COLLEGE SAVINGS PLANS OF MARYLAND

PROGRAM DESCRIPTION

The College Savings Plans of Maryland (CSPM) is an independent State agency established in 1997 (Maryland Annotated
Code, Education Article, Section 18-1901 through 18-1916 and 18-19A-01 through 18-19A-07). The agency serves the College
Savings Plans of Maryland Board, a 10-member body created under Article 18. Five Board members serve by virtue of the State office
they hold, including the State Treasurer, State Comptroller, Secretary of the Maryland Higher Education Commission, State
Superintendent of Schools and the Chancellor of the University System of Maryland. The Governor appoints the five remaining
members of the Board.

The Board administers the Maryland Prepaid College Trust and oversees the administration of the Maryland College
Investment Plan. Participation in the Maryland Prepaid College Trust began in spring 1998; the Trust’s thirteenth enrollment period is
December 1, 2010 through April 4, 2011. Participation in the Maryland College Investment Plan began in December 2001 and is
available for enrollment year round.

The College Savings Plans of Maryland offer a wide variety of features and benefits designed to encourage all families who
have college dreams for their children to choose to save for future higher education costs. Using the Prepaid College Trust, families
can choose to lock in future college tuition at today’s prices, backed by a Maryland legislative guarantee. Or, by using the College
Investment Plan, managed by T. Rowe Price, families can choose how much they wish to invest in a variety of flexible investment
options, ranging from conservative to aggressive. By choosing either plan - or both plans — most families should find an option within
the College Savings Plans of Maryland that suits their individual investing style and savings goals. Both plans are Section 529 plans —
named after the section of the Internal Revenue Code that permits states to establish and administer tax-deferred college savings plans.
Both plans benefit from generous federal and Maryland state tax incentives, including:

- Tax-deferred growth at the Maryland state and federal level;

- Tax-free earnings at the Maryland State and Federal level when the funds are used for eligible college expenses;

- Maryland State income deduction of contributions to either or both plans, up to $2,500 annually per account or beneficiary,

depending upon the plan. Contributions above $2,500 annually in either plan may be carried forward and deducted in
future years.

While tax-deferred growth and federally tax-free eamnings are features of all states’ 529 plans, the ability to deduct
contributions from Maryland State income applies only to the College Savings Plans of Maryland.

Both plans can be used toward eligible college expenses at nearly any college in the country. Finally, unlike some 529 plans
offered by other states, the College Savings Plans of Maryland does not currently offer any investment options that have a sales “load”
or broker commission. Both plans are marketed as the College Savings Plans of Maryland, so that families can learn about the features
and advantages of both plans and then choose the plan or combination of plans that best meet their needs.

MISSION

The College Savings Plans of Maryland’s mission is to provide simple, convenient options for Maryland families to save in
advance for college and reduce future reliance on loans.

VISION

A state in which all families with college dreams for their children are motivated to save in advance for future college costs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Create and maintain statewide awareness of the College Savings Plans of Maryland that includes the two programs
administered and/or overseen by the Board: the Maryland Prepaid College Trust and the Maryland College Investment Plan.
Objective 1.1 Inform all parents of public elementary and middle school children in Maryland about the College Savings

Plans of Maryland.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: CSPM brochures or fliers distributed to parents, informing
them of presentations in their communities 375,000 375,000 450,000 450,000
Parents contacted via school system e-mail or newsletter 250,000 310,000 350,000 375,000
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COLLEGE SAVINGS PLANS OF MARYLAND

Objective 1.2 Communicate the benefits of the College Savings Plans of Maryland to parents of elementary and middle
school children in the State of Maryland.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Number of attendees at presentations in Maryland schools,
public and private 1,950 2,000 2,500 2,750
Number of attendees at presentations to Maryland/DC employers 2,500 2,500 2,750 3,000
Outcome: Percent of new applicants who attended school
presentations (self reported) 13% 14% 14% 15%
Percent of new applicants who attended employer presentations
(self-reported) 12% 12% 13% 14%

Objective 1.3 Conduct a multi-faceted marketing campaign to highlight CSPM benefits and reinforce presentations and
other public meetings held by the College Savings Plans of Maryland

. 2009 2010 2011 2012
Performance Measures Actual Actuzal Estimated Estimated
Output: Paid television and/or radio spots 2,200 2,350 2,000 2,000
Paid Web Banner advertising 0 3,500 5,000 7,000
Direct mailings to targeted audience 10,000 10,000 10,000 10,000
Number of enrollment kits distributed 35,000 25,000 20,000 17,500
Number of accounts 166,033 172,087 178,000 208,000
Number of unique account holders 92,874 102,146 112,000 122,000
Number of unique visitors to the Web site 210,043 203,203 215,775 218,000
Number of web video viewings 7,309 8,015 10,000 12,000
Number of brochures distributed 40,000 45,000 50,000 50,000
Number of e-mails distributed through mailing list 2,000 2,750 3,500 4,000
Number of direct mail pieces sent to unconverted inquirers 7,457 6,152 7,500 7,700
Percent of new enrollments received online:
Maryland Prepaid College Trust 75% 82% 85% 85%
Maryland College Investment Plan 42%* 42% 47% 50%

Goal 2. Achieve measurable increases in college savings among Maryland families.
Objective 2.1 Increase number of Maryland students enrolled in College Savings Plans of Maryland.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Students enrolled in the Maryland Prepaid College Trust 27,203 28,807 30,500 31,750
Students enrolled in the Maryland College Investment Plan 112,267 122,178 132,000 142,000
Total number of students in at least one plan 139,470 150,985 162,500 173,750
Enrolled students as a percentage of State population under age 24 7% 7% 7.5% 7.5%

Objective 2.2 Increase average account size per beneficiary enrolled in the College Investment Plan.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Average account balance $10,807 $12,637 $13,500 $14,000
Average automatic monthly contribution 137 139 145 150
Percent of account holders who contribute monthly automatically 43% 43% 45% 45%

Objective 2.3 Increase the number of students who attend a Maryland public college with Prepaid College Trust account.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Students attending a Maryland public college using the

Maryland Prepaid College Trust 1,815 1,572 1,750 1,900

Note: * This figure has been corrected since the Budget Book publication last year.
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COLLEGE SAVINGS PLANS OF MARYLAND

R60H00.41 MARYLAND PREPAID COLLEGE TRUST

Appropriation Statement:

0

03
04

—_

07 Motor Vehicle Operation and Maintenance ..
08 Contractual SErvices.........coveerrverrnerenereenene
09 Supplies and Materials ..
11 Equipment—Additional.....
13 Fixed Charges......cccorvevverrvenen

Total Operating Expenses.....

Total EXpenditure .....ccoceveveeeerveeercerienierenevaenenrnenne

Non-budgeted Fund Income:
R60701 Application FEes .......coocoviiiinieiiicrncninciecne e
R60702 Program Contributions ........c.ccceveeveeeerveeeesrenreioesnesnnnceresenenee

2010 2011 2012
Actual Appropriation Allowance
14.50 . 15.00 15.00
995,529 1,186,738 1,239,349
107,256 131,500 135,500
7,091 12,000 12,000
17,802 19,000 4,000
9,460 9,460 9,460
672,883 779,432 944,984
27,956 42,230 43,497
4,994 27,500 27,500
157,838 200,275 205,488
1,005,280 1,221,397 1,382,429
2,000,809 2,408,135 2,621,778
1,423,898 1,170,500 1,156,500
576,911 1,237,635 1,465,278
2,000,809 2,408,135 2,621,778

Note: The FY2011 budget represents the operating budget of the College Savings Plans of Maryland. The FY2012 budget represents
an estimated budget, based on the best available information as of December 2010. The FY2011 operating budget will be developed in
April/May 2011 and presented to the College Savings Plans of Maryland Board for approval in late May 2011.
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MARYLAND HIGHER EDUCATION COMMISSION

MISSION

The mission of the Maryland Higher Education Commission is to ensure that the people of Maryland have access to a high-
quality, adequately funded, effectively managed, and capably led system of postsecondary education which adheres to the principle
and law governing equal educational opportunity and enables its citizens to make positive contributions to society and to thrive in the
economy. It accomplishes this mission through the provision of statewide planning, leadership, coordination and advocacy for the
State’s postsecondary education institutions and their students directly. Stakeholders include the Governor and General Assembly,
Maryland business and industry, and the citizenry as a whole.

VISION
The vision of the Maryland Higher Education Commission is a State in which all citizens are equally prepared to be

productive, socially engaged, and responsible members of a healthy economy and an open and democratic society in which all citizens
make contributions to creating and maintaining that economy and society.

KEY GOALS

Goal 1. Maintain and strengthen a system of postsecondary education institutions recognized nationally for academic excellence and
effectiveness in fulfilling the educational needs of students and the economic and societal development needs of the state and
the nation.

Goal 2. Achieve a system of postsecondary education that promotes accessibility and affordability for all Marylanders.

Goal 3. Ensure equal educational opportunity for Maryland's diverse citizenry

Goal 4. Achieve a system of postsecondary education that promotes student-centered learning to meet the needs of all Marylanders.

Goal 5. Promote economic growth and vitality through the advancement of research and the development of a highly qualified
workforce.
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MARYLAND HIGHER EDUCATION COMMISSION

SUMMARY OF MARYLAND HIGHER EDUCATION COMMISSION

2019 2011 2012
Actual Appropriation Allowance
Total Number of Authorized Positions 64.60 52.60 52.60
Total Number of Contractual POSItions..........c.cccvvevereerievnrneveecrrernnnnrens 7.00 6.00 7.00
Salaries, Wages and Fringe Benefits ........c.coceeveinnecnccecenencrcncnnceenes 5,102,999 4,226,826 4,485,513
Technical and Special Fees.. . 281,250 232,713 357,867
Operating EXPENSeS ....cc.coecereecinrierecinerienerenneeeerescreescsnssessnmaceessneseas 424,659,006 426,485,966 438,274,024
Original General Fund Appropriation........c..ccococeceveerncreccvercrneneeenenennne 423,961,144 409,990,326
Transfer/REAUCHON ........cvevereeeeriereecreeeeener et eseeeaeeaesaes s sssasesesseseses -60,057,357
Total General Fund Appropriation.............ccerereserersieseeeesereesnrerererens 363,903,787 409,990,326
Less: General Fund Reversion/Reduction...........cco.evveeeecenecneennernnnens 4
Net General Fund Expenditure.........ccocoeerceneenecerceneeennuceencens 363,903,783 409,990,326 421,563,316
Special Fund Expenditure..... . 17,191,118 15,046,908 15,333,588
Federal Fund Expenditure.............ooovvvrvverereeennonescreeonenesccnens 48,145,448 4,714,698 5,766,860
Reimbursable Fund Expenditure . 802,906 1,193,573 453,640
Total Expenditure 430,043,255 430,945,505 443,117,404
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION

PROGRAM DESCRIPTION

The General Administration of the agency provides the professional staff services necessary to accomplish the work of the

Maryland Higher Education Commission in support of the goals in the 2009 Maryland State Plan for Postsecondary Education.

MISSION

To support the State’s quality, access, economic development, research, teacher education, diversity, information technology,

and accountability goals by conducting statewide postsecondary education planning, coordination and assessment; maintaining a
postsecondary education information system; coordinating performance accountability reporting; and administering statewide
financial aid programs for postsecondary education.

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Maintain and strengthen a preeminent statewide array of postsecondary education institutions recognized nationally for

academic excellence and effectiveness in fulfilling the educational needs of students, the State, and the nation.

Objective 1.1 From 2008 to 2013, the percentage of the funding guideline attained for public four-year institutions will at
least remain at the 2008 level of 81 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of full funding guideline attained for public

four-year institutions 81% 83% 73% 69%

Objective 1.2 The six-year graduation rate of first-time, full-time students at public four-year colleges and universities will
increase to 67 percent by fiscal year 2013.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Six-year graduation rate 64.3% 64.7% 65.3% 65.9%

Objective 1.3 The percentage of bachelor's degree recipients at Maryland campuses who enroll for graduate or professional
study will increase to 33 percent by fiscal year 2014

2005 2008 2011 2014

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of baccalaureate recipients enrolling for

advanced study 28.4% 30.5%? 31.1% 33.0%

Achieve a system of postsecondary education that promotes accessibility and affordability for all Marylanders.
Objective 2.1 The percentage of Maryland median family income (MFI) required to cover tuition and fees at community
colleges will decline to 4.0 percent from fiscal year 2008 to fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of MFI required to cover tuition and fees

at community colleges 4.6%* 4.6% 4.7% 4.7%

Objective 2.2 The percentage of Maryland median family income (MFI) required to cover tuition and fees at public four-
year institutions will decline to 7.6 percent by fiscal year 2013.

2009’ 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of MFI required to cover tuition and fees

at public four-year colleges 10.4%’ 10.3% 10.4% 8.8%

' In the objective, the goal was revised from fiscal year 2013 to fiscal year 2014 to correspond with survey years.
* Corrected data
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION (Ceontinued)

Objective 2.3 Percent of students in lowest forty percent of median family income (MFI) who have unmet financial need
after accounting for expected family contribution (EFC) and financial assistance including loans, will
decrease by at least one percent per year from 40.2 percent in 2008 to 38.25 percent in 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of students in lowest 40 percent of MFI

with unmet need after accounting for EFC and financial aid 39.8% 37.4% 36.0% 35.0%

Goal 3. Ensure equal educational opportunity for Maryland's diverse citizenry
Objective 3.1 From 2008 to 2013, the percentage of the funding guideline attained for the State’s Historically Black
Institutions (HBIs) will at least remain at the 2008 level of 88 percent.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of full funding guideline attained for HBIs 92% 83% 76% 74%

Objective 3.2 By fiscal year 2013, the percentage of bachelor's degrees awarded to racial/ethnic minorities at Maryland
colleges and universities will increase to 34 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of bachelor’s degrees awarded to racial/ethnic

minorities 31.5% 31.6% 32.2% 32.9%

Objective 3.3 By fiscal year 2013, the gap between the six-year graduation rate of African Americans and the average of all
students at Maryland public four-year colleges and universities will drop to 18.0 percentage points.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Difference between six-year graduation rate of African
Americans and all students at Maryland public 4-year colleges
and universities 21.3 pts 21.5 pts 20.8 pts 20.0 pts

Six-Year Graduation Rate at Maryland Public Four-Year Campuses
(All Students and African-American Students)
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION (Continued)

Goal 4.

