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Good afternoon Chairman Zucker and members of the Committee. Thank you for the 

opportunity to appear before you today to discuss the Department's budget request for 

our Family Investment Administration (FIA). With me today are the Executive Director 

of the Family Investment Administration, Rosemary Malone, and the Department's 

Budget and Finance Director, Stafford Chipungu. 

FIA is responsible for administering the Food Supplement Program (which is Maryland's 

version of the federal Supplemental Nutrition Assistance Program or SNAP), Temporary 

Cash Assistance (TCA), and energy assistance for low-income individuals and families 

as well as determining eligibility for the medical assistance programs, including long

term care. FIA also provides services to Maryland's international population through the 

Maryland Office for Refugees and Asylees (MORA) and operates several other smaller 

programs that primarily benefit low income Marylanders. 

The fiscal year 2016 Budget Allowance for FIA totals $1.746 billion or approximately 

$90 million less than the current year's working budget. This decrease is primarily due 

to a recent decline in the caseload for Maryland's Food Supplement Program (FSP). 

Benefits for the FSP program are 100 percent funded with federal funds. 

OHR Helps Record Numbers of Marylanders Find Jobs· 

We placed a record 13,021 people who were receiving welfare into jobs in the last 

federal fiscal year. This breaks the record we set in the previous year even though the 

caseload was approximately 2 percent lower. Over the last three years, nearly 38,000 
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individuals moved from welfare to work and 37 percent of them moved into jobs that pay 

more than $10 per hour. 

This increase in job placements and work participation is the product of hard work and 

focus on assessing customers, matching them with relevant activities based on their 

needs, such as skills training, and rapid attachment to the labor force when the client is 

ready to move forward. Through judicious use of job placement metrics and 

investigation into promising job opportunities for TCA customers, OHR, in partnership 

with the University of Maryland School of Social Work, is identifying and reinforcing 

strategies that work. 

The USDA has recognized Maryland for High Performance in the Food Stamp 

Program. 

Through the combined efforts of the campaign to end childhood hunger - FIA, the local 

departments of social services, and our community organization partners - we have 

enrolled 786,451 individuals into the FSP (year to date average). As of December 

2014, 325,997 were children under the age of 18; approximately 41 percent of our total 

FSP population consists of children who will not go hungry tonight. 

Despite the current decline in the FSP rolls, Maryland made great strides in the take up 

rate for FSP among low-income state residents in recent years. Maryland received a 

bonus of $3.4 million in 2014 from the US Department of Agriculture for FSP access for 

2 




our second place ranking, and highest ranked state, for FY 2013. Only Washington, DC 

had a higher Program Access Index that year. 

Thank you for the opportunity to be here today. We are of course happy to answer any 

questions you may have. 
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I. 	 FUNDING" 
General Funds 
Special Funds 
Federal Funds 
Reim. Funds 

Total 

II. 	PERSONNEL" 
Regular Positions: 
Contractual Positions: 

Ill. MAJOR CHANGES (In Thousands) 

01 Salaries 

Department of Human Resources 

FY 2016 Budget Highlights 


Family Investment Administration 

NIOO 


FY 2015 
Appropriation 

20,892,186 
77,002,139 

103,729,517 

FY 2016 
Allowance Changes 

20,971,976 
70,754,202 

105,679,719 

79,790 
(6,247,937) 
1,950,202 

201,623,842 197,405,897 (4,217,945) 

247.00 
8.00 

247.00 
8.00 

0.00 
0.00 

1,353 
Increase in Salaries due to Annualized COLA and Step Increments, $704K; Retirees Health Insurance, $555K; Fringe 
Benefits, $340K; and Health Insurance, $I 7K; Offset by Decrease in Salary Adjustments, (S 141 K); Turnover Adjustments, 
($58K); Accrued Leave Payments, ($53K); and Reclassifications, ($1 lK). 

02 Technical and Special Fees 
Increase in Technical and Special Fees due to Special Payments Payroll, $61 K; Consultant Fees, $9K; Interpreter Fees, S7K; 
and FICA, $4K; Offset by Decrease in Contractual Turnover, ($15K). 

