greater 11.bahington Urban League, HomeFree-USA, 
Housing Counseling Services, Housing lnltlattve Partnership, Housing Options and 

Planning Enterprises, Kairos Community Development Corp., 
Latino Economic Development Corporation, Lydia's House, 

Southern Maryland Tri-County CAC, Sowing Empowerment and Economic Development, 
Springboard Nonprofit Consumer Credit Mgmt., United Communities Against Poverty, 

Unity Economic Development Corporation 

Maryland Department of Housing 
and Community Development 
Secretary Kennel/1 C. Hall 

Anne Arundel Community Action Agency, Arundel Convnunily 
Development Services, Belair Edison Neighborhoods, 

Comprehensive Housing Asslsmnce, DIYersffied Housing Development, loo., 
Druid Heights Community Development Corporation, Eastside Community 

Development Corporation, Garwyn Oak& Northwe&t Housing Rll&Oro8 Center, 
Home Partnership, Neighborhood Housing Servk:es of Baltimore, 

Part Height& Renaissance. Southeast Community Development Corporation 

Eastern Shore 
Cecil County Housing Agency, 
Delmarva Community Services, 

Mid-Shore Pro Bono, Inc, 
Salisbury Neighborhood Housing Service, 

Shore-Up! 

pub. - 02110/2010 



Strategic Demolition and Smart Growth Impact Fund (SD-SGIF) 
by Jurisdiction: 2015 

Washington 
Awards: 1 

Carroll 
Awards: 1 

Award Amount $100,000 
Tot Proj Cost: $117,844 

Award Amount $200,000 
Tot Proj Cost: $200,000 

Montgomery 
Awards: 1 

Award Amount: $100,000 
Tot Proj Cost: $600,000 

SD-SGIF Statewide Summary 
Total Awards: 27 
Total Award Amount: $7,500,000 
Total Project Cost: $45,363,860 

I 

Anne Arundel 
Awards: 2 

Award Amount $450,000 
Tot Proj Cost: $700,000 

Prince George's 
Awards: 7 

Award Amount: $1,363,000 
Tot Proj Cost: $6,358, 172 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth c. Halt 

Baltimore City 
Awards: 8 

Award Amount: $3,937,000 
Tot Proj Cost: $17,563,294 

Harford 
Awards: 1 

Award Amount: $175,000 
Tot Proj Cost: $180,000 

Cecil 
Awards: 1 

~· • ' Award Amount: $100,000 

Worcester 
Awards: 1 

Award Amount: $200,000 
Tot Proj Cost: $2,024,600 

Tot Proj Cost: $100,000 

Talbot 
Awards: 1 

Award Amount: $200,000 
Tot Proj Cost: $210,000 

Dorchester 
Awards: 2 

Award Amount $425,000 
Tot Proj Cost: $15,250,000 

Wicomico 
Awards: 1 

Award Amount: $250,000 
Tot Proj Cost: $2,059,950 

pub. - . DW2/2016 



Baltimore Regional Neighborhoods Initiative (BRNI) 
FY 2015 Awards 

I 
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Baltimore City 
#of Awards: 14 

Tot. Award Amount: $1,895,000 
Tot. Project Cost: $13,066,400 
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Baltimore County 
# of Awards: 4 

Chase.. 

Tot. Award Amount: $535,000 
Tot. Project Cost: $1, 157 ,365 



Community Investment Tax Credit Program 
Community Investment Tax Credit (CITC) Awards by County 

FY 2015 

A~ 
CITC Projec:ts: 1 

CITC Funds: $15,000 
Tot. Prj Cost $63,030 

Washington 
CITC Projec:ts: 1 

CITC Funds: $30,000 
Tol Prj Coct: $785,000 

Carroll 
CITC Projects: 1 

CITC Funds: $15,000 
Tol Prj Coct $662,550 

Frederick 
CITC Projects: 1 

CITC Fi.nd&: $25,000 
Tot Prj COSt $830,2G8 

Montgomery 
CITC Projec:ts: 2 

CITC Funds: $40,000 
Tot. Prj Cost $369,500 

Ame Arundel 
CITC Projects: 7 

CITC Funds: $230,000 
Tot. Prj Cost $1 ,876,079 

Prince George's 
CITC Projec:ts: 3 

CITC Funds: $135,000 
Tot. Prj Cost $1 ,891 ,481 

Priority Funding Areas 

CITC Summarv 
Charles 

CITC Projects: 1 
CITC Funds: $25,000 
Tot. Prj Cost: $96,000 Total Projects ....... ... ........... 59 

Total Awarded Funds ......... $1,750,000 
Total Project Cost... .......... . $55,298,428 