Goal 5.

Strengthen and expand teacher preparation programs and support student-centered, preK-16 education to promote student
success at all levels.
Objective 4.1 The percentage of Maryland teacher candidates who pass Praxis Il will be 98 percent in fiscal year 2013.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of teacher candidates who pass Praxis I1 97% 96% 97% 98%

Objective 4.2 The number of community college students who transfer to a Maryland four-year institution will increase to
10,526 by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of community college students who transfer to a

public four-year campus 8,690 9,046 9,539 10,032

Promote economic growth and vitality through the advancement of research and the development of a highly qualified

workforce.

Objective 5.1 By fiscal year 2013, increase the number of nursing students who graduate from Maryland nursing programs
to 3,300 from the fiscal year 2008 level of 2,810 students.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Number of students who graduate from Maryland nursing
programs : 2,993 3,190 3,320 3,400
Objective 5.2 The number of teacher candidates prepared by Maryland colleges and universities will increase to 2,912 by
fiscal year 2013.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: The number of teacher candidates prepared by Maryland
colleges and universities 2,492 2,377 2,494 2,906

Objective 5.3 The number of graduates in engineering, science, mathematics and technology prepared by Maryland colleges
and universities will increase to 10,578 by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of graduates in engineering, science, mathematics

and technology 10,341 10,341 10,396 10,451
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.01 GENERAL ADMINISTRATION

Appropriation Statement:

01
02
03

06
07
08
09
10
11
12

Number of Authorized POSitions ..........cccovoveeveeeerieesieseeseereceeecvenanes
Number of Contractual POSItioNS............cocvvevvecvererrereeieresreiesesisnens
Salaries, Wages and Fringe Benefits........cccooccerecircciccincnnnnnn

Technical and Special FEes......coovviimiiiieinicicicerree e e

Fuel and UtLHES .....ccecevreecenrerenreerrenennene
Motor Vehicle Operation and Maintenance .
Contractual Services.........cocvevevvecrrveeenennes
Supplies and Materials ...
Equipment—Replacement ..
Equipment—Additional................
Grants, Subsidies and Contributions... .
FiXed Charges .....c.coceeeeveieeinnieicnenercee ettt

Total Operating EXpenses...........covvevereimeiivccrncninecenennnees
Total EXpenditure ........cocoveveevevecmencrcncncncrcesenennens

Original General Fund Appropriation...........co.ccovurrviecreiecreenasannens
Transfer of General Fund Appropriation.........cceccoceeecreevenvcrncnnene

Net General Fund Expenditure.........c.cococcoceveerencenercvcrncnnene
Special Fund Expenditure .
Federal Fund Expenditure...........cocccvevvevevnerenrennrnrrncorvernnns
Reimbursable Fund Expenditure ...........cccoevevvevrrevrrirennennn

Total Expenditure

Special Fund Income:

R62305 Guaranteed Student Tuition Fund .........ccoecevveeemennne
R62308 United Student Aid Fund .......ccoocveivevemvvciieerenee

Federal Fund Income:

64.110 Veterans Dependency and Indemnity Compen-
sation for Service-Connected Death......................
84.334 Gaining Early Awareness and Readiness
through Undergraduate Programs......c..cc.ccoeevcunne.
84.367 Improving Teacher Quality State Grants..................

Reimbursable Fund Income:

POOAO]1 Department of Labor, Licensing, and Regulation .........

2010 2011 2012
Actual Appropriation Allowance
62.60 51.60 51.60
7.00 6.00 6.00
4,953,719 4,144,636 4,401,064
259,138 232,313 294,846
151,259 91,573 86,267
25,261 22,912 28,970
42,106 47,503 43,750
10,446 16,383 11,272
501,493 398,287 506,681
25,379 30,100 32,703
-870 9,800
1,358 30,000
1,238,902 227,752 236,677
593,450 815,714 815,073
2,588,784 1,690,024 1,761,393
7,801,641 6,066,973 6,457,303
6,228,098 4,875,109
—669,289
5,558,809 4,875,109 5,183,598
1,313,932 372,014 374,751
575,750 550,075 695,314
353,150 269,715 203,640
7,801,641 6,066,973 6,457,303
1,263,932 372,014 374,751
50,000
1,313,932 372,014 374,751
275,829 314,739 322,407
245,564 181,446 319,019
54,357 53,890 53,888
575,750 550,075 695,314
353,150 269,775 203,640
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.02 COLLEGE PREPARATION INTERVENTION PROGRAM
PROGRAM DESCRIPTION

The purpose of the College Preparation Intervention Program is to raise the level of academic preparedness of economically
and environmentally disadvantaged students to enable them to attend and succeed in college. Funds from this program provide State
matching funds for the federal GEAR UP grant program (Gaining Early Awareness and Readiness for Undergraduate Programs),
which is administered in partnership with the Maryland State Department of Education.

MISSION

The mission of the College Preparation Intervention Program is to ensure that disadvantaged middle school and secondary
school students are prepared for, pursue, and succeed in postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Ensure that disadvantaged middle school and secondary school students are prepared for, pursue and succeed in

postsecondary education.
Objective 1.1 By fiscal year 2013, 88 percent of GEAR UP students will plan to attend college.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percent of GEAR UP students who reported that they expect

to obtain at least a four-year college degree 80% * 82% 84%

Note: * The United States Department of Education did not require data collection for fiscal year 2010. Data collection will resume in
fall 2010.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.02 COLLEGE PREP/INTERVENTION PROGRAM

Appropriation Statement:

12 Grants, Subsidies and Contributions..........c.cccceueeeeiereneererieresnennns

13 Fixed Charges.......ccccovvvemrerenecrennns
Total Operating Expenses....

Total EXpenditure .......co.cccorecereeenreercrercrcnmensencicsenens
Total General Fund Appropriation...........ccccccerincrcerernncrenenennns
Less:  General Fund Reversion/Reduction...........cc.covvererccncccenne

Net General Fund Expenditure.......c.ccccocevvvcnevereenvevecnneenes
Federal Fund Expenditure..........ccoveeeveveeconencnnecrcrenencoene

Total EXpenditure ........ccovvveoveirecrccnncincnrinicneiiceen

Federal Fund Income:

84.334 Gaining Early Awareness and Readiness

through Undergraduate Programs

2010
Actual

1,551,334
8,000

1,559,334
1,559,334

750,000
1

749,999

809,335

1,559,334

809,335

2011
Appropriation

1,950,000

1,950,000
1,950,000

750,000

750,000

1,200,000

1,950,000

1,200,000

2012
Allowance

1,950,000

1,950,000
1,950,000

750,000
1,200,000

1,950,000

1,200,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.03 JOSEPH A. SELLINGER FORMULA FOR AID TO NON-PUBLIC INSTITUTIONS OF
HIGHER EDUCATION

PROGRAM DESCRIPTION

Sections 17-101 to 17-105 of the Education Article of the Maryland Annotated Code established the Joseph A. Sellinger
Formula for Aid to Non-Public Institutions of Higher Education, which provides unrestricted funds to eligible independent
institutions. The aid is computed by multiplying each independent institution’s enrollment for the prior fall semester by a percent of
State funds provided per student at specified four-year public colleges and universities in Maryland in the same fiscal year.

MISSION

The mission of the Joseph A. Sellinger Formula for Aid to Non-Public Institutions of Higher Education is to ensure that the
State’s system of postsecondary education provides a diverse choice of higher education institutions and programs and contributes to
the excellence and financial vitality of the segment, recognizing the importance of the independent segment as an education resource
vital to the provision of postsecondary education in Maryland.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote access and affordability by making educational programs and financial aid available to qualified Maryland citizens
at State-aided institutions.
Objective 1.1 Through fiscal year 2013, the total amount of institutional financial aid (grants, scholarships and
employment) provided to undergraduate students at independent colleges and universities will increase at
least at the rate of inflation.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Total dollars (in millions) in institutional grants, scholarships

and employment provided to undergraduates $197.10 $213.10  $213.10" $213.10

Annual percent change 10.1% 8.1% 0% 0%

Percent change in consumer price index annual average 0.1% 2.7% 2.1% 1.1%

Objective 1.2 By fiscal year 2013, at least 65 percent of Sellinger State aid will be used for student financial aid to recruit
and retain Maryland students.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Percentage of Sellinger aid used for student financial aid 75% 7% 81% 75%

Goal 2. Contribute to the economic growth in Maryland by addressing work force demands through graduating students who can
serve the business and industry needs of the State, as well as reinforce the growth of Maryland’s economy overall.
Objective 2.1 By fiscal year 2013, State-aided independent institutions will produce at least 970 newly eligible teacher
certificate candidates.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of newly eligible Maryland teacher certificate

candidates produced by State-aided independent institutions 898 816 839 980

" Sellinger funding decreased from $50.4 million in fiscal year 2009 to $38.4 million in fiscal year 2010 and fiscal year 2011.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.03 JOSEPH A. SELLINGER FORMULA FOR AID TO NON-PUBLIC INSTITUTIONS OF

Goal 3.

HIGHER EDUCATION (Continued)

Objective 2.2 By fiscal year 2013, State-aided independent institutions will produce at least 630 nursing graduates

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of graduates of nursing programs at State-aided

independent institutions 642 728 778 828

Admit, educate, and graduate an undergraduate student population that reflects the racial, ethnic, and gender diversity of the

State.

Objective 3.1 By fiscal year 2013, African-Americans enrolled as undergraduates at State-aided independent institutions
will account for at least 17 percent of total undergraduate enrollment.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: African-Americans as percentage of all undergraduates 14.6% 15.2% 15.8% 16.3%

Objective 3.2 By fiscal year 2013, Latinos enrolled as undergraduates at State-aided independent institutions will account
for at least 5 percent of total undergraduate enrollment.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Latinos as percentage of all undergraduates 3.8% 4.2% 4.5% 4.8%

Objective 3.3 By fiscal year 2013, the percentage of all minorities enrolled as undergraduates at State-aided independent
institutions will be at least 27.5 percent of total undergraduate enrollment.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Minority students as percentage of all undergraduates 26.0% 27.1% 27.3% 27.5%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.03 JOSEPH A. SELLINGER PROGRAM FOR JOSEPH A. SELLINGER FORMULA FOR AID TO
NON-PUBLIC INSTITUTIONS OF HIGHER EDUCATION

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...............coevreerereerecceveiecieerne 38,445,958 38,445,958 38,445,958
Total Operating Expenses 38,445,958 38,445,958 38,445,958
Total EXPEendifure .......oecvvveereerrerrrornrenieerneenereernerennens 38,445,958 38,445,958 38,445,958
Original General Fund Appropriation............ceeceeceveevecvrreererrnceseneens 52,177,751 38,445,958
Transfer of General Fund Appropriation. -13,731,793
Net General Fund Expenditure.........c..ccoovvrreenenvervievecnnens 38,445,958 38,445,958 38,445,958
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.05 THE SENATOR JOHN A. CADE FUNDING FORMULA FOR THE DISTRIBUTION OF
FUNDS TO COMMUNITY COLLEGES

PROGRAM DESCRIPTION
Section 16-305 of the Education Article mandates State funding for local community colleges through an aid formula. This
program also includes funding for West Virginia students attending Garrett Community College, statewide programs, and English for
Speakers of Other Languages grants.
MISSION

The mission of the program is to ensure that the State’s diverse system of postsecondary education contains a segment of
strong, economically viable community colleges.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Ensure that Maryland community college students are progressing successfully toward their goals.
Objective 1.1 The “successful persister” rate after four years will be at least 74 percent by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Output: Four-year “successful persister” rate 72.7% 71.2% 72.5% 73.5%
Objective 1.2 The graduation and transfer rate of first-time community college students after four-years will be 37 percent

by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Output: Four-year transfer and graduation rate of first-time students 34.9% 34.9% 35.4% 35.9%

Goal 2. Attain diversity reflecting the racial/ethnic composition of the service areas of the community colleges.
Objective 2.1 The gap between the four-year transfer and graduation rate of minorities and all community college students
will decrease to 7.5 percentage points by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Gap between four-year transfer/graduation rate of all minorities

and all community college students 10.1 pts’ 9.6 pts 9.2pts 8.9 pts

Goal 3. Support regional economic and workforce development by producing graduates.
Objective 3.1 By fiscal year 2014, at least 83 percent of Maryland community college career program graduates will hold
full-time employment in areas related to their academic majors.

2005 2008 2011 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: Maryland community college career program graduates with

full-time employment in areas related to their major® 79% 76% 77% 83%

! Data reported last year was revised for this publication.
2 MHEC, in collaboration with all 16 community colleges, administers surveys to all graduates every three years. The next survey will
be administered to the 2010-2011 cohort of graduates in 2012.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.05 THE SENATOR JOHN A. CADE FUNDING FORMULA FOR THE DISTRIBUTION OF FUNDS TO
COMMUNITY COLLEGES

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...........cccceeevveeveeiiecveeveeneeereeeennes 214,013,874 208,578,702 214,269,541
Total Operating EXpenses........ccoovvveeveereenercnvecnvreenerennseensncns 214,013,874 208,578,702 214,269,541
Total Expenditure 214,013,874 208,578,702 214,269,541
Original General Fund Appropriation............cececveereverereevenreecrvoncnas 210,644,749 208,578,702
Transfer of General Fund Appropriation..........c.ueeviiiniinein. 3,369,128
Total  General Fund Appropriation...........ccccvevvcnnnninccnnenns 214,013,877 208,578,702
Less:  General Fund Reversion/Reduction...........coeveveevervrenvecrnrenes 3
Net General Fund Expenditure........cccoeeeveeervcevcevccnnverncnns 214,013,874 208,578,702 214,269,541
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.06 AID TO COMMUNITY COLLEGES — FRINGE BENEFITS
PROGRAM DESCRIPTION

The State provides full support for eligible Teacher Retirement payments as well as reimbursement for eligible optional
retirement costs.