66 

03 Communications 
Decrease in Communications due to Regular Telephone Services, (SISK); Offset by Increase in Postage, $3K. 

(12) 

04 Travel 
Increase in Travel due to In-State Routine Business Travel. 

39 

07 Vehicles 
Decrease in Vehicles due to Gas and Oil. 

(2) 

08 Contractual Services 
Decrease in Contractual Services due to Electric Universal Service Fund, (S4,473K); Maryland Strategic Energy 
Investment Fund (SEIF), ($2,357K); University of Maryland at Baltimore (UMB) Research Contract, ($336K); Medical 
Review Team Services, ($250K); Language Training and Employment Services, (S250K); Eligibility Workers Under the 
Public-Private Partnership, ($245K); Disability Determination Services (DDS) Records, ($I 33K); Administrative Hearing, 
($38K); University of Baltimore Research Contract, ($30K); and Software Licenses, ($4K); Offset by Increase in 
Administrative Costs for Local Administrative Agencies, $1,076K; Maryland Energy Assistance Programs, $1,075K; 
Vocational English and Employment Services, S344K; DHMH Refugee Health Screens, $94K; Medicaid Determination 
Fees, Sl3K; Elderly Refugees Mental Health Program, SIOK; University ofBaltimore - Food Supplement Quality Control 
Sampling Contract, S6K; Computer Matching Agreement with the Internal Revenue Services (IRS), $3K; and Check 
Printing and Mailing Services, $3K. 

(5,492) 

09 Supplies 
Increase in Supplies due to Printed Forms, $7K; and Data Processing Supplies, $1 K. 

8 

12 Grants, Subsidies & Contributions 
Decrease in Grants, Stipends and Contributions due to Public-Private Partnership Grants with voluntary agencies, ($611 K); 
Offset by Increase in grants for Case Management Services, $250K; Vocational English and Employment Services, $177K; 
and Emergency and Transitional Housing and Services Program for needy citizens in Anne Arundel County, S2K. 

(181) 

13 Fixed Charges 
Increase in Fixed charges due to Subscriptions and Dues, $4K; Offset by Decrease in Insurance Coverage paid to the State 
Treasury Office, ($1K). 

3 

Total (4,218) 

• Reference Source: FY 2016 Maryland State Budget Book - Part II: Pages 374 - 382. 



Department ofHuman Resources 

FY 2016 Budget Highlights 


Family Investment Administration 

NI00.04 


FY 2015 
Appropriation 

FY 2016 
Allowance Changes 

I. FUNDING" 
General Funds 
Special Funds 
Federal Funds 
Reim. Funds 

Total 

9,103,753 
335,209 

22,322,445 

31,761,407 

8,989,148 
370,588 

22,890,069 

32,249,805 

(114,605) 
35,379 

567,624 

488,398 

II. 	PERSONNEL" 
Regular Positions: 214.00 214.00 0.00 
Contractual Positions: 7.00 7.00 0.00 

Ill. MAJOR CHANGES (In Thousands) 

01 	 Salaries 1,180 
Increase in Salaries due to Annualized COLA and Step Increments, $637K; Retirees Health Insurance, $482K; Fringe Benefits, 
$298K; and Health Insurance, $27K; Offset by Decrease in Salary Adjustments, ($121K); Accrued Leave Payments, ($78K); 
Turnover Adjustments, ($52K); and Reclassifications,($ I 3K). 

02 Technical & Special Fees 52 
Increase in Technical and Special Fees due to Special Payments Payroll, $54K; Interpreter Fees, $7K; and FICA, $4K; 
Offset by Decrease in Contractual Turnover, ($13K). 

03 	Communications (14) 
Decrease in Communications due to Regular Telephone Services, ($16K); Offset by Increase in Postage, $2K. 

