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Madame Chair and Members of the Committee:  
 
The Maryland Zoo in Baltimore was created in 1876 by an Act of the Maryland General 
Assembly that called for “a zoological collection within the limits of Druid Hill Park for the 
purpose of public exhibition for the instruction and recreation of the people.” The Zoo 
honors its history through its mission, by inspiring and educating people to join with it in the 
active support of wildlife and wild places. It is committed to serving its communities by 
engaging people with the wonder of the living world through personal encounters that foster 
lifelong harmonious relationships with nature. The Zoo is many things: an educational 
experience for local families, visiting tourists, and school children; a wildlife conservation 
organization; a beautiful woodland area helping to preserve inner city forests; and a cultural 
asset for the State of Maryland.  
 
The Maryland Zoological Society operates the Zoo under a 40-year operating lease 
agreement with the State, with a 17-year commitment remaining. The State’s continued 
investment in this 139-year old institution, the third oldest zoo in the country, has been 
critical to the Zoo being in a more operationally sound financial position. The last few years, 
the Zoo has been focused on, “righting the ship” to simply keep the Zoo alive. Now, our 
operating lease payment request goes to the future of The Maryland Zoo in Baltimore as a 
significant educational and cultural institution in the region, the state, and the nation. Since 
2008, we have worked diligently to improve our operations, increase revenues, integrate a 
caring atmosphere for both employees and guests, insure our re-accreditation, and 
incorporate sound business practices. The one area in which we are still truly deficient is 
wages. Wages to our animal care, education, and visitor services staff members are well 
below even the base level of market rate within the industry. It has not only been our 
greatest weakness, but has also guaranteed that we will continue to be the training ground 
from which all other zoos benefit. This operational issue is one that can only be addressed 
by a substantial, but reality-based, increase in the lease payment.  
 
Zoos around the country do business quite differently than in the past. The Zoo’s origin was 
for instruction but also for the purpose of entertainment. Today, its instructional purpose is 
stronger.  Conservation is our other major purpose.  Whatever entertainment value exists 
has rightfully become a means for people to support the very existence of the animals. 
Participation in the breeding and care of endangered animals is the most important 
component of the work that we do. All Zoos that are part of the Association of Zoos and 
Aquariums (AZA) are focused on the Species Survival Plan (SSP), a program designed to 

 



protect specific, and typically threatened or endangered, species found on all continents of 
the world.  
 
The Maryland Zoo participates in more than 20 Species Survival Plans, coordinated through 
the AZA. SSPs carefully plan for the future of species living in the zoos. For an endangered 
species, a genetically sound population is critical to studying that species and increasing its 
numbers. For example, The Maryland Zoo remains at the forefront of conservation and 
breeding efforts of the critically endangered Panamanian Golden Frog. Each year, the SSP 
recommends a number of frogs that are to be reared at the Zoo, a figure that has ranged to 
above 800. A small portion of these frogs stay at the Zoo to continue the breeding program, 
and the rest are sent to different institutions to become part of other conservation and 
awareness programs. Equally important, the Zoo holds the largest population of African 
Black-Footed Penguins in North America, and has been responsible for an extensive 
breeding program for this threatened species for almost 50 years. Staff has traveled to 
South Africa to study Black-Footed Penguins in their natural habitat and to participate in 
conservation efforts. The Maryland Zoo serves as an Arctic Ambassador Center in 
partnership with Polar Bears International (PBI). In support of polar bear conservation, the 
Zoo actively engages in protecting and saving habitat in addition to helping promote 
reduced carbon emission here in our community. Our keepers have participated in PBI 
education efforts both here in Baltimore and in Churchill, Manitoba in Canada, one of the 
most densely populated polar bear sites in the world. In turn, our keepers help translate 
their knowledge to our guests through special polar bear awareness events, keeper talks, 
and lectures that help educate our community about climate change and the need for 
conservation. Our bull elephant and our younger female elephant are both considered high 
value for breeding purposes, with the male being particularly significant. Three of our 
chimpanzees are high value breeders as is one of our giraffe. In other words, our work and 
our animals are major contributors to species survival. The Zoo continues to meet or exceed 
the regulations of the United States Department of Agriculture and is accredited by the AZA. 
Annually, more than 400,000 people visit the Zoo, more than 1,000 people volunteer their 
time, and there are more than 12,000 member households. 
 
The decrease of $207,000 in the Fiscal Year 2016 budget from the Fiscal Year 2015 
appropriated amount is damaging, but not devastating.  It is the equivalent of: 
 

• Eight (8) months of food for the entire animal collection; 
• Medical care (medications, lab tests, and running the Animal Hospital) for the entire 

animal collection; 
• A 56% cut in the marketing budget, thus reducing our ability to inform people about 

chief forms of revenue such as rental possibilities, events, and memberships; 
• An inability to manage our volunteer program which would mean losing the 35,954 

service hours donated by 1,027 volunteers in Fiscal Year 2014; 
• Limiting our healthcare plan to individuals only, thus creating a recruitment problem;  
• Ceasing necessary upgrades to our technology services (hardware, software, 

infrastructure, and data management) to industry standards; 
• Setting back our efforts to more appropriately compensate our animal care and 

education staff. 
 
With your help, we have made great strides at the Zoo.  Your continued support, without 
further cuts to the operating lease payment, will allow The Maryland Zoo in Baltimore to not 
only keep from returning to its fiscal state of 7 years ago, but also to continue making the 
progress on which the State of Maryland’s commitment to the Zoo’s people and their work 
has been vital. On behalf of all of us, I thank you and respectfully request your continued 
investment in the Maryland Zoo in Baltimore. 
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