MISSION

The mission of the Aid to Community Colleges - Fringe Benefits Program is to ensure that faculty at the State's community
colleges are of the highest quality.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Achieve a competitive optional retirement program to recruit and retain quality faculty.
Objective 1.1 By fiscal year 2013, the percentage of full-time faculty with a master’s degree or greater at Maryland
community colleges will be 93.5 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of full-time faculty with a master’s degree or

greater at Maryland community colleges 91.7% 92.1% 92.6% 93.1%

Objective 1.2 The satisfaction of community college graduates with the quality of instruction at their institutions will be at
least 92 percent through fiscal year 2014,

2005 2008 2011 2014

Performance Measures Actual Actual Estimated Estimated
Outcome: The percentage of community college graduates who rated

the quality of instruction at their institution as very good or good' 91% 90% 90.6% 91.2%

" MHEC, in collaboration with all 16 community colleges, administers surveys to all graduates every three years. The next survey will
be administered to the 2010-2011 cohort of graduates in 2012.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.06 AID TO COMMUNITY COLLEGES—FRINGE BENEFITS

Performance Measures/Performance Indicators

Teachers Retirement - GF .......c.covovioinvreceencrvrineeeree s
Optional Retirement - GF ......cvovevrveererernc v stesenessesessenencs

Appropriation Statement:

12 Grants, Subsidies and Contributions............coccvveevervveverrnnerrerereenes

Total Operating EXPenses........covvvereeeererveririeiemnieecriiseriensenenens

Total Expenditure ........ccovvvervenvrneerrcnnns

Net General Fund Expenditure.........ccocooeveeerrenccnccevnnnnn

2009 2010 2011 2012
Actual Actual Estimated Estimated
24,179,167 29,239,820 33,712,536 37,660,741
11,984,000 12,919,999 13,824,000 15,409,000
36,163,167 42,159,819 47,536,536 53,069,741
2010 2011 2012
Actual Appropriation Allowance
42,159,819 47,536,536 53,069,741
42,159,819 47,536,536 53,069,741
42,159,819 47,536,536 53,069,741
42,159,819 47,536,536 53,069,741
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.07 EDUCATIONAL GRANTS

PROGRAM DESCRIPTION

This program provides miscellaneous educational grants and special financial assistance to various State, local and private

entities. The grants foster new ways to enrich, expand, or replace current educational practices in order to improve the quality of
higher education within the goals set by the 2009 State Plan for Postsecondary Education.

MISSION

The mission of the Educational Grants Program is to ensure the achievement of the Commission’s and the State’s goals in the

areas of quality, diversity, access, economic development, PreK-16, and technology.

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Expand access to higher education in unserved and underserved areas of the State
Objective 1.1 From 2008 to 2013, enrollments in the regional higher education centers will continue to increase by at least 9
percent annually.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage increase in enrollments at the regional higher

education centers 9.4% 15.6% 15.9% 2.5%

Improve retention and graduation rates in higher education, particularly at historically black institutions (HBIs).
Objective 2.1 The second year retention rate of students at HBIs will reach 68.5 percent by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Outcome: Second-year retention rate of students at HBIs 66.2% 67.9% 68.1% 68.3%
Objective 2.2. The six-year graduation rate of students at historically black institutions will reach 41 percent by fiscal year

2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Outcome: Six-year graduation rate of students at HBIs 36.4% 34.9% 36.8% 38.2%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.07 EDUCATIONAL. GRANTS

Programs

Complete College Maryland ...........c.covvveivienninneioieceieeeeecens
Improving Teacher Quality .... .
Henry Welcome Grants...........ocoveicinennincnneinrcines et seessssecas
OCR Enhancement Fund.........ccccoovoivinnnnnniicccnccecnnenes
Doctoral Scholars Program .........c.coceceveveemvcrerenennneescreererennnee
Washington Center for Internships and Academic Seminars
Interstate Educational Compacts in Optometry..................
Higher Education Heritage Action Committee (IMPART)
Regional Higher Education Centers.........c.ccocevuiuiniiieeecnnrnnnennanne
Regional Higher Education Centers (Special Funds)..........ccccoocunee.
UMBI, Maryland-Israeli Partnership ...... .
UMB-Wellmobile Program...........cocovvriniiincrnessenenencenenens
Academy of Leadership ........... . . .
"Maryland Go For It" Outreach ACtivities.......cccecerrcecrrerrereserucnen
Community College Learning Disabilities Initiative
Maryland Industrial Partnerships .......ccoceceeceuecvccnnee
Harry Hughes Center for Agro-Ecology .
Higher Education Investment Workforce Initiatives.........c.c.coocoveveeee
College Access Challenge Grant ...........ccoccveveemvcnveeireecennncrcccrvennnes
Miscellaneous Adjustment .... e en

General......ccocoovevevvrennene
Special..

2009 2010 2011 2012
Actual Actual Estimated Estimated
1,019,962
1,849,311 962,953 1,693,077 1,100,000
150,000
4,900,000 4,900,000 4,900,000 4,900,000
62,900
25,000 25,000
165,500 165,500 124,125 124,125
127,100
1,250,000 1,250,000 1,500,000 1,500,000
500,000
250,000
570,500 285,250 285,250
500,000 100,000 100,000
100,000 110,950
199,000 -10,941
1,000,000
381,809 200,000 200,000 200,000
2,000,000 663,639 864,706
270,475 793,965 1,500,000
-10
13,776,595 9,946,306 9,692,158 10,344,087
9,256,809 7,025,750 7,999,081 7,744,087
2,400,000 1,163,639
2,119,786 1,756,917 1,693,077 2,600,000
13,776,595 9,946,306 9,692,158 10,344,087

Note: In FY2010 $2,450,000 of the OCR Enhancement Fund was transferred from MHEC's budget to the budgets of the State's four
Historic Institutions (HBIs). The full amount is displayed here in order to show the spending history for this grant.

Appropriation Statement:

04 TTAVEL ..ot vrcnce et e see s e e s st ar s e s sassenesnane
07 Motor Vehicle Operation and Maintenance
08 Contractual SErviCes.......covvevrvrreerervrverennes .
12 Grants, Subsidies and Contributions.............ccccoevueeververereerevervevenernnns

Total Operating EXpenses............cccocovueviiveemeennvrceveeeceverene
Total EXpenditure ........coceoevveecrnieenecnenieceneeneccenenen

Original General Fund Appropriation...........c.ccoveeirecuierieverenieuencennnns
Transfer of General Fund Appropriation..

Net General Fund Expenditure...........
Special Fund Expenditure.................. .
Federal Fund Expenditure..........cccocoivinmmnmnincnncnccnnennns

Total EXPenditure .........ocoeeveeervvirierecrirennereseeeneeiene

Special Fund Income:
swf313 Higher Education Investment Fund............c..cccoco...c.

Federal Fund Income:
84.367 Improving Teacher Quality State Grants..................

2010 2011 2012
Actual Appropriation Allowance
982
950
65,178
7,429,196 9,692,158 10,344,087
7,496,306 9,692,158 10,344,087
7,496,306 9,692,158 10,344,087
7,536,000 7,999,081
-2,960,250
4,575,750 7,999,081 7,744,087
1,163,639
1,756,917 1,693,077 2,600,000
7,496,306 9,692,158 10,344,087
1,163,639
1,756,917 1,693,077 2,600,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.10 EDUCATIONAL EXCELLENCE AWARDS
PROGRAM DESCRIPTION

Section 18-301 of the Education Article establishes the Educational Excellence Awards which include the Educational
Assistance Grant for low and moderate income students with awards ranging from $400 to $3,000, the campus-based Educational
Assistance Grant for low and moderate income students who for extenuating circumstances miss the application filing deadline, and
the Guaranteed Access Grant for students whose family income is below a designated poverty index and who meet certain academic
requirements. Funds for the campus-based Educational Assistance Grant are allocated to eligible institutions that then select recipients.
The Guaranteed Access Grant provides 100 percent of financial need up to the annual expenses of a full-time resident undergraduate
at the 4-year public institution with the highest annual expenses for a full-time resident undergraduate within the University System of
Maryland, other than the University of Maryland University College and University of Maryland, Baltimore. A College Readiness
Outreach Program has been authorized to allow a ninth or tenth grade student to prequalify on the basis of financial need for a
Guaranteed Access Grant. The Guaranteed Access Grant would be awarded at the time of enrollment in an institution of higher
education in the State of Maryland.

MISSION

The mission of the Educational Excellence Awards Program is to ensure that all students, regardless of income, have the
opportunity and means to achieve their educational goals.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEAUSURES

Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.
Objective 1.1 Through fiscal year 2013, maintain or increase the percentage of State grant recipients to eligible State grant
applicants from the fiscal year 2008 level of 28.5 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: State grant recipients as percent of total State grant applicants  23.5% 23.3% 23.3% 23.3%

Goal 2. Emphasize the availability of state financial assistance programs to communities with the highest financial need.
Objective 2.1 By fiscal year 2013, increase the number of Guaranteed Access Grant applications received to 4,615 from the
fiscal year 2008 actual level of 2,482.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Number of Guaranteed Access Grant applications received 2,811 2,848 2,885 2,892

Objective 2.2 Through fiscal year 2013, maintain or increase the number of Guaranteed Access Grant awards made from
the fiscal year 2008 actual level of 1,156 awards.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Number of Guaranteed Access Grants awarded 1,321 1,382 1,445 1,511
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.10 EDUCATIONAL EXCELLENCE AWARDS

Appropriation Statement:

12 Grants, Subsidies and Contributions....

Total Operating EXPENSES........cccereerereereerernrercreercrmerereeetsirsossras
Total EXxpenditure .........cccccveneeeneeiecciencercrcrncecennee

Original General Fund Appropriation....................
Transfer of General Fund Appropriation

Net General Fund Expenditure..........cooooveveeierrrervvernernovrnene
Federal Fund Expenditure..........c.cccccoecinieiinicnnnncrccnenan.

Total Expenditure ...........cccocoieminrcincncccennnenninnan.

Federal Fund Income:
84.069 Leveraging Educational Assistance Partnership

2010
Actual

76,459,474
76,459,474
76,459,474
75,488,530
-44,032,502

31,456,028
45,003,446

76,459,474

45,003,446

2011
Appropriation

76,393,170

76,393,170

76,393,170

75,121,624

75,121,624

1,271,546

76,393,170

1,271,546

2012
Alowance

76,396,170

76,396,170

76,396,170

75,124,624
1,271,546

76,396,170

1,271,546
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.12 SENATORIAL SCHOLARSHIPS
PROGRAM DESCRIPTION

Section 18-404 of the Education Article provides each State Senator $34,500 in funds to award as scholarships each year.
Combined with continuing awards, annual funding per legislative district totals $138,000. Individual awards range from $400 per year
to a maximum not to exceed tuition and mandatory fees of a full-time undergraduate Maryland resident at the four-year public
institution with the highest annual expenses for a full-time resident undergraduate within the University System of Maryland, other
than the University of Maryland University College and University of Maryland, Baltimore. Awards may be used out of state under
certain circumstances.

MISSION

The mission of the Senatorial Scholarship Program is to ensure that students from all legislative districts have access to
financial assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Emphasize the availability of state financial assistance programs to communities with the highest financial need.
Objective 1.1 By fiscal year 2013, maintain or increase the number of state financial assistance presentations conducted in
high-need communities from the fiscal year 2008 actual level of 104.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Imput: Number of state financial assistance presentations conducted in

high-need communities 106 83 90 100
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.12 SENATORIAL SCHOLARSHIPS

Appropriation Statement:

2010 2011 2012
Actunal Appropriation Allowance
12 Grants, Subsidies and Contributions 6,486,000 6,486,000 6,486,000
Total Operating EXPenses.......ccoceceeeeeereerrererenieecreereersssneescreenes 6,486,000 6,486,000 6,486,000
Total Expenditure .........coecevromvreeeeorvcnenereernmnecncreenns 6,486,000 6,486,000 6,486,000
Net General Fund Expenditure.........cccocoevcevcrcrcrnerenecrcennes 6,486,000 6,486,000 6,486,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.14 EDWARD T. CONROY MEMORIAL SCHOLARSHIP PROGRAM
PROGRAM DESCRIPTION

Section 18-601 of the Education Article provides scholarships to: (1) children of members of the United States Armed Forces
who died or who suffered a service connected 100 percent permanent disability as a result of military service, (2) a POW/MIA of the
Vietnam Conflict or his/her child; (3) a veteran who suffers a service-related disability of 25 percent or greater and who has exhausted
or is no longer eligible for federal veteran’s educational benefits; (4) children or surviving spouses (who have not remarried) of a state
or local public safety employee or volunteer who died in the line of duty or who was 100 percent disabled in the line of duty; (5) a
state or local public safety employee or volunteer who became 100 percent disabled in the line of duty; and, (6) spouses (who have not
remarried) or children of victims of the September 11, 2001 terrorist attacks who died as a result of the attacks on the World Trade
Center in New York City, the attack on the Pentagon in Virginia, or the crash of United Airlines Flight 93 in Pennsylvania. Awards
may not exceed tuition and mandatory fees of a full-time undergraduate Maryland resident at the 4-year public institution with the
highest annual expenses for a full-time resident undergraduate within the University System of Maryland, other than the University of
Maryland University College and University of Maryland, Baltimore.

MISSION

The mission of the Edward T. Conroy Memorial Scholarship Program is to ensure that dependents of military, public safety
personnel and victims of the September 11, 2001 terrorist attacks have access to financial assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.
Objective 1.1 By fiscal year 2013, continue to award scholarship assistance to 100 percent of eligible applicants.

: 2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Percent of eligible applicants receiving awards' 97.8% 82.5% 82.5% 82.5%

' The percentage of eligible applicants is decreasing dues to an increase in the number of eligible applicants coupled with level
funding and increased tuition and fees.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.14 EDWARD T. CONROY MEMORIAL SCHOLARSHIP PROGRAM

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Operating EXPenses. ......cccueerceeeienrreneecernrseenercersenenencsces
Total Expenditure ..................

Original General Fund Appropriation...
Transfer of General Fund Appropriation...........ccocecevnrerieiriceencnnnnns

Net General Fund Expenditure..........cccoceerverercriesceecenens

2010 2011

Actual Appropriation
707,100 570,474
707,100 570,474
707,100 570,474
570,474 570,474
136,626
707,100 570,474
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.15 DELEGATE SCHOLARSHIPS
PROGRAM DESCRIPTION

Section 18-501 of the Education Article provides that each member of the House of Delegates may award scholarships to
students attending approved Maryland postsecondary institutions. Awards may not exceed tuition and mandatory fees of a full-time
undergraduate Maryland resident at the 4-year public institution with the highest annual expenses for a full-time resident
undergraduate within the University System of Maryland, other than the University of Maryland University College and University of
Maryland, Baltimore. Awards can be used out-of-state under certain circumstances.