04 	Travel 39 
Increase in Travel due to In-State Routine Business Travel. 

07 	Vehicles (2) 
Decrease in Vehicles due to Gas and Oil. 

08 	Contractual Services (766) 
Decrease in Contractual Services due to University of Maryland at Baltimore (UMB) Research Contract, ($336K); Medical 
Review Team Services, ($250K); Disability Determination Services (DDS) Records, ($133K); Administrative Hearing, ($38K); 
University of Baltimore Research Contract, ($30K); and Software Licenses, ($4K); Offset by Increase in Medicaid Determination 
Fees, $13K; University of Baltimore - Food Supplement Quality Control Sampling Contract, $6K; Computer Matching Agreement 
with the Internal Revenue Services (IRS), $3K; and Check Printing and Mailing Services, $3K. 

13 	Fixed Charges (1) 
Decrease in Fixed charges due to Insurance Coverage paid to the State Treasury Office. 

Total 	 488 

• Reference Source: FY 2016 Maryland State Budget Book - Part II: Pages 37S - 376. 



Department of Human Resources 

FY 2016 Budget Highlights 


Family Investment Administration 

Maryland Office for Refugees and Asylees (MORA) 


NI00.05 


FY 2015 FY 2016 
Appropriation Allowance Changes 

I. 	 FUNDING" 
General Funds 
Special Funds 
Federal Funds 14,622,476 14,4IO,177 (212,299) 
Reim. Funds 

Total 	 14,622,476 14,410,177 (212,299) 

11. PERSONNEL" 
Regular Positions: 
Contractual Positions: 

6.00 
1.00 

6.00 
1.00 

0.00 
0.00 

Ill. MAJOR CHANGES (In Thousands) 

01 Salaries 13 
Increase in Salaries due to Accrued Leave Payments, $47K; Retirees Health Insurance, $1 lK; and Turnover 
Adjustments, $3K. Offset by Decrease in Regular Earnings, ($34K); Health Insurance, ($9K); and Salary 
Adjustments, ($5K). 

02 Technical & Special Fees 
Increase in Technical and Special Fees due to Special Payments Payroll, $7K; Offset by Decrease in Contractual 
Turnover, ($2K). 

08 	Contractual Services (47) 
Decrease in Contractual Services due to Language Training and Employment Services, ($250K); and Eligibility 
Workers Under the Public-Private Partnership, ($245K); Offset by Increase in Vocational English and Employment 
Services, $344K; DHMH Refugee Health Screens, $94K; and Elderly Refugees Mental Health Program, $1 OK. 

12 	Grants. Subsidies & Contributions (183) 
Decrease in Grants, Stipends and Contributions due to Public-Private Partnership Grants with voluntary agencies, 
($610K); Offset by Increase in grants for Case Management Services, $250K; and Vocational English and 
Employment Services, $177K. 

Total 	 (212) 

a Reference Source: FY 2016 Maryland State Budget Book - Part II: Pages 377 - 378. 
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Department of Human Resources 
FY 2016 Budget Highlights 

Family Investment Administration 
Office of Home Energy Program (OHEP) 

NI00.06 

FY 2015 
Appropriation 

FY 2016 
Allowance Changes 

I. FUNDING" 
General Funds 
Special Funds 
Federal Funds 
Reim. Funds 

Total 

76,666,930 
65,607,205 

142,274, l 35 

70,383,614 
67,204,544 

137,588,158 

(6,283,316) 
1,597,339 

(4,685,977) 

II. PERSONNEL" 
Regular Positions: 
Contractual Positions: 

17.00 
0.00 

17.00 
0.00 

0.00 
0.00 

Ill. MAJOR CHANGES (In Thousands) 

01 Salaries 
Decrease in Salaries due to Regular Earnings, ($31 K); Accrued Leave Payments, ($I 6K); Health Insurance, ($1 OK); and Salary 
Adjustments, ($9K); Offset by Increase in Retirees Health Insurance, $37K; Turnover Adjustments, $3K; Fringe Benefits, $2K; and 
Reclassifications, $2K. 