Baltimore City 
CITC Projects: 33 

CITC Funds: $930,000 
Tot. Prj Cost: $46,066, 785 

Calvert 
CITC Projeclli: 1 

CITC Funds: $15,000 
Tot. Prj Cost: $60,000 

~ 
DHCD 
\1arrl.md Dl'panmrnt 1•1 ll11u~i11g 
:me! C1lllllllllllll\ l)"\Tlnpm1•111 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

Dorchester 
CITC Projects: 1 

CITC Funds: $20,000 
Tot. Prj Cost: $40,000 

Baltimore 
CITC Projects: 1 

CITC Funds: $50,000 
Tot. Prj Cost $350,170 

Harford 
CITC Projec:ts: 2 

CITC Funds: $50,000 
Tot. Prj Coct $765,085 

Kent 
CITC Projects: 1 

CITC Funds: $50,000 
Tot. Prj Cost $102,500 

Caroline 
CTC Projects: 1 

CITC Funds: $20,000 
Tot. Prj Cost $148,000 

llllbot 
CITC Projects: 1 

CITC Funds: $50,000 
Tot. Prj Cost $324,000 

Wicomico 
CITC Projects: 1 

CITC Funds: $50,000 
Tot. Prj Cost $870,000 

pub, doto 02'0V2015 



Community Development Administration: Multfamily Projects 
Reserved and Closed Projects by County: FY 2015 

Garrett 
Total Units: 90 

Tax CreditAmt.: $1,019,266 
State Funds: $2,000,000 

Tot. Dev. Cost: $15,226,359 

Allegany 
Total Unils: 138 

Tax Credit Amt.: $310,545 
State Funds: $9,664,438 

Tot. Dev. Cost: $13,088,4'49 

Frederick 
Total Units: 189 

Tax Credit Amt.: $968,695 
State Funds: $10,543,430 

Tot. Dev. Cost: $34,893.296 

Howard 

Baltimore 
Total Units: 219 

Tax Credit Ami.: $3,073.193 
State Funds: $1 ,441 ,381 

Tot. Dev. Cost: $45,642,591 

Total Units: 81 

Primary Residence Type 
o Senior 
• Family 
• Special Needs 

Summary of Projects 
Number of units: 

FamHy ..................................................... :1,366 
Senior ...................................................... 1,450 
Special Needs ........... ....... .......................... 150 
Total.. ...................................................... 2,965 

Total number of Tax Credit (TC) awards ......... 27 
Total number of State Funded awards ............. 24 
Total TC amount.. ........................... $24,224,360 
Equity raised from TCs ......... (est) $240,190,020 
Total State Funds ........................... $97,943,635 
Total development cost ........ (est) $593,697,776 

Tax CreditAmt.: $204,198 
Slate Funds: $4,947,000 

Tot. Dev. Cost: $7 ,991 ,865 

Montgomery 
Total UnllS: 633 

Tax CreditAmt.: $4,355.731 
State Funds: $3,583,340 

Tot. Dev. Cost: $189,812,036 

Prince George's 
Total Units: 156 

Tax CreditAml: $1,735,094 
State Funds: $4,500,000 

Toi. Dev. Cost: $38,356, 734 

~~ 
DHCD 
J\tn' l.111 I IJ, l-'.11 1 11111 ,,j ll.111..,111g 
,11111 ( !ll!\111111\ll\ l)l\ 1>11\ II( 

Maryland Department of Housing 
and Community Development 
Sl'cretary Kenneth C. Halt 

Bllltimore City 
Total Units: 555 

Tax Credit Amt.: 55.672.079 
State Funds: S29,asg,ooo 

Tot. Dev. Cost: $113,965,781 

Harford 
Total Unit&: 533 

Tax CredilAmt.: $3,228,421 
Slllte Funds: $10,482,709 

Tot. Dev. Cost: $83,151 ,725 

Kent 
Total Units: 22 

Tax CredllAmt.: $0 
State Funds: $1 ,990,270 

Tol Dev. Cost: $2,700,824 

Anne Arundel 
Total Units: 109 

~ , ___ , , Tex CreditAmt.: $1,679,069 
~1 l'"J?: ~ State Funds· S4 925000 a: ~ /..,. ~ 1 • Tot. Dev. eosi: s29.300.010 

Somerset 
Total Unlls: 60 

Tax Credit Amt.: $232.878 
State Funds: $3,375,000 

Tot. Dev. Cost: $7,929,289 

V'komico 
Total Units: 36 

Tax CredllAml.: $152,124 
Slate Funds: $4,473,067 

Tot. Dev. Cost: $5,992,899 

Vlobn;ester 
Total Unils: 144 

Tax Credit Amt.: S1 ,593,067 
State Funds: $6, 149,000 

Tot. Dev. Cost: $25,845,258 

pub. dat• 02/02/2016 



Community Development Administration: Rental Housing Works (RHW) 
by County: Inception to Present 