MISSION

The mission of the Delegate Scholarships Program is to ensure that students of all legislative districts have access to financial
assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Emphasize the availability of awards to communities with the highest financial need.

Objective 1.1 By fiscal year 2013, maintain or increase the number of state financial assistance presentations conducted in
high-need communities from the fiscal year 2008 actual level (104).

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Number of state financial assistance presentations conducted

in high-need communities 106 83 90 100
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.15 DELEGATE SCHOLARSHIPS

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Operating EXpPenses......c.ccccovererrerercenreremreeesenmnmnrensrnenes
Total EXpenditure .........coeeveomveeevieriinicirciiiniicniiicnens

Original General Fund Appropriation.............
Transfer of General Fund Appropriation

Net General Fund Expenditure...........cccovcrveiiveninvenncnee

2010 2011
Actual Appropriation
4,782,192 4,996,530
4,782,192 4,996,530
4,782,192 4,996,530
4,851,000 4,996,530
—68,808
4,782,192 4,996,530
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2012
Allowance

5,196,000

5,196,000

5,196,000

5,196,000



MARYLAND HIGHER EDUCATION COMMISSION

R62100.16 CHARLES W. RILEY FIRE AND EMERGENCY MEDICAL SERVICES TUITION
REIMBURSEMENT PROGRAM

PROGRAM DESCRIPTION

Section 18-603 of the Education Article provides that active professional or volunteer firemen, ambulance and rescue squad
personnel in the State receive reimbursement of tuition costs required for courses leading to a degree in fire service technology or
emergency medical technology at an accredited Maryland institution. The award covers up to $6,500 annually and participants must
serve a Maryland community as a fireman, ambulance or rescue squad member during their course of study and continue service for
one year after the course is complete.

MISSION

The mission of the Program is to ensure that personnel in these lines of work operate as efficiently and effectively as
possible, with the greatest degree of ability in maximizing human health and safety.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the State as a resource for meeting college costs.

Objective 1.1 By fiscal year 2013, the number of eligible volunteer firemen and rescue squad personnel receiving
reimbursement will be maintained at or above the fiscal year 2008 level of 108.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of eligible volunteer firemen and rescue squad

personnel receiving reimbursement 149 125 201 201
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.16 CHARLES W. RILEY FIRE AND EMERGENCY MEDICAL SERVICES TUITION REIMBURSEMENT
PROGRAM

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...........ccoceeeeeeeveevurerverrerieerenenns 297,979 340,979 340,979
Total Operating EXPenses........ccveueineneriveccincumncnsriricenescnaens 297,979 340,979 340,979
Total Expenditure 297,979 340,979 340,979
Original General Fund Appropriation...... 340,979 340,979
Transfer of General Fund Appropriation. —43,000
Net General Fund Expenditure.........c.occoveceecerecncncrenceneenne 297,979 340,979 340,979
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.17 GRADUATE AND PROFESSIONAL SCHOLARSHIP PROGRAM
PROGRAM DESCRIPTION

Section 18-2601 of the Education Article establishes the Graduate and Professional Scholarship Program to provide financial
assistance to full-time and part-time students in the fields of medicine, dentistry, law, pharmacy, nursing, social work and veterinary
medicine. This program became decentralized beginning in academic year 2002-2003. Funds are allocated to eligible institutions that
then select recipients.

MISSION

The mission of the Graduate and Professional Scholarship Program is to help ensure that Maryland produces sufficient
numbers of physicians, dentists, pharmacists, nurses, social workers, veterinarians, and lawyers to serve the State’s needs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the state as a resource for meeting college costs.

Objective 1.1 By fiscal year 2013, the percentage of professional scholarship recipients compared to eligible students
reported by the institutions of higher education will increase to 33 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Scholarship recipients as a percent of the number of eligible

students 31.7%' 19.4% 19.4% 19.4%

! Number of applicants increased from 1,661 in fiscal year 2008 to 2,790 in fiscal year 2009 with no increase in number of
scholarships awarded.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.17 GRADUATE AND PROFESSIONAL SCHOLARSHIP PROGRAM

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions..............ceecveverieveerverieeenirereennns 1,475,175 1,178,303 1,174,473
Total Operating EXPenses. ......cccvivvvereererrvmressversernsessssssssenescens 1,475,175 1,178,303 1,174,473
Total EXPenditure ......cc.coceeeeererereererccncnrerneneenracene 1,475,175 - 1,178,303 1,174,473
Net General Fund Expenditure..........cooceveeeenericncenineecrccene 1,475,175 1,178,303 1,174,473
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.20 DISTINGUISHED SCHOLAR PROGRAM

PROGRAM DESCRIPTION

Section 18-1101 of the Education Article established the Distinguished Scholar Program that provides 350 four-year

scholarships in the amount of $3,000 each to Maryland residents for use at postsecondary institutions of higher education in the State.

MISSION

The mission of the Distinguished Scholar Program is to educate the most promising and gifted high school graduates in the

State at Maryland’s colleges and universities, and to encourage them to remain in the State after graduation.

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Promote financial assistance programs throughout the State as a resource for meeting college costs.
Objective 1.1 The percentage of Distinguished Scholar finalists who accept the awards will be maintained at least at the
fiscal year 2008 level of 26.1 percent through fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percentage of initial Distinguished Scholar finalists accepting

awards to attend college in Maryland 29.7% 29.0% 29.0% 29.0%

Increase the number of high ability students who remain in the State for postsecondary education.
Objective 2.1 By fiscal year 2013, the percentage of students who are offered Distinguished Scholar awards and choose to
attend a Maryland college or university will be at least 32 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percent of Distinguished Scholar recipients (academic) who

plan to attend a Maryland college or university 27.2% 29.2% 29.0% 29.0%

Objective 2.2 By fiscal year 2013, the percentage of students who are offered Distinguished Scholar awards (talent in the
arts) and choose to attend a Maryland college or university will be at least 45 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Percent of Distinguished Scholar recipients (talent in the arts)

who plan to attend a Maryland college or university 61.5% 41.6% 41.0% 41.0%

11— 285



MARYLAND HIGHER EDUCATION COMMISSION

R62100.20 DISTINGUISHED SCHOLAR PROGRAM (Continued)

DISTINGUISHED SCHOLAR COMMUNITY COLLEGE TRANSFER SCHOLARSHIP

PROGRAM DESCRIPTION

Section 18-1106 of the Education Article establishes the Distinguished Scholar Community College Transfer Scholarship,

which provides awards to Maryland students attending Maryland community colleges to continue their education at a Maryland four-
year college or university. The program provides $3,000 per year and awards are based on students having at least a 3.0 cumulative
grade point average.

MISSION

The mission of the Distinguished Scholar Community College Transfer Scholarship is to ensure that community college

students have access to continuing education to complete their Bachelors degree at a Maryland four-year college or university.

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Emphasize the availability of awards to targeted communities.
Objective 1.1 By fiscal year 2013, maintain or increase the number of students who receive a Community College Transfer
Scholarship award from the fiscal year 2008 level of 127.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Number of award recipients 110 88 110 127

Increase the number of community college students who transfer to a four-year institution and earn a bachelor’s degree.
Objective 2.1 The percentage of community college transfer students who eamn a bachelor’s degree from a Maryland public
four-year college or university within four years of transferring will be at least 53 percent in fiscal year 2013.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of community college transfer students who eamed
a bachelor’s degree from a public four-year college or university
within four years of transferring 50.4%' 48.6% 49.7% 50.8%

! Corrected data.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.20 DISTINGUISHED SCHOLAR PROGRAM

Appropriation Statement:

02 Technical and Special FEes.......cooceveveerenrvcrecenrrecerenre e ciiencns

04 Travel...oooveeeerecrccreennnenns

08 Contractual Services......

09 Supplies and Materials .........cco......
12 Grants, Subsidies and Contributions.........cceveerveevrvreniereresrereenesnrene

Total Operating EXPenses. . ..c..vevveervrereeveerieenereresesessesnaeescres
Total EXpenditure ..........cc.veevemveneceerencerneeeeresnseens

Original General Fund Appropriation...........cccveveerverrercereneceneeeccrennnn
Transfer of General Fund Appropriation..........ceceecievcrcvncenervecnnnens
Net General Fund Expenditure.........coovneniinnccvcncrnnnns

2010
Actual

16,242

750
9,665
24

3,669,658

3,680,097

3,696,339

4,111,450
—415,111

3,696,339
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4,111,000

4,111,000

4,111,000

2011 2012
Appropriation Allowance
4,111,000 4,111,000
4,111,000 4,111,000

4,111,000

4,111,000



MARYLAND HIGHER EDUCATION COMMISSION

R62100.21 JACK F. TOLBERT MEMORIAL STUDENT GRANT PROGRAM

PROGRAM DESCRIPTION

Title 18, Subtitle 12 of the Education Article provides need-based grants up to $500 to Maryland private career school

students. Students must be enrolled for at least 18 clock hours per week. The award may be renewed once.

MISSION

The mission of the Jack F. Tolbert Memorial Student Grant Program is to help ensure that students in need of training at the

State’s private career schools have the financial assistance necessary to meet their educational objectives.

Goal 1.

Goal 2.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Emphasize the availability of awards to communities with the highest financial need.
Objective 1.1 By fiscal year 2013, maintain or increase the number of State financial assistance presentations conducted in
high-need communities from the fiscal year 2008 level of 104.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Number of state financial assistance presentations

conducted in high-need communities 106 83 90 100

Promote financial assistance programs throughout the State as a resource for meeting educational costs.
Objective 2.1 By fiscal year 2013, increase the number of awards made to low-income families to 555 from the fiscal year

2008 level of 522.
2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Number of State grant awards to low-income families 489’ 0’ 480 480

' Corrected data.
? The funding amount for fiscal year 2010 was $0; no awards were made. Funding for fiscal year 2011 is the same as was for fiscal
year 2009. Estimated fiscal year 2011 number of awards is based on fiscal year 2009 funding level and increases in tuition.

11— 288



MARYLAND HIGHER EDUCATION COMMISSION

R62100.21 JACK F. TOLBERT MEMORIAL STUDENT GRANT PROGRAM

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions 200,000 200,000
Total Operating EXpenses........ccoveveimreicncennicncserseennneneennnns 200,000 200,000
Total EXpenditure ..........cocoeeeremeeereicrconncrercnvneerenenene 200,000 200,000
Original General Fund Appropriation.... 277,500 200,000
Transfer of General Fund Appropriation —277,500
Net General Fund Expenditure.........occeeccenevrinrcnecnncencnnneen 200,000 200,000

11— 289



MARYLAND HIGHER EDUCATION COMMISSION

R62100.26 JANET L. HOFFMAN LOAN ASSISTANCE REPAYMENT PROGRAM
PROGRAM DESCRIPTION
Title 18, Subtitle 15 of the Education Article provides educational loan repayment assistance to individuals who enter public
service. Priority is given to individuals employed in certain eligible employment fields. Awards are up to $10,000 per year, for three
years, to candidates who are employed full time by state or local governments or non-profit organizations in Maryland.

MISSION

The mission of the Loan Assistance Repayment Program is to help ensure that underserved areas of the State have sufficient
numbers of dentists and professionals serving low-income families in State and local government, or nonprofit organizations.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the state as a resource for meeting college costs.

Objective 1.1 By fiscal year 2013, the number of awards as a percentage of the number of eligible applicants will increase
from the 2008 level of 47.5 percent to 64.3 percent.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Outcome: Recipients as a percentage of eligible applicants. 52.7% 56.0% 58.8% 61.6%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.26 JANET L. HOFFMAN LOAN ASSISTANCE REPAYMENT PROGRAM

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............ccceeveeveveeveenrrcrernereerrnnenes 1,527,299 1,492,895 1,492 895
Total Operating EXPenses........covrvcemmeeeecreneemnecrernereecsovenneseeenns 1,527,299 1,492,895 1,492,895
Total EXpenditure ..........covecrmimiieievniniicritnisncirceiis 1,527,299 1,492,895 1,492,895
Original General Fund Appropriation........c.cccoveevenucueennae 2,032,795 1,492,895
Transfer of General Fund Appropriation —505,496
Net General Fund Expenditure...... 1,527,299 1,492,895 1,492,895
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.28 MARYLAND LOAN ASSISTANCE REPAYMENT PROGRAM FOR PHYSICIANS

MISSION

The mission of the Maryland Loan Assistance Repayment Program for Physicians is to help ensure that underserved areas of the State
have sufficient numbers of primary care physicians or other medical specialists serving low-income families in the State and local govern-
ment or nonprofit organizations.

Program Description:

Title 18, Subtitle 2803 of the Education Article provides educational loan repayment assistance to physicians and medical residents.
Priority is given to physicians and medical residents specializing in primary care in a federally designated geographic area of the State.
Assistance may be provided to primary care physicians and medical residents practicing in State designated geographical areas if funds are
available. In addition, assistance may be provided to physicians practicing in a medical specialty identified as a shortage area by the Depart-
ment of Health and Mental Hygiene. Physicans and medical residents up to $35,000 per year for a four-year commitment.