(22) 

03 Communications 
Increase in Communications due to Regular Telephone Services, $1 K; and Postage, $I K. 

2 

08 Contractual Services 
Decrease in Contractual Services due to Electric Universal Service Fund, ($4,473K); and Maryland Strategic Energy Investment Fund 
(SEIF) ($2,357K); Offset by Increase in Administrative Costs for Local Administrative Agencies, $1,076K; and Maryland Energy 
Assistance Programs, $1,075K. 

(4,679) 

09 Supplies 
Increase in Supplies due to Printed Forms, $7K; and Data Processing Supplies, $2K. 

9 

13 Fixed Charges 
Increase in Fixed charges due to Subscriptions and Dues. 

4 

Total (4,686) 

•Reference Source: FY 2016 Maryland State Budget Book - Part II: Pages 379 - 380. 



Department of Human Resources 
FY 2016 Budget Highlights 

Office of Grants Management 
NI00.07 

I. FUNDING" 
General Funds 
Special Funds 
Federal Funds 
Reim. Funds 

FY 2015 
Appropriation 

11,788,433 

1, 177,391 

FY 2016 
Allowance 

11,982,828 

1,174,929 

Changes 

194,395 

(2,462) 

Total 12,965,824 13,157,757 191,933 

11. PERSONNEL1 

Regular Positions: 
Contractual Positions: 

10.00 
0.00 

10.00 
0.00 

0.00 
0.00 

Ill. MAJOR CHANGES (In Thousands) 

01 Salaries 
Increase in Salaries due to Annualized COLA and Step Increments, S 132K; Fringe Benefits, $40K; Retirees Health 
Insurance Premiums, S25K; and Health Insurance, $9K; Offset by Decrease in Turnover Adjustment, ($12K); Salary 
Adjustments, ($6K); and Accrued Leave Payments, ($6K). 

182 

02 Technical & Special Fees 
Increase in Technical and Special Fees due to Consultant Fees. 

9 

09 Supplies 
Decrease in Supplies due to Data Processing Supplies. 

(I) 

12 Grants. Subsidies & Contributions 
Increase in Grants, Subsidies and Contributions due to Emergency and Transitional Housing and Services Program for needy 
citizens in Anne Arundel County. 

2 

Total 192 

a Reference Source: FY 2016 Maryland State Budget Book - Part II: Pages 381 - 382. 



Department of Human Resources 

FY 2016 Budget Highlights 


Local Family Investment Program 

NG00.02 


FY 2015 FY 2016 
Aopropriation Allowance Changes 

I. FUNDING" 
General Funds 43,992,118 44,447,075 454,957 
Special Funds 2,366,897 2,476,983 110,086 
Federal Funds 103,158,311 115,623,426 12,465,115 
Reim. Funds 1,384,516 (1,384,516) 

Total 150,901,842 162,547,484 11,645,642 

II. PERSONNEL" 
Regular Positions: 
Contractual Positions: 

1874.42 
0.00 

1873.42 
0.00 

(1.00) 
0.00 

III MAJOR CHANGES (In Thousands) 

01 Salaries 
Increase in Salaries due to Annualized COLA and Step Increments offset by Abolishment of I FTE position in Allegany 
County DSS, $5,437K; Retirees Health Insurance, $4,256K; Fringe Benefits, $2,226K; and Health Insurance, $333K; Offset 
by Decrease in Turnover Expectancy, ($908K); Salary Adjustment., ($866K); Reclassifications, ($116K); and Accrued Leave 
Payment, ($ IOOK). 

10,262 

02 Technical and Special Fees 
Increase in Technical and Special Fees due to Interpreter Fees, $20K; Offset by Decrease in Clerical & Secretarial Support, ($2K). 

18 

03 Communication 
Decrease in Communications due to Regular Telephone Services, ($91 K); Postage, ($ l 4K); Offset by Increase in Cell 
Phone Expenditures, $20K. 

(85) 

04Travel 
Increase In Travel due to In-State/Routine Operations, $9K; Offset by Decrease in Volunteer Meals, ($1K); and Volunteer 
Travel, ($1K). 