Carroll 
# of Projects: 1 

RHW Awards: $2,500,000 

Howard 
#of Projects: 2 

RHW Awards: $972,000 

Primary Residence Type 
o Senior 
• Family 

Summary of Projects 
Total numberofprojects ................................. . 27 
Total award amount.. .................. .. . $47 ,528,052 
Total project cost... ........... ............. $485,590,109 

r~ I ==.== 

DHCD 
\I.tr l.mlD11• 1r 11 i.111,. lh1 111.., 
11 1d' 11111111111111\ ]ll\\ 11•1•111,111 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth c. Holt 

Montgomery 
# of Project&: 4 

RHW Awards: $7 ,833,340 

Prince Geo11J0's 
# of Projects: 3 

RHWAwards: $4,065,165 

St. Mary's 
# of Projects: 1 

RHW Awards: $1,500,000 

Baltimore City 
#of Projects: 3 

RHWAwards: $7,288,053 

Harford 
# of Projects: 2 

RHWAw•rds: $3,S..7,037 

Cecil 
~.. : ~ #or Projects: 2 

1. RHWAwards: $3,076,000 

Wcomico 
# of Projects: 2 

RHW Awards: $3,275,067 

pub, dire. 02/ICl/2018 
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Total Loans: 2,348 

CDA Maryland Mortgage Program 
Loans purchased by Jurisdiction: FY 2015 

W..htngton 
76 Loans 

Totaling: $10,360,540 

Howard 
42 Loans 

Totaling: 59,767,372 

c.nou 
111 L08n& 

Tota~ng : $4,082,221 

Montgomety 
90 Loans 

Totaling: $21 ,069,701 

Anne Arundel 
201 Loans 

Tolalflg: $43,656,625 

Battmont 
315 Loans 

Totaling: $53,211 ,331 

Total Loan Amount: $444,181,046 
Average Loan Amount: $189, 174 

Chllrtes 
136 Loans 

Totaling: $29,795,136 

\l.1r\l.uul Dq1al'lllh'lll 1~111011..,111~ 
,111d <..umnttt11ll\ lh \L l11p1m nl 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Holt 

29 Loans 
Totaling: $6,707,626 

St. M•ry'• 
62Loans 

Totaling: $13,466,941 

Hllrfonl 
125 Loans 

Totaling: $22,048,381 

Queen Anne's 
13 Loans 

Totaling: $2,349,914 

Cllroline 
16 Loans 

Totaling: S1 ,936,«9 

'Ill bot 
11 Loans 

Totaling: $1 ,692,783 

pub, - · 0201112016 



CDA - Home & Building Energy Programs 
Weatherization Assistance and EmPOWER Low Income Energy Efficiency Programs 

homes by Jurisdiction: FY 2015 

Statewide Totals 

Washington 
# of Weatherized Units: 26 

Total Investments: $129,263 

Frederick 
# of Weatherized Units: 125 
Tolal Investments: 5678,919 

How•nl 
# of Weatherized Units: 107 
Total Investments: $552,638 

Montgomery 
# of W!alherized Units: 194 

Total Investments: $1 ,236,451 

Anne Arundel 
# or Wea11ler1zed Units: 462 

Total Investment&: 51 ,559,938 

Total# of Weatherized Units: 5,457 
Total Investments: $26,144,902 

Calvert 
# of Weatherized Units: 115 
Total Investments: 5177,456 

Charles 
# of W!alherized Units: 50 

Total Investments: $245,959 

Maryland Department of Housing 
and Community Development 
Secretary Kenneth C. Halt 

SL Mary's 
# of Weatherized Units: 7 4 

Total Investments: 5416,233 

Baltimore City 
# of l/\laalherized Units: 1,561 
Total Investment&: $6,417,597 

Hllrford 
# of l/\laatherized Units: 530 

Total lnvestmenl&: $2,227 ,239 

Cecil 
#of Weatherized Units: 81 

Total Investment&: $578,362 

Kent 
#of Weatherized Units: 33 

Total Investment&: $176,088 

~Anne's 
# of Weatherized Units: 15 
Total Investments: 5119,296 

C.rollne 
# of IJl.tlatherized Units: 32 

Total Investments: $262,365 

"Dllbot 
# of Weatherized Units: 76 

Total lnvestmenlll: $1 ,001 ,949 

Don:hnter 
# of W!atherized Units: 75 

Total Investment&: 5475,727 

Wicomico 
#of Weatherized Units: 121 

Total lnvestrnen111: $1 ,042,376 
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