Appropriation Statement:

2010 2011 2012

Actual Appropriation Allowance

12 Grants, Subsidies and Contributions.... JEO 701,700 650,000 770,000

Total Operating Expenses....... rereerrereseneeeenaene 701,700 650,000 770,000

Total Expenditure ... 701,700 650,000 770,000

Special Fund Expenditure........ccccccovvvrerienerncnrnenecceneencene 401,700 400,000 520,000

Reimbursable Fund Expenditure ...........cccovevvrevevvrerncnnane 300,000 250,000 250,000

Total EXPenditure ........covevereervrvereerernenrenerereneeserenees 701,700 650,000 770,000

Special Fund Income: :

R62304 Health Care Professional License Fees...........ooeu..... 401,700 400,000 520,000
Reimbursable Fund Income:

MOOAO1 Department of Health and Mental Hygiene................... 300,000 250,000 250,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.30 PRIVATE DONATION INCENTIVE GRANTS
PROGRAM DESCRIPTION

The purpose of the Private Donation Incentive Grants program is to encourage public institutions of higher education to
increase the level of private contributions to their endowments. The State will match eligible contributions from eligible donors to

public institutions or their affiliated foundations.
MISSION

The mission of the program is to improve the quality and financial strength of public institutions of higher education by
increasing the academic endowments that produce income in support of activities with the accepted role and approved mission of the

public institution.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Increase fundraising efforts at public colleges and universities.
Objective 1.1 By fiscal year 2013, 100 percent of eligible public higher education institutions will have raised enough

private contributions to qualify for the maximum State matching grant.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: The percentage of institutions qualifying for the maximum State

97% 100% 100% 100%

matching grant
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.30 PRIVATE DONATION INCENTIVE GRANTS

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions...........cvoveeecvveeeereerrernieeecneenas 145,909 214,580 311,391
Total Operating EXPEnses....c.ccoveerveereeemereererecerrenmmserericssrsanns 145,909 214,580 311,391
Total EXPenditure .........oovveevveercrvemsneenrencncscreeesennnes 145,909 214,580 311,391
Net General Fund Expenditure..........ccoveereeicencccreenncne 145,909 214,580 311,391
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.33 PART-TIME GRANT PROGRAM
PROGRAM DESCRIPTION

Title 18, Subtitle 14 of the Education Article provides need-based grants for students enrolled on a part-time basis. Funds are
allocated to institutions of higher education based upon the number of undergraduate part-time students with financial need enrolled in
degree-granting programs. Awards are made by the institutions according to guidelines established by the Maryland Higher Education
Commission and are renewable for up to 8§ years.

MISSION

The mission of the Part-Time Grant Program is to help ensure that the growing numbers of non-traditional students in
Maryland are able to achieve their educational and career objectives.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Promote financial assistance programs throughout the state as a resource for meeting college costs.

Objective 1.1 By fiscal year 2013, award recipients as a percentage of eligible students reported by the institutions will
maintain or increase from the fiscal year 2008 level of 32 percent.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Output: Recipients as a percentage of eligible students 32% 25% 25% 25%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.33 PART-TIME GRANT PROGRAM

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Operating EXPenses.....cc.c.coecreerercrercreercnmennerrereeneuercruennnc
Total EXpenditure ..........covevvevenrcecrvecmcenincncnccens

Original General Fund Appropriation........c.coecveeveveveennnne
Transfer of General Fund Appropriation

Net General Fund Expenditure.......c.ocoecevveeeececnneeecerennnees

2010 2011

Actual Appropriation
5,899,074 5,087,780
5,899,074 5,087,780
5,899,074 5,087,780
5,910,293 5,087,780

-11,219

5,899,074 5,087,780
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2012
Allowance

5,087,780

5,087,780

5,087,780

5,087,780



MARYLAND HIGHER EDUCATION COMMISSION

R62100.34 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS

Program Description:

This program identifies a defined, current Major Information Technology Development Project in the Higher Education Commission.

Appropriation Statement:

08 Contractilal SEIVICES....cc.ovvvveireercrrrrereriorrerrrreseesseesesecessasseseesessasans
Total Operating EXpPenses........ccccccveeeremcveeromneneeermnennenenennenene

Total EXpenditure .........ccceveeeeecveeeeneeerecernerenernnennens

Special Fund Expenditure.........cccocceoeienincceneccnncneenee
Reimbursable Fund Expenditure .........ccoovviiinninininincn.

Total EXpenditure ........cocovermeveercncconereerieerieiieees

Special Fund Income:
swf302 Major Information Technology Development
Project FUnd........ccovevvevrerrvioreeresreeneneseseeeeeerennes

Reimbursable Fund Income:
F50A01 Major Information Technology Development Projects ..

2010 2011 2012
Actual Appropriation Allowance

955,556 673,798
955,556 673,798
955,556 673,798
805,800

149,756 673,798
955,556 673,798
805,800

149,756 673,798
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.36  WORKFORCE SHORTAGE STUDENT ASSISTANCE GRANTS
PROGRAM DESCRIPTION

Section 18-708 established the Workforce Shortage Student Assistance Grants to aid students studying in areas with critical
workforce needs. This grant program encompasses the following programs: (1)The Child Care Provider Scholarship,
(2)Developmental Disabilities, Mental Health, Child Welfare, and Juvenile Justice Workforce Tuition Assistance Program,
(3)Distinguished Scholar Teacher Education, (4)Sharon Christa McAuliffe Memorial Teacher Education Scholarship, (5)State Nursing
Scholarship and Living Expenses Grant, (6)Physical and Occupational Therapists and Assistants Grant, (7)William Donald Schaefer
Scholarship, and (8)Parren J. Mitchell Public Service Scholarship. Individuals who have received scholarships under these programs
in prior academic years will continue to receive their awards as long as they remain eligible. All awards made in these majors or
occupational fields beginning with academic year 2007-2008, will be made as Workforce Shortage Student Assistance Grants. Eligible
majors and employment fields will be determined by an Advisory Council biennially and will address statewide and regional
workforce needs. Both merit and need-based criteria will be used when making awards. The award amount minimum is $1,000 up to a
maximum to be established by MHEC and awards will be automatically renewed for up to the maximum of 5 years as long as
eligibility is maintained. Recipients must fulfill a service obligation in the employment field for which the award was received after
they complete their degree.

MISSION

The mission of the Workforce Shortage Student Assistance Grants Program is to help attract students to careers in fields
experiencing workforce shortages in Maryland, and to provide sufficient numbers of qualified professionals in these occupations.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Emphasize the availability of awards to targeted communities.

Objective 1.1 By fiscal year 2013, maintain or increase the number of applications received for the Workforce Shortage
Student Assistance Grant from the fiscal year 2009 level of 1,153.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Number of applications received for the Workforce Shortage

Student Assistance Grant' 1,153 1,189 o' 1,189

Goal 2. Contribute to the further development of Maryland’s economic health and vitality.
Objective 2.1 By fiscal year 2013, maintain or increase the number of graduates from workforce shortage area degree
programs from the fiscal year 2008 actual level of 6,631.

. 2009 2010 2011 2012

Performance Measures Actual Actnal Estimated Estimated
Output: Number of graduates in workforce shortage area degree

programs 6,925 7,102 7,550 8,026

Objective 2.2 The number of Workforce Shortage Student Assistance Grant recipients who enter the workforce in a critical
needs area will increase from the fiscal year 2008 level of 2,846 to 5,536 by fiscal year 2013.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of Workforce Shortage Student Assistance Grant

recipients who enter the workforce in a critical needs area 3,257 3,583 3,941 4,335

' No new applications were advertised for fiscal year 2011 because funding was not sufficient to award all eligible renewal students.
The decision, approved by the Maryland Higher Education Commission, was not to advertise for new applications if no new awards
were to be made.
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.36 WORKFORCE SHORTAGE STUDENT ASSISTANCE GRANTS

Appropriation Statement:

12 Grants, Subsidies and Contributions

Total Operating EXPENSES.........coovvuiricrrmiereernscenrsisineennnna
Total EXpenditure ........cocvmiiniciniinininniniiercians

Original General Fund Appropriation....
Transfer of General Fund Appropriation

Net General Fund Expenditure..........ocoviocmniienincnnnnnes
Special Fund Expenditure..........cccccoeenmeinieiineieennecriennnncns

Total Expenditure ...........cccoovciinmnniinecieneninnnecenn

Special Fund Income:
R62309 Nurse Support Program Assistance Fund.................

2010
Actual

2,736,479

2,736,479
2,736,479

1,951,084
—774,605

1,176,479

1,560,000

2,736,479

1,560,000

2011 2012

Appropriation Allowance

1,254,775 1,254,775

1,254,775 1,254,775

1,254,775 1,254,775

1,254,775

1,254,775 1,254,775

1,254,775 1,254,775
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.37 VETERANS OF THE AFGHANISTAN AND IRAQ CONFLICTS SCHOLARSHIPS

PROGRAM DESCRIPTION

Section 18-604 of the Education Article establishes the Veterans of the Afghanistan and Iraq Conflicts Scholarships, which
provides scholarship assistance to veterans of the conflicts, active duty members of the reserve or Maryland National Guard who were
activated as a result of the conflicts, as well as their children and spouses. The annual amount of a scholarship may not exceed 50
percent of the equivalent annual tuition, mandatory fees, and room and board at the University System of Maryland institution with the
highest annual expenses for full-time resident undergraduates, excluding the University of Maryland University College and the
University of Maryland, Baltimore.

MISSION

The mission of the Veterans of the Afghanistan and Iraq Conflicts Scholarship is to ensure that veterans of these conflicts
have access to financial assistance for postsecondary education.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Emphasize the availability of awards to targeted communities.
Objective 1.1 Increase the number of students who receive Veteran of the Afghanistan and Iraq Conflicts Scholarships from
the fiscal year 2008 level of 123 to 145 by fiscal year 2013.

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Number of award recipients 145 148 148 148
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.37 VETERANS OF THE AFGHANISTAN AND IRAQ CONFLICTS SCHOLARSHIPS

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions............ceevveeveververeeeevvnesseinanens 750,000 750,000 750,000
Total Operating EXPENSes.......ccvvvvevrermrrreererureerseesmsssoseresosens 750,000 750,000 . 750,000
Total Expenditure 750,000 750,000 750,000
Net General Fund Expenditure........c..occooenivnccnnncnncncnenn 750,000 750,000 750,000
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.38 NURSE SUPPORT PROGRAM II
PROGRAM DESCRIPTION

Code of Maryland, Education Article, Section 11-404, establishes the Nurse Support Program II (NSP II) to fund initiatives
to expand the number of bedside nurses in the State by increasing the number of nurse graduates. NSP II is funded through a 0.1
percent increase in hospital patient revenue, which will generate approximately $8.8 million per year for the next ten years. The
Health Services Cost Review Commission has contracted with the Maryland Higher Education Commission to administer the NSP 11
which consists of two parts: the competitive institutional grants, which are designed to increase the structural capacity of Maryland
nursing schools through shared resources, innovative educational designs, and streamlining the process to produce more nurse faculty;
and the statewide initiatives, which include graduate nursing faculty scholarships and living expenses grants, new nursing faculty
fellowships, and funding to supplement the State Nursing Scholarship and Living Expenses Grants for undergraduate students.

MISSION

The mission of NSP II is to increase the number of bedside nurses at Maryland hospitals by expanding the capacity of
nursing programs at the colleges and universities.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Impact the nursing shortage in Maryland in a timely manner by expanding the capacity of nursing programs.

Objective 1.1 By fiscal year 2013, increase the number of nursing students who graduate from Maryland nursing programs
to 3,300 from the fiscal year 2008 level of 2,810 students.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of students who graduate from Maryland nursing

programs 2,993 3,190 3,320 3,400

Percent change from fiscal year 2008 level of 2,810 6.5% 13.5% 18.1% 21.0%

Objective 1.2 By fiscal year 2013, increase the number of graduates qualified to be nursing faculty for Maryland nursing
programs to 350 from fiscal year 2008 level of 329.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of master’s and doctoral degrees awarded by

Maryland nursing programs 344! 403 441 482

Percent change from fiscal year 2008 level of 329 4.6% 22.5% 34.0% 46.5%

! Corrected data.

11— 302



MARYLAND HIGHER EDUCATION COMMISSION

R62100.38 NURSE SUPPORT PROGRAM II

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
2.00 1.00 1.00
1.00
01 Salaries, Wages and Fringe Benefits........ccccoveveervivvereenvenreresonnennens 149,280 82,190 84,449
02 Technical and Special FEES.......ccvrrrrerrereereersrernrerresersseesaesaresseees 5,870 400 ‘ 63,021
03 COMMUNICALION ....ueeviriererariereeierienetetastessessestessessesasasasessassesnssessses 562 5,000 600
04 TIAVEL..eevieieeictecteieieier ettt ete e sae et e b bess s ebeanssressssan st eassssnesens 468 1,575 400
06 Fuel and Utilities..... . 746 925 777
08 Contracttal SEIVICES .....coveeeueererreiiereistesesret et e eseeressesn e sassnenas 556 15,404 502
09 Supplies and Materials ...........ccvcememeenniecincie s 400
12 Grants, Subsidies and Contributions... 11,271,367 13,769,000 13,759,313
13 Fixed CRarges ...cccoeeerrermerenreircserenceesse e eeaecsessesesesaeseascsaneseresresencn 9,775 9,775
Total Operating EXPenses........cooocueeeeevereeeremerereereeeseneesseesmnesnns 11,283,474 13,792,304 13,771,367
Total EXpenditure .......cc.ccceeeureeeniemnereeneeieecrer e 11,438,624 13,874,894 13,918,837
Special Fund Expenditure.........cccoveinrnenineeenvrnrnceeeen 11,438,624 13,874,894 13,918,837
Special Fund Income:
R62309 Nurse Support Program Assistance Fund................. 11,438,624 13,874,894 13,918,837
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.39 HEALTH PERSONNEL SHORTAGE INCENTIVE GRANT PROGRAM
PROGRAM DESCRIPTION

Section 18-803 of the Education Article providés funds to institutions that produce graduates eligible to take the appropriate
national examination for licensure, certification or registration in certain health occupations determined to be in short supply. The
Health Personnel Shortage Incentive Grant Program is funded through fees collected by the Maryland Board of Physicians.

MISSION

The mission of the Health Personnel Shortage Incentive Grant Program is to facilitate the expansion or enhancement of
academic programs in health shortage fields to help ensure that Maryland is served by sufficient numbers of physical, occupational,
and respiratory therapists; radiographers; laboratory technicians; medical technologists; pharmacists; nurses; and family practice
physicians.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Contribute to the further development of Maryland’s economic health and vitality.