7 

06 Utilities 
Increase in Utilities due to Electricity Usage, $422K; Fuel-Oil, $3K; and Water/Sewage, $1K. 

426 

07 Vehicles 
Increase in Vehicles due to Rental of Parking Space. 

5 

08 Contractual Services 
Increase in Contractual Services mainly due to Security Guards for Baltimore County and Prince George's, 
$143K; Repairs/Maintenance, $24K; and Rental Copy Machines, $3K; Offset by Decrease in 
Disabled Examination, ($21 K); Service Contracts-Buildings, ($I 6K); Medical Exams, ($3K); and Printing/Reproduction, 
($1K). 

129 

09 Supplies 
Decrease in Supplies due to Office Supplies mainly for Baltimore County, Prince Georges County, and Baltimore City, 
($I I 5K); and Wearing Apparel Uniform, ($2K); Offset by Increase in Data Processing Supplies, $3K; Housekeeping, 
$2K; Other Office Supplies and Materials, $2K; and Copier Services, $2K. 

(I 08) 

12 Grants. Stipends and Contributions 
Increase in Grants, Stipends and Contributions due to Montgomery County's Grant, $589K; and Background Checks, $3K. 

592 

Fixed Charges 
13 Increase in Fixed Charges due to Rent (Non- DGS) mainly for Baltimore County, Howard County, and Baltimore City, $383 

and Rental-Multi Services mainly for Anne Arundel County, Cecil County, Harford County and Wicomico County, $53K; 
Offset by Decrease in Rent Paid to DGS mainly for St. Marys County, ($36K); and Other Fixed Charges, ($1K). 

399 

Total 
11,645 

•Reference Source: FY 2016 Maryland State Budget Book- Part II: Pages 355-358. 



Department of Human Resources 

FY 2016 Budget Highlights 


Assistance Payments 

NG00.08 


FY 2015 FY2016 
Appropriation Allowance Changes 

I. FUNDING8 

General Funds 73,913,585 76,413,585 2,500,000 
Special Funds 18,575,059 16,618,898 (1,956,161) 
Federal Funds 1,353,068,303 1,259,526,265 (93,542,038) 
Reim. Funds 

Total 	 1,445,556,947 1,352,558,748 (92,998, 199) 

II. 	 PERSONNEL 
Regular Positions: 0.00 0.00 0.00 
Contractual Positions: 0.00 0.00 0.00 

III. MAJOR CHANGES (In Thousands) 

Temporary Cash Assistance ITCA) 

Increase in Temporary Cash Assistance to reflect average monthly recipients from 60,421to62,191, $3,907K; 

monthly grant amount from $190.73 to $198.48 to reflect current payment, $3,953K and adjust the Minimum Living 10,360 

Level (MLL), $2,500K. 


Welfare Avoidance Grants 

Decrease in Welfare Avoidance Grants to reflect current expenditure trend. (324) 


Temporary Disabilities Assistance Program 

Decrease in Temporary Disabilities Assistance Program to reflect average monthly recipients from 19,183 to 18,281. (1,965) 


Public Assistance to Adults 

Increase in Public Assistance to Adults to reflect an increase in monthly grant amounts from $213.16 to $260.27 to 


8 
reflect current payment, $2,044K; Offset by Decrease in average monthly recipients from 3,616 to 2,964, ($2,036K). 


Supplemental Nutrition Assistance Program (SNAP), formally Food Stamps 

Decrease in Supplemental Nutrition Assistance Program to reflect average monthly Household from 410,000 to 

405, 197, ($ l 3,650K); and average monthly grant amount from $254.60 to $236.83 to reflect current payment, (101,079) 

($87,429K). 