Objective 1.1 By fiscal year 2013, increase by 235 percent from fiscal year 2008 level (4,403) to 5,504 the number of
students who graduate from target programs of the Health Personnel Shortage Incentive Grant Program.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Output: Number of students who graduate from target programs of

the Health Personnel Shortage Incentive Grant Program 4,498 4,713 4,936 5,170

Percent change from fiscal year 2008 level of 4,403 2.2% 7.0% 12.1% 17.4%
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MARYLAND HIGHER EDUCATION COMMISSION

R62100.39 HEALTH PERSONNEL SHORTAGE INCENTIVE GRANT PROGRAM

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
12 Grants, Subsidies and Contributions..........couvvevveevevvevrververesreeeeeeens 507,423 400,000 520,000
Total Operating EXpenses. ......c.cooveeveerennecrreemecrercmneeonsesssaennes 507,423 400,000 520,000
Total EXpendifure ..........c.coevevniecrmenrniereeneererceennenes 507,423 400,000 520,000
Special Fund Expenditure........coccccovuirvininiinniincionnnan, 507,423 400,000 520,000
Special Fund Income:
R62304 Health Care Professional License Fees.........ovoun.n. 507,423 400,000 520,000

11— 305



HIGHER EDUCATION INSTITUTIONS

R75T00.01 SUPPORT FOR STATE OPERATED INSTITUTIONS OF HIGHER EDUCATION

Program Description:

This program contains general fund appropriations for the State-operated institutions of higher education which also appear as current
unrestricted funds (State General Funds) within the individual unit budgets. The special fund appropriation includes funds from the Higher
Education Investment Fund, established by the Tax Reform Act of 2007, which appears as current unrestricted funds; and from a surcharge
on motor vehicle registrations for the Maryland Emergency Medical System Operations Fund, which appears as current restricted funds (State
Special Funds-Restricted) under the University of Maryland, College Park.

Appropriation Statement:

12 Grants, Subsidies and Contributions...........ccceeevevevvvevvvervineerreeeenns
Total Operating EXPENSES.......veevvurerererriereeiraresieeesesseeessessenes
Total EXpenditure ..........ccovvrerrveerenieeenrerenressenseneenens

Original General Fund Appropriation
Transfer of General Fund Appropriation

Net General Fund Expenditure............ccocoevvnnmernnecccnnnn.
Special Fund Expenditure..........cocvvvveeevineciecenenienseseennenens

Total EXpenditure .........cccocevrvvvvernvireeciecenienienseseeneeenens

Special Fund Income:
swf313 Higher Education Investment Fund ...........ccccocec...
swf316 Strategic Energy Investment Fund.........ccccoeoeeeennne.
swf317 Maryland Emergency Medical System Operations
Fund

2010
Actual

1,198,017,820

2011
Appropriation

1,194,924,981

1,198,017,820 1,194,924,981
1,198,017,820 1,194,924,981
1,165,157,102 1,145,641,959
-15,650,765
1,149,506,337 1,145,641,959
48,511,483 49,283,022

1,198,017,820

40,970,294
545,163

6,996,026
48,511,483

1,194,924,981

42,130,020

7,153,002

49,283,022

2012
Allowance

1,204,548,648

1,204,548,648
1,204,548,648

1,138,867,001
65,681,647

1,204,548,648

58,357,980

7,323,667

65,681,647
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HIGHER EDUCATION INSTITUTIONS

R75T00.01 SUPPORT FOR STATE OPERATED INSTITUTIONS OF HIGHER EDUCATION

Distribution of Allowance:

General Special All
Funds Funds Funds

University of Maryland, Baltimore............coevvoveevreenneesncceeeeeens 174,817,527 9,533,236 184,350,763
University of Maryland, College Park... 392,303,583 28,654,194 420,957,777
Bowie State University.........ocecvevveeenn. 33,911,250 1,810,066 35,721,316
Towson University .......ceceevvreeerreerenns 86,577,548 4,662,083 91,239,631
University of Maryland Eastern Shore.. 30,403,707 1,651,765 32,055,472
Frostburg State UNIVETSILY ...cccvvvrreverereevereresverrererersscssensenmenssenenene 31,562,207 1,702,789 33,264,996
Coppin State UnIVEISILY «...coccverveeereeerreeicreereseeicrree e cmesesensseees 36,006,194 1,957,975 37,964,169
University of Baltimore. 28,808,811 1,561,398 30,370,209
Salisbury University ........ccoveveevreveersersneens 37,595,193 2,024,035 39,619,228
University of Maryland University College. 31,198,098 1,629,093 32,827,191
University of Maryland Baltimore County..........ccoccoceeenee. 90,690,638 4,904,415 95,595,053
University of Maryland Center for Environmental Science .. 18,133,360 965,370 19,098,730
University of Maryland System OffiCe ......ccooververrvromrercernennaens 18,327,851 1,001,913 19,329,764
Subtotal University of Maryland System ........c.cccoeeeveeveeeeenrennnen 1,010,335,967 62,058,332 1,072,394,299
Baltimore City Community COHege ......oovvrvvreerrererrreerrreecereennenes 40,957,975 40,957,975
St. Mary's College of Maryland........cccouvveveeicinncrnimncevennenceneeeneane 17,803,291 17,803,291
Morgan State UNIVEISItY .....oooeereeeireereeieeninrenieeerceseressereserenveces 69,769,768 3,623,315 73,393,083
Grand Total-All INStUIONS ..v.evevreveeeerrersrerermrerreeeenreenns . 1,138,867,001 65,681,647 1,204,548,648

*Note: $7,323,667 in Special Funds for UMCP are restricted for
Maryland Fire and Rescue Institute.
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.00 BALTIMORE CITY COMMUNITY COLLEGE
PROGRAM DESCRIPTION

Baltimore City Community College (BCCC) provides the citizens of Baltimore with quality, accessible, and affordable
education and skills-training that will allow them to achieve their full potential, become liberally educated, appreciate contemporary
issues, earn a living wage, and become productive and socially engaged citizens of their time. To achieve these goals, BCCC provides
transfer preparation in the arts and sciences, business, computer science, and engineering so that its graduates may continue their
education at any public or private four-year college or university. The College also provides technical, liberal arts, science, and skill-
based education in a user-friendly environment for life-long continuing education by which students may upgrade their knowledge,
change careers, and master critical thinking skills. Associate degree programs, certificate programs, specific skills training, and
national and industry certification programs are developed to meet both the present and future needs of citizens, industries, and
businesses.

MISSION

BCCC provides outstanding educational, cultural, and social experiences to the residents of Baltimore, the State of Maryland,
and surrounding areas. The College’s accessible, affordable, comprehensive programs include college transfer and career preparation,
technical training, and life skills training. The College provides a variety of student services that meet and support the learning needs
of an increasingly diverse student population. BCCC is a dynamic higher education institution that is responsive to the changing needs
of its stakeholders: individuals, businesses, government, and educational institutions of the community at large.

VISION

BCCC strives to be the leader in providing quality education that responds to and meets the needs of a diverse population of
learners, adding value to lives and the community.

KEY GOALS, OBJECTIVES AND PERFORMANCE MEASURES

Goal 1. To increase student retention and success.
Objective 1.1 By fiscal year 2012 (2007 Cohort), increase the four-year developmental-completer rate to 31 percent.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Input: Percent of tested fall entrants requiring remediation in math 93% 93% 93% 93%

Percent of tested fall entrants requiring remediation in English 76% 76% 76% 76%

Percent of tested fall entrants requiring remediation in reading 53% 53% 53% 53%
Outcome: Four-year developmental completer rate — percent of students

entering in the fall semester (with at least one developmental course
needed) who complete all recommended coursework in four years 30% 27% 29% 31%

Objective 1.2 By fiscal year 2011 (2006 cohort), increase the four-year successful-persister rate to 68 percent for college-
ready students and 81 percent for developmental completers.

2009 2010 2011 2012
Performance Measures’ Actual Actual Estimated Estimated
Output: Graduation-transfer rate of entering study cohort 4 years
later (fall 2003 entering study cohort measured in fiscal year 2008) 27% 27% 28% 30%
Outcome: Four-year successful persister-rate - percent of first-time fall
entrants (attempting 18 or more hours during the first two years) who
graduated, transferred, earned at least 30 hours with a cumulative
GPA of 2.0 or better, or were still enrolled four years later:
College-ready (including students not tested) 68% 64% 66% 68%
Developmental completers 82% 75% 78% 81%

! Measures for Objective 1.1 and 1.2 are calculated four years after students enter the College. For fiscal years 2011 and 2012, the measures reflect
estimates of outcomes for 2007 and 2008 entrants. Initiatives related to developmental education through the Strategic Plan for 2005-2010 will have
the most effect on students entering in 2005 and later. Measures for these entrants will be calculated in fiscal year 2010 and later.
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.00 BALTIMORE CITY COMMUNITY COLLEGE (Continued)

Goal 2. To improve the responsiveness to Baltimore’s workforce needs.
Objective 2.1 By fiscal year 2012, 1,135 seats in contract training courses will be filled; 100 percent of employers will
report satisfaction with contract training; and 80 percent of career program graduates will be employed full-
time in a related or somewhat related field.

2009 2010 2011 2012

Performance Measures Actual® Actual Estimated Estimated

Output: Enrollment (seats taken) in contract training courses 1,290 1,010 1,071 1,135
Qutcome: Percent of career program graduates employed full-time in

related or somewhat related field 50% 60% 70% 80%

2002 2005 2008 2011

Survey Survey Survey Estimated

Outcome: Percent of organizations reporting satisfaction with training ~ 100% 100% 100% 100%

Objective 2.2 By fiscal year 2012, licensure/certification exam pass rates will be 100 percent in Registered Nursing and 100
percent in Dental Hygiene (minimum of 10 candidates).

2009 2010 2011 2012

Performance Measures Actual’ Estimated’ Estimated Estimated
Outcome: Nursing (RN) licensure exam pass rate 100% 100% 100% 100%
Dental Hygiene licensure exam pass rate 100% 100% 100% 100%

Goal 3. Respond proactively to community needs.
Objective 3.1 By fiscal year 2012, enrollment will increase to 2,584 in unduplicated enrollment in non-credit community
service and lifelong learning courses, and 8,070 in non-credit basic skills and literacy courses.

2009 2010 2011 2012

Performance Measures Actual® Estimated® Estimated Estimated
Output: Enrollment in non-credit community service or lifelong

learning courses 1,757 2,300 2,438 2,584

Enrollment in non-credit basic skills and literacy courses 7,355 7,500 7,760 8,070

Goal 4. Ensure affordability and accessibility for Baltimore City residents.
Objective 4.1 From fiscal year 2009 to fiscal year 2012, the annual eligible full time eligible students (FTES) will increase
by 12 percent in credit, and by 11 percent in non-credit courses.

2009 2010 2011 2012

Performance Measures Actual® Actual Estimated Estimated
Output: Percent change in credit full-time equivalent enrollment 1.3% 2.4% 2.1% 5.6%
Percent change in non-credit full-time equivalent enrollment -4.5% 3.3% 8.5% 6.0%
Percent of credit students receiving Pell grants 45.0% 45.0% 46.0% 46.0%
Percent of credit students receiving any financial aid 57.0% 57.0% 57.0% 57.0%

Objective 4.2 Ensure that BCCC tuition and fees for State residents remain one of the lowest of all Maryland community
colleges by maintaining the ranking of sixth lowest or lower through fiscal year 2012.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Average tuition and fees per credit hour for all Maryland

Community colleges $108 $110 $115 $115

Average tuition and fees per credit hour for BCCC $103 $103 $103 $103

Output: BCCC ranking for tuition and fees for 15-credits (1% is lowest) 6th 6th Sth 5th

22009 actuals reported in the last Budget Book were estimates. The data reported is the correct “actual” for fiscal year 2009.
*Data not yet available and the figures are estimates.
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.00
SUMMARY OF BALTIMORE CITY COMMUNITY COLLEGE
2010 2011 2012
Actual Appropriation Allowance
Total Number of Authorized Positions... 502.00 472.00 472.00
Total Number of Contractual POSItIONS .........ccvocervereeeenerineecereniereecnneas 273.24 316.40 309.53
Salaries, Wages and Fringe Benefits .......cccccoevveienovcncrenvcnneenccnnnne 33,063,077 37,363,128 38,953,783
Technical and Special Fees . 11,273,568 12,664,957 12,331,248
Operating EXPENSES .....cvveerereuermecrereernnrereererresrcseresssersissesssrssassssnstsssssns 42,865,278 42,621,245 42,921,531
Beginning Balance (CUF) ....c.cccccenivnmnnecrcceenmcnnee e rereeeeenes l 21,279,563 22,911,794 22,089,507
Fund Balance Reversion to the State...........oovveevevcivvciecieeeiereenenne. —-1,374,254 —822,287
Revised Beginning Balance (CUF) ....cccvovvvrerereesrenerecrneseeseeemnennes 19,905,309 22,089,507 22,089,507
Current Unrestricted Revenue
Tuition and FEEs .....ovvivveererrerrererireeerereeecrescvesraeees 18,071,258 19,173,419 18,917,161
State General FUnds...........ccocooivieiieiiieneeee e sresnesnssees 40,202,531 40,902,095 40,957,975
Federal Grants and Contracts ...........ccveveeerveemvemrereereeneeeenseresneenes 111,618 } 125,000 125,000
State and Local Grants and Contracts............cveeeeveereeeeveceeseeneennennes 83,447 125,000 125,000
Sales and Services of Auxiliary Enterprises......c.cccocervuvecne. .. 5,617,329 5,470,266 5,279,807
Other SOUICES ....cvvevievererierrereeereeeeenernnees . 1,373,494 1,408,850 1,290,163
Transfer (to)/from Fund Balance. . -3,006,485
Total Unrestricted REVENUE.......c.covevvvevivniierieereieeee e evveevrererenns 62,453,192 67,204,630 66,695,106
Current Restricted Revenues:
Federal Contracts and Grants........... 20,535,125 19,402,470 22,087,089
State and Local Grants and Contracts 2,935,207 4,476,680 3,919,367
Private Gifts, Grant and Contracts..... .. 70,550 10,000
Sales and Services-Educational ...........cc..ccoeeveeeierevecienieieseennnnnnnens 1,462,663 1,495,000 1,495,000
Transfer (to)/from Fund Balance............cccovimmivccnnncinccenncnane —-184,264
Total Restricted Revenue ......... ettt reen b s 24,748,731 25,444,700 27,511,456
TOtAl REVENUE.......eerevereenerrrerirereeesesesssesessosssmnssesarrossssansessassessens 87,201,923 92,649,330 94,206,562
Ending Balance (CUF).....covcvvovevereeeenieriererrersnrrrsasesrenereesesessencans 22,911,794 22,089,507 22,089,507
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BALTIMORE CITY COMMUNITY COLLEGE

Institutional Profile: BCCC

Mandatory Tuition and Fees (3):

Full-Time Undergraduate:
Resident (PEr YEAI) .....cecvrureevecrrermirerireeieirireeseeeeseeseencessesessesnecsaneseneene
Non-Resident (DEI YEAT) ......corvereerrmreereeirrerecreceenrsere s ree et siaesesenes

Part-Time Undergraduate:
Resident (Per Credit) .....veveveverveerereercenerineeiecnt e
Non-Resident (per credit).......cccoereininincinincinneicccrncceneicsenneenees

Fees Charge:
RESIACNL. ...ttt e s ee e s nmesssaenenenens

State Appropriation per FTES (all) .cooooenivieiiinciiiiiiercccncnen
State Appropriation as percent of Non-Auxiliary Unrestricted
FUNAS <o

Performance Measures/Performance Indicators

Total Student HeadCount.........cccvvvrrirereerirrernerenereerereeneeesnererenns
% Resident........coeieeceieneeieceeeeeieeene

% Undergraduate
% Financial Aid
% MINOTitY ......cocovruevriiicrcicienne

% FULl TIIMC.....oevieterieeceeieceeienteieeeieesre st stesaestereseeresaessenesassvrarasen

Full-Time Teaching Faculty Headcount (credit).........ccoocovncunnee.
% Terminal Degree (Masters Degree or Higher).....c.cccccvveneueeneee.