Total 

(92,998) 

Temporary Cash Assistance: Recipient/Month: 
FY 2014 Actual FY 2015 Appropriation FY 2016 Allowance 

63,746 60,421 62,191 

8 Reference Source: FY 2016 Marvland State Bud2et Book- Part II: Pa2es 369 -370. 



Department of Human Resources 
FY 2016 Budget Highlights 

Work Opportunities Program 
NG00.10 

FY2015 
Appropriation 

FY2016 
Allowance Changes 

I. FUNDING" 
General Funds 
Special Funds 
Federal Funds 
Reim. Funds 

Total 

34,919,145 

34,919,145 

33,331,529 

33,331,529 

( 1,587,616) 

(1,587,616) 

II. PERSONNEL" 
Regular Positions: 
Contractual Positions: 

22.00 
60.00 

22.00 
60.00 

0.00 
0.00 

III. MAJOR CHANGES (In Thousands) 

01 Salaries 
Decrease in Salaries due to Regular Earnings, ($71 K); Health Insurance, ($19K); Salary 
Adjustments, ($15K); Reclassifications, ($4K); Fringe Benefits, ($2K); Offset by Increase in 
Retirees Health Insurance, $44K; and Turnover Adjustments, $7K. 

(60) 

02 Technical and Special Fees 
Increase in Technical and Special Fees due to Special Payment Payroll Step Increments, 
$77K; and Fringe Benefits, $6K; Offset by Decrease in Turnover Adjustments, ($11 K). 

72 

08 Contractual Services 
Decrease in Contractual Services due to Reduction in Work Participation and Job Readiness Program. 

(1,600) 

Total {1,588) 

•Reference Source: FY 2016 Maryland State Budget Book - Part II: Page 371. 
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II,' Department of Human Resources :_. 

DHR- FAMILY INVESTMENT ADMINISTRATION 


NOOI 


T/1e Secretary should comment 011 contin11i11g to increase job placeme11t and rete11tion 
rates for Maryland's families receiving TCA. 

Response to Issue I 

The MFR goal to achieve a job retention rate of 75% and retain this rate in subsequent 
years was exceeded in FFY 2014. This was a considerable accomplishment - we checked 
existing MFR records back to 2002 and 79% is the highest job retention rate FIA has 
posted. 

In each of the last three years, OHR has set State records for the number of people that it 
has helped move from welfare to work. Specifically, OHR helped more than 13,021 TCA 
clients move from welfare to work in Federal Fiscal Year (FFY) 2014, topping the prior 
two years' records of 12,504 in Federal Fiscal Year FFY 2013, and 12,349 job 
placements in FFY 2012. Each of these records was set with a smaller and smaller pool 
of TCA recipients - OHR has reduced the number of work eligible TCA recipients by 25 
percent since FFY 2011. Furthermore, approximately 39% of the 2014 job placements 
were for $10 or more per hour, topping last year' s 37% mark. 

The Department continues to set ambitious goals for job placement and retention. 

Tiie Secretary should comme11t on tlte feasibility oftlte information tecltnology 
upgrades necessary to impleme11t all tlte recommendations outlilred in the Regional 
Economic Studies b1stitute report . 

Response to Issue 

The Regional Economic Studies Institute (RESI) report noted several areas for 
improvement, one of which recommended that OHR use up to date technology. On one 
hand, that is a fair observation - FIA's CARES database isl 980's COBOL mainframe 
technology. On the other hand, replacing "legacy" systems in other states routinely cost 
hundreds of millions of dollars. States typically use an incremental approach to move 
functions from their legacy systems to more current technology platforms, which carries 
less risk and spreads the cost over a longer period than a onetime conversion to a new 
system. 
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• ... FIA' s first incremental technology upgrade was the Enterprise Content Management 
. System implemented in 2012. The Health Benefit Exchange launched in the fall of 2014 

is another incremental step toward system modernization for the Medical Assistance 
caseload FIA jointly manages with DHMH. We add that the initial launch of a health 
exchange in the fall of 2013 serves as a cautionary tale of the pitfalls of both an 
aggressive timeline and of a onetime conversion to a new technology platform. During 
that critical period OHR relied on its older CARES platform to ensure that its clients 
received Medical Assistance benefits that year. Our FIA Online case management 
dashboard is in the development phase and is the current step in our incremental approach 
to improve case management technology at OHR. 

RESI recommended staff productivity software, which exists as commercial off-the-shelf 
applications (COTS). The bulk of the work (and expense) involves connecting the COTS 
software to the existing management information systems, such as the Client Information 
System that serves as the hub for FIA, Social Services Administration and Child Support 
Enforcement Administration eligibility and case management systems. The questions we 
must answer when considering this recommendation are first to determine if it will meet 
our needs, and if so, the second consideration is to determine the most cost effective time 
to develop the systems interface with the "time clock" software and to implement the new 
tool. Our current assessment is that we first need an updated eligibility system in place 
that is integrated with other systems and is task based before we could implement this 
recommendation. 

Response to Issue 

Last year DHMH provided additional information to FIA regarding Substance Abuse 
Treatment Services (SA TS) customers in response to questions from the legislature. 
However, detennining the effectiveness of the program requires individual case data 
which DHMH previously did not share with us due to their concerns that disclosure may 
violate customer privacy. We resolved this issue and the Behavioral Health 
Administration (BHA) provided the case level data for the FFY 2014 SATS customers on 
February 19. We expect to complete our detailed review of this data, including matches 
with state wage reports and TCA work activities, by April 8, 2015. 

Based on the existing body of literature on the effectiveness of substance and alcohol 
abuse treatment, we are aware that our pending research project may be the first step in a 
multi-year evaluation. Substance abuse treatment research highlights the complicated 
nature of addiction. Work done by Mathematica Policy Research reminds states running 
Temporary Assistance to Needy Families programs that "Treatment of substance abuse 
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takes time. Retention in treatment is critical and success may not mean total abstinence 
from alcohol or drug use particularly in the short term 1." 

The Mathematica study also found that the length of time the customer received 
treatment was the greatest indicator of success with the common threshold for improved 
results being three to six months of inpatient and outpatient treatment. The chronic 
nature of drug abuse means that even when treatment is working patients will likely 
require multiple episodes of treatment, according to a study by the National Conference 
of State Legislators2

• The findings suggest that DHR will need to monitor SATS 
participants over multiple years to accurately determine program effectiveness. 

To accou11tfor tllese projected surpluses witll respect to TANF, DLS recommends 
reduci11g tile.fiscal 2016 allowa11ce by $10.0 millio11 ill genera/funds. 

Response to Issue 

The Department disagrees with the Analyst's recommendation because this reduction is 
not included in the Family Investment Administration's budget. The Department has to 
apply for T ANF contingency funds that are predicated upon the federal government 
making these funds available for disbursement to the states. There is no guarantee that 
the Department will receive T ANF contingency funds in fiscal 2016. 

T/1e Secretary sllould comment 011 providi11g adequate job training for employable 
adults 011 tile TCA caseload. 

Response to Issue 

The Department is taking a holistic approach to ensure that clients ultimately receive 
adequate job training despite the $.8 million reduction in job readiness and workforce 
creation programs. 

First, local departments of social services will retool workforce contracts and find 
efficiencies across the board. The Bureau of Workforce Development will monitor to 
ensure the quality of the contracts. Retooling will include ensuring performance and 
outcomes for quality placements. Also, monitoring training outcomes will be a key part 
of the strategy. In addition, FIA will train the local departments and provide technical 
assistance on contract development and monitoring for performance in March of this 
year. 

Also, the Workforce Innovation Opportunities Act (WIOA) will provide new 
opportunities for partnership between DLLR and DHR. With TANF as a mandated 

1 (Kirby, Anderson; Addressing Substance Abuse Problems Among T ANF Recipients: A Guide for 

Program Administrators, MPR, 2000) 

2 (A.Colker, Treatment of Alcohol and Other Substance Use Disorders: What Legislators Need to Know, 

NCSL, 2004) 
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Response to Recommended Actions 

Recommendation #1: 
Reduce funds for Temporary Cash Assistance to reflect a Temporary Assistance for 
Needy Families surplus. (Pages 3 and 26) 

Response: Disagree 

The Department disagrees with the Analyst's recommendation because this reduction is 
not included in the Family Investment Administration's budget. The Department has to 
apply for T ANF contingency funds that are predicated upon the federal government 
making these funds available for disbursement to the states. There is no guarantee that 
the Department will receive T ANF contingency funds in fiscal 2016. 