Total Credit HOUTS.....c.oeevveveerrereeenenneennenees

Full-Time Equivalent Students (credit) ..........cocoeueiriiieeircnriirennas
Full-Time Equivalent Students (non-credit)........cecvvverreererrrreronene
Total FTE Students .......c.coevvevevircnencnnen.

Full-Time Equivalent Faculty (credit) .......ococonvmnnnncnicienncnne
%Part-Time Faculty (credit).........ccoeverveerrverererrerecrencenss

FTE Student credit/FTE Faculty (credit) Ratio........c.ccccoeuvuerniccncne

Number Campus Buildings.........
Gross Square Feet Total (millions)
Percent NON-AUXIHATY .....co.evereeeniciiiteieeienieecnneeereencreseeseesnseseens

Degree Information (Academic Year 2009-2010):

Total Number Programs: 31

Total Number of Certificate Programs: 19
Total Awarded: 466

% Associate: 88

% Certificate: 12

Most Awarded Degrees by Discipline:

General Studies Transfer

Allied Human Services

Business Administration Transfer

Early Childhood Education

Nursing

Dental Hygiene

Law Enforcement and Correctional Admin
Accounting

Physical Therapist Asst
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2009
Actual

3,022
6,682

88
210

382
382
6,285
71

2009
Actual

138
90

118,299
4,246
2,177
6,423

224
62

19
9

622,168
99

Associate

2010 2011
Actual Estimated
3,062 3,062
7,262 7,022
88 88
228 220
422 422
422 422
6,093 5,944
69 65
2010 2011
Actual Estimated
6,953 7,829
92 92
100 100
57 57
81 81
40 40
139 136
88 89
119,067 134,069
4,350 4,443
2,248 2,438
6,598 6,881
234 231
59 59
18.6 19.2
14 14
733,257 733,257
99 99
Certificate Total
95
9 30
51
1 19
19 62
17
1 18
1 18
18

2012
Estimated

3,062
7,022

88
220

422
422
5,628
65

2012
Estimated

136
90

141,845
4,693
2,584
1,271

230
59

204
14

733,257
99



BALTIMORE CITY COMMUNITY COLLEGE

R95C00.01 INSTRUCTION—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012

Actual Appropriation Allowance

203.52 192.00 192.00

185.00 203.00 202.00

01 Salaries, Wages and Fringe Benefits.......cccocoevcrmeececrnrcreceeenenncncns 13,964,109 15,779,588 16,193,112

02 Technical and Special Fees......ccoorereerciinenmeercrresnimncnneerceeeeseneenns 8,030,258 8,577,173 8,565,296

03 COMMUNICALION.......coveevrevreereeeeeeriererrenereereeereereesensesssensassensesssaseans 14,728 21,465 21,465

04 Travel....cooererneen. retetee et rere e nrnereressenetnas . 217,662 183,314 183,314

08 Contractual Services..... . 557,640 1,001,937 601,925

09 Supplies and Materials .......cccceemeeerrreneeriinerereecseneiene e ssisenssens 657,328 760,669 760,669

10 Equipment—Replacement ............cocvueeriemveeromrecrenennenniceriiceseseans 130,914 55,979 55,979

11 Equipment—Additional.........cccccoceeneeee. . 583,196 1,374,097 1,374,097

12 Grants, Subsidies and Contributions.............ccecveeveevererrevenens . 407,469 497,069 497,069

13 Fixed Charges 2,429,604 2,547,791 2,547,791
14 Land and Structures............. 4,679,988

Total Operating EXPEnses.......cccveevereerrieeerereerecrereererensnesesnercres 9,678,529 6,442,321 6,042,309

Total Expenditure.......... RSSO 31,672,896 30,799,082 30,800,717

Unrestricted Fund EXpenditure...........oovvevvevrivereenrrnenrerecoueeseneenes 27,878,213 24,898,368 24,871,898

Restricted Fund Expenditure ..........cocvvvmvevvvesveenrerieererienseneeneenns 3,794,683 5,900,714 5,928,819

Total EXPenditure .........ccceveerevcrrcercereerceracrecneresereenennns 31,672,896 30,799,082 30,800,717

R95C00.03 PUBLIC SERVICE—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSItIONS .........ovvevervirereerereereerecrieeseeenenns 13.00 11.00 11.00
01 Salaries, Wages and Fringe Benefits .........cocecevreerercrencnnienscrcerenene 862,764 970,922 1,037,025
03 COMMUIECALION. ....cvveverrirrrererereresesessssesessarsssessssssssesassesssesersersessrsans 30,849 51,500 51,500
04 TIAVEL....cuiorerererrerereeiercrresesesreressseseseeserasessssssasessssesasesssesessersessrsnns 2,474 6,000 6,000
06 Fuel and Utilities .....cccveevereriverececenrcreeecereanens 30,947 50,065 50,065
08 Contractual Services........ 197,058 208,525 208,525
09 Supplies and Materials .... 26,275 31,840 31,840
10 Equipment—Replacement ........cccccereveirmieenevniceccreenencnns 4,283 4,283
11 Equipment—Additional....... e rre e 19,937 77,765 11,692
12 Grants, Subsidies and Contributions. ...........ccovveveeervereovereeerneessreeanes 12,000 6,850 6,850
13 FiXed Charges ....ccceeeeireuireeiernreeneeetrieeresseees e ese st e sesesessessessene 96,095 87,250 87,250
Total Operating EXPenses........ccovueurrerincicinerinrscnsnrsesnnececenenas 415,635 524,078 458,005
Total EXpenditure .........ccceeeeurmeeruceuniereeniererencnrennens 1,278,399 1,495,000 1,495,030
Restricted Fund Expenditure ........c.ccccecevvemencnreecennenenmnecceeceennes 1,278,399 1,495,000 1,495,030
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.04 ACADEMIC SUPPORT—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012

Actual Appropriation Allowance

Number of Authorized Positions 43.98 36.00 36.00

Number of Contractual Positions.........cccc.oeeene.n. 3.84 4.49 4.49

01 Salaries, Wages and Fringe Benefits........ 3,027,019 3,376,695 3,124,612

02 Technical and Special FEEs........cvvvrerverrrerirrererereererieerrnrereserenseanres 139,578 177,467 177,451

03 COMMUNICALION......veceerereereeterierteesteeesseeeseesteeseessessessessssrsesnesessnasenns 1,216 1,898 1,898

04 TraVel .ceceeeeeeeieceereieriee e eretaenenn 51,655 38,673 58,673

08 Contractual Services rrereene et nrenes 73,810 176,587 76,587

09 Supplies and Materials .......ccooceeercrrirnrniecenrerecreereeeneeanseneeeseens 34,077 34,903 34,903

11 Equipment—Additional.......coco.cevceoiriereeecencieeincecncseeeeeecerenene 51,284 40,731 40,731

13 FiX€d CRAIZES ....cvererreereeeeeiereeiereeeseneeeeriorenesesassessessosssnssessessesenone 14,013 12,270 12,270

Total Operating EXPENSEs.......cevvvererrerrerrerennurmereseoresesssorenses 226,055 305,062 225,062

Total Expenditure 3,392,652 3,859,224 3,527,125

Unrestricted Fund Expenditure...........c.ooceerieiininnninnncccceencnes 3,392,652 3,859,224 3,527,125
R95C00.05 STUDENT SERVICES—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:
2010 2011 2012

Actual Appropriation Allowance

Number of Authorized Positions .... 66.50 64.00 64.00

Number of Contractual POSItIONS.......c..cvervrvrreierrrrerrernnrereeeceernnnne 17.45 27.02 20.79

01 Salaries, Wages and Fringe Benefits ........c.ccoovenccenrinnnnnciceccnnen 4,260,458 4,612,802 4,953,385

02 Technical and Special FEes..coovivrniimiriciecririrceceeer e 562,960 865,673 665,503

03 COMIMUNICALION . ....cvviriireereeteeeieierteereesresseeseesesesssessensessessansesesessens 55,820 74,096 64,096

04 TIAVEL..corvreeirierreirinereeeenirreeserssenessessesseneessesessssesessossessessnesssnesssimis 145,928 114,523 149,523

08 Contractual Services... . 273,502 460,102 460,102

09 Supplies and Materials ....... 74,912 274,709 174,709

10 Equipment—Replacement. 790 5,425 5,425

11 Equipment—Additional 18,819 90,838 90,838

12 Grants, Subsidies and Contributions.........c.cc.ceeevreveerverrvereriireeeerenes 24,232 24,200 24,200

13 FiXed CRAIZES...ceeeeireerenirirecceecrtesee e seeeesies et ras e nes e seaesesse e 15,422 19,749 19,749

Total Operating EXPenses........ccccevcevecirermerecreeenencerersnescsneenes 609,425 1,063,642 988,642

Total Expenditure ........cccovvvvvevveereronnrenes 5,432,843 6,542,117 6,607,530

Unrestricted Fund Expenditure...........ccovoveeicenveriernvenrresnseerennnns 5,432,843 6,542,117 6,607,530
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BALTIMORE CITY COMMUNITY COLLEGE

R95C00.06 INSTITUTIONAL SUPPORT—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
103.09 100.00 100.00
15.30 15.68 15.68
01 Salaries, Wages and Fringe Benefits .......ccocooeivivcvcinecrccnvcncencs 7,033,049 8,191,651 8,880,542
02 Technical and Special Fees......ccocemrennrvrinerineccicrercenercnnnens 555,090 581,063 580,939
03 COMIMUNICATION ....c.veveteeerreeresereeeriereeereeeseeesreesresessreesneeseessnsesssossness 479,620 433,051 495,051
04 TAVEL...oveeeirceieeecrer e e s sse e s sresessres e e s eassessssenenrsnssessasens 123,574 161,477 130,477
07 Motor Vehicle Operation and Maintenance ..........ccceececcncencucnnnnnee 1,068 4,849 3,254
08 Contractual Services......cocvvvveveveevrerevnennns 3,503,471 6,193,021 5,194,829
09 Supplies and Materials .........ceceveeeecereuirerrerenerrenrer s 353,518 227,734 367,734
10 Equipment—Replacement ...........cccevciiriiivecininininneinncire e 68,186 8,435 78,435
11 Equipment—Additional.........cococoeveeevrirerenvrrnnenenennenae 442,737 325,398 525,398
12 Grants, Subsidies and Contributions............coeeeevveervrerereeveereereernnann 97,116 95,600 95,600
13 Fixed Charges........ccocoenu. ettt et sttt sa st et ene sne e ne 408,035 427,443 427,443
Total Operating EXPenses.........coccveerreeenrerenenreneeencrcenerereas 5,477,325 7,877,008 7,318,221
Total Expenditure 13,065,464 16,649,722 16,779,702
Unrestricted Fund Expenditure...........ccoecovvrerennene 13,065,464 16,649,722 16,779,702

R95C00.07 OPERATION AND MAINTENANCE OF PLANT—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized PoSItions ..........ccocevemecreireceneinrerece e 67.91 65.00 65.00
Number of Contractual POSItions..........c.cceeeereeverererenernnrereereerennens 44.07 56.40 56.40
01 Salaries, Wages and Fringe Benefits........ccocvvervevenreoncvrecnencrcnnanens 3,675,331 4,142,660 4,510,664
02 Technical and Special FEes.......cevmvrerrrmeneerrereeecreeeccceireeeennrnane 1,219,957 1,521,626 1,521,626
03 Communication.. 111 145 145
04 Travel................. 9,850 20,630 10,630
06 Fuel and Utilities 1,637,869 2,074,548 1,874,548
07 Motor Vehicle Operation and Maintenance 121,463 60,601 62,196
08 Contractual SEIVICES ...o.cvvvrererrrrerrersressrsererrsrrsssrsessreeresnessssesersesasans 747,189 671,756 871,756
09 Supplies and Materials ........cccoeeeiienccrrcreene et seeereeseresennas 246,405 372,184 372,184
10 Equipment—Replacement... 22,818 19,178 19,178
11 Equipment—Additional... 102,101 150,803 150,803
13 Fixed Charges............... 154,578 3,862 3,862
14 Land and Structures................. 597,190 2,105,255 1,433,447
Total Operating EXpenses.......c.coereeeeeremierereerconerecrcnmneesermuenens 3,639,574 5,478,962 4,798,749
Total EXpenditure ........cocoveverereireetrieieeeereneeeieenens 8,534,362 11,143,248 10,831,039
Unrestricted Fund EXpenditure...........coccoeeccreiircrreneccncrenennennens 8,534,862 11,143,248 10,831,039
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R95C00.08 AUXILIARY ENTERPRISES—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized Positions 4.00 4.00 4.00
Number of Contractual Positions 7.58 . 9.81 10.17
01 Salaries, Wages and Fringe Benefits........occoveevvvenerricnecececeinncnns 240,347 288,810 254,443
02 Technical and Special FEes.......cccecreerirnecrvcnircincciices 192,040 241,955 242,183
03 COMMUIICALION.....ccueeuereriereseiereseassetessessersessassensesessessessssessessesessennes 47 . .. 48 48
04 Travel.....ooocovreevereenen. R 699 1,575 1,575
08 Contractual SErviCes ........ccivvrvverrrererrreriueenns 476,320 500,950 500,950
09 Supplies and Materials .. 2,685,746 2,986,671 2,986,671
11 Equipment—Additional. 899 3,990 3,990
13 Fixed Charges.......ccoccrereoeommmncomeerocrneeeerenrreenrenenresesmensicsessassssssnssene 200,256 87,952 87,952
Total Operating EXPenses.......ccoceveeerereemeveincnmvecseseemresonsesienns 3,363,967 3,581,186 3,581,186
Total Expenditure 3,796,354 . 4,111,951 4,077,812
Unrestricted Fund EXpenditure..........ccoccceveneceicneenvennrecneceeennae 3,796,354 4,111,951 4,077,812

R95C00.17 SCHOLARSHIPS AND FELLOWSHIPS—BALTIMORE CITY COMMUNITY COLLEGE

Appropriation Statement:

2010 2011 2012

Actual Appropriation Allowance
02 Technical and Special FEes.......ccoeiverieeneinecnnceeecree e 573,685 700,000 578,250
12 Grants, Subsidies and Contributions.........ccccceeveereverersierrerenrennrresenns 19,454,768 17,348,986 . 19,509,357
Total Operating EXPenses......cco.cveeveccerennecrnnercreereserencrees 19,454,768 17,348,986 19,509,357
Total Expenditure ........c.cocovvceeimeemnrercrnnecennreneneens 20,028,453 18,048,986 20,087,607

Unrestricted Fund Expenditure..........cccoeveeienecnenemcrcecerevconenens 352,804
Restricted Fund EXpenditure .........ccooeevcoemeececucinnineeeccrcccneernes 19,675,649 18,048,986 20,087,607
Total Expenditure ........cccoovnivcviniccnencncninrceecerenene 20,028,453 . 18,048,986 20,087,607
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SUMMARY OF MARYLAND SCHOOL FOR THE DEAF

2010 2011 2012

Actual Appropriation Allowance

Total Number of Authorized Positions...........cccvcerverereereceeresveniereereenans 319.50 319.50 319.50

Total Number of Contractual Positions.. 88.20 81.70 81.00

Salaries, Wages and Fringe Benefits .....c..coceevcneeeercnrccerencenees 23,649,260 24,411,731 24,134,091

Technical and Special Fees... . 3,426,519 . 2,815,619 3,045,412

Operating EXPENSES ......co.cviiueeeeeiricveceie e s eneeseseessssessnseaesesesassesseneas 3,084,292 3,129,758 3,259,128
Total General Fund Appropriation...........co.cocecevcneicrerneeescrenceenrenns 22,211,929 25,083,690

Less: General Fund Reversion/Reduction............coveevverennnns 450,000

Net General Fund Expenditure..........cocovveevveinvvcccnenvioncrvincen. 21,761,929 25,083,690 27,312,547

Special Fund Expenditure 5,376,605 2,227,875 443,645

Federal Fund Expenditure. 859,997 970,395 480,105

Reimbursable Fund Expenditure 2,161,540 2,075,148 2,202,334

Total EXpenditure ......c..cccevcveeecreerenneeevenreercorcreenens 30,160,071 30,357,108 30,438,631
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R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS - MARYLAND SCHOOL FOR THE
DEAF - FREDERICK CAMPUS

PROGRAM DESCRIPTION

The Frederick Campus of the Maryland School for the Deaf provides a comprehensive Pre-Kindergarten through Grade 12
program to deaf students from all areas of the State. The School utilizes the Maryland State Curriculum and is fully accredited by the
Middle States Association of Colleges and Schools. The Maryland High School Diploma is awarded to graduating high school seniors.
All students follow one of two levels of curriculum: Essential or Life-Based Education (LBE). Each curriculum has different goal
levels and requires different levels of student support services, which are documented in each student’s Individual Education Plan
(IEP). Enhanced Program Services are available for students who have multiple disabilities, are medically fragile, and/or
developmentally disabled. For the 2009-2010 school year a Pilot Program for deaf students who are emotionally disturbed was
developed. These services include aides for mobility issues, occupational or physical therapy, behavioral therapy, and other
mechanisms to provide a free and appropriate public education. Approximately 30 percent of the enrolled students reside on campus
weeknights during the school term (late August through mid-June). The school’s Family Education/Early Childhood Department,
through cooperative agreements with local health departments, works with young deaf children (ages 0-5) and their families in the
development of early language skills. Emphasis is placed on establishing communication between children and their parents using a
bilingual approach, which includes American Sign Language (ASL) and English.

MISSION

The mission of the Maryland School for the Deaf is to provide excellence in education in a bilingual environment to prepare
all students to be contributing citizens.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Students in Pre-K through Grade 12 achieve their developmental potential.
Objective 1.1 Seventy percent of students in the Essential Curriculum will receive a Maryland State High School diploma
and attend college.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Output: Essential curriculum graduates 30 23 40 34

Maryland HS Diplomas Awarded 30 23 39 33
QOutcome: Percent of essential curriculum graduates to

receive MD HS Diploma 100% 100% 97.5% 97%

Percent of essential curriculum graduates to attend college 85% 87% 90% 90%

Objective 1.2 Seventy percent of students in Life-Based Education (LBE) Curriculum will receive a Maryland State
Certification of Program Completion and go to work or a training program.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated

Output: LBE Graduates 4 9 7 3
Outcome: Percent of LBE graduates to go to work

or training program 75% 88% 90% 90%

Objective 1.3 Students will perform at a higher proficiency rate on the HSA tests than the State’s overall performance rate.

2009 2010 2011 2012

Performance Measures Actual Estimated Estimated Estimated
Output: Algebra Not Met Met Met Met
Biology Not Met Met Met Met
English Not Met Met Met Met
Government Not Met Met Met Met
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R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS - MARYLAND SCHOOL FOR THE
DEAF - FREDERICK CAMPUS (Continued)

Objective 1.4 Kindergarteners will meet 75 percent of “Full” benchmark as outlined in the Maryland Model for School
Readiness (MMSR) Language and Literacy and MMSR Mathematical Thinking checklist by 2016.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Language and Literacy Checklist 75% 50% 60% 65%
Mathematical Thinking Checklist 60% 63% 65% 70%

OTHER PERFORMANCE MEASURES

2009 2010 2011 2012
Performance Measures Actual Actual Estimated Estimated
Input: Enrollment:
Elementary 60 73 81 81
Middle 52 46 52 52
High 170 168 172 172
Total Students 282 287 305 305
Family Education/Early Intervention Children 30 34 31 31
Output: Seniors Graduated 34 32 47 37
MD State High School Diplomas Awarded 30 23 39 33
Efficiency: Per Student/Child Cost $63,297 $61,225 $58,477 $57,920
Students receiving Enhanced Services 11 18 20 19

Per student Enhanced Service cost $82,764 $70,242 $64,979 $72,412
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MARYLAND SCHOOL FOR THE DEAF—FREDERICK CAMPUS

R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS

Project Summary:

2010 2011 2012

Actual Appropriation Allowance

General Administration ..........cocceeeeveveereennn 2,286,875 2,317,895 2,434,252
INSEIUCHON 1.ttt ctestete et teste et e sreae s es e s st s evsebeseseeasassensannan 13,820,290 13,643,151 13,738,918
Dietary Services . 687,648 738,572 687,109
Plant Operation and Maintenance.........cc.cc...... 1,958,866 2,103,592 2,107,888
Family Education/Early Intervention 761,600 714,581 750,507
Information TeChNOlOZY ......ccvvevemvreriererirerrrecriccntreecner e reereemnsaresas 484,417 502,420 515,054
TOtAL ..ttt et e 19,999,696 20,020,211 20,233,728
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R99E01.00 SERVICES AND INSTITUTIONAL OPERATIONS—MARYLAND SCHOOL FOR THE
DEAF—FREDERICK CAMPUS

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized POSItIONS .......cccoevreeerriereerienreeirrerrerseserennens 208.00 209.50 209.50
Number of Contractual POSItions...........c..ccceeveeerreervrereereeiessesaereeens 54.10 48.80 49.80
01 Salaries, Wages and Fringe Benefits.... . 15,664,486 16,090,556 15,972,088
02 Technical and Special FEes......cooovririerivervirenenecieeeecesverieenes 2,181,133 1,725,799 1,963,262
03 ComMMUNICALION.....c.veereerrieeiereeeereeneesererereerrereeseeseanns 75,724 80,969 71,807
04 THAVEL...cvinieieeteeieietet e teeceee e ver e es b e e e eaesereesesaenassesansnssrasan 14,517 800 800
06 Fuel and UtHES ...c.coceeieeireirrrieecriecerseee s e rsesses s ssessonemcoscssasnvas 939,971 972,148 943,891
07 Motor Vehicle Operation and Maintenance . 45,848 43110 62,729
08 Contractual Services........c.o.ccovvvruvvvrenenne . 462,476 496,492 559,158
09 Supplies and Materials .... 514,146 547,527 600,592
10 Equipment-—Replacement... . 53,791 12,788 12,000
13 Fixed Charges.......ccccoreeeurnnn. . 47,604 50,022 47,401
Total Operating Expenses... 2,154,077 2,203,856 2,298,378
Total EXpenditure .........coveeeeeecreereemerenereernivesescruenes 19,999,696 20,020,211 20,233,728
Total  General Fund Appropriation............ceceeevceveeireeercnceennenen 15,780,095 17,236,447
Less: General Fund Reversion/Reduction..........ccceveeeceecnenerenne 139,470
Net General Fund Expenditure........c.cccoeverervvereencreerceencns 15,640,625 17,236,447 18,563,781
Special Fund Expenditure........ . 2,676,998 1,125,911 222,456
Federal Fund Expenditure.........ccocevveveroveeevereesruerrsnnrnrereens 471,886 476,132 118,210
Reimbursable Fund Expenditure .......c.cooveoveerceneeeccnnnnnce. 1,210,187 1,181,721 1,329,281
Total EXpenditure ........ccoveeeeerevnnreiiieirceeceereaneesennaas 19,999,696 20,020,211 20,233,728
Special Fund Income:
R99301 Gifts and Grants...........ccceerevevrcrereeesrirernerssnenercsreeaes 26,791 22,000 24,000
R99302 Student—Campus Activity Fees ........ eerreereerenaraerene 14,374 18,000 38,000
R99303 Reimbursement from Local Educational Agencies .. 52,473 52,885 53,425
R99304 Employee and Visitor Food Sales......c.cccoccevvmninininee 24,338 33,026 29,429
R99305 Out-of-State Tuition . 59,022 77,602
swf319 Universal Service Trust Fund 2,500,000 1,000,000
Total.......... e oo teretebeaee st tet e es et s snassas et saneas 2,676,998 1,125,911 222,456
Federal Fund Income:
10.556 Special Milk Program for Children ............coceceven.e 12,610 13,000 13,000
84.027 Special Education—Grants to States..........cccoereneenen 225,849 155,370 95,379
84.181 Special Education—Grants for Infants and Fami-
lies with DiSabilities ......ovvvrevrreerrerrrnerereennereenens 6,811 14,000
93.778 Medical Assistance Program..........cccocevrecereercnennnnee 2,368 16,712 9,831
TOLAL ettt bbb 247,638 199,082 118,210
Federal Fund Recovery Income:
84.027 Special Education—Grants to States..........cc.cceevenennn 54,576 95,198
84.391 Special Education Grants to States, Recovery Act.. 150,148 162,328
84.392 Special Education-Preschool Grants, Recovery Act 19,524 19,524
TOAL .ttt e s eae e ne 224,248 277,050
Reimbursable Fund Income:
ROOA02 Aid t0 EQucation........ccevervveeerrrecvnericinecieerienereseassesnenes 1,210,187 1,181,721 1,329,281
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R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS - MARYLAND SCHOOL FOR THE
DEAF - COLUMBIA CAMPUS

PROGRAM DESCRIPTION

The Columbia Campus of the Maryland School for the Deaf provides a comprehensive Pre-Kindergarten through Grade 8
program to deaf students from all areas of the State. The school utilizes the Maryland Voluntary Curriculum and is fully accredited by
the Middle States Association of Colleges and Schools. The Columbia Campus is located near the population center of the State
making it possible for a majority (72 percent) of the children enrolled to attend as day students. A residential program is available to
students not able to commute. All students follow one of two levels of curriculum: Essential or Life-Based Education (LBE). Each
curriculum has different goal levels and requires different levels of student support services, which are documented in the student’s
Individual Education Plan (IEP). Enhanced Program Services are available for students who have multiple disabilities, are medically
fragile, and/or developmentally disabled. These services include aides for mobility issues, occupational or physical therapy, behavioral
therapy, and other mechanisms to provide a free and appropriate public education. The school’s Family Education/Early Childhood
Department, through cooperative agreements with local health departments, works with young children (ages 0-5) and their families in
the development of early language skills. Emphasis is placed on establishing communication between children and their parents using
a bilingual approach, which includes American Sign Language (ASL) and English.

MISSION

The mission of the Maryland School for the Deaf is to provide excellence in education in a bilingual environment to prepare
all students to be contributing citizens.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Students achieve their developmental potential.
_ Objective 1.1 Kindergarteners will meet 75 percent of “Full” benchmark as outlined in the Maryland Model for School
Readiness (MMSR) Language and Literacy and MMSR Mathematical Thinking checklist by 2016.

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Outcome: Language and Literacy Checklist 75% 40% 60% 65%
Mathematical Thinking Checklist 100% 50% 60% 65%

OTHER PERFORMANCE MEASURES

2009 2010 2011 2012

Performance Measures Actual Actual Estimated Estimated
Input: Elementary enrollment 21 22 22 27
Transitional/Life-Based Education enrollment 77 80 79 73
Enrollment Total 98 102 101 100
Family Education/Early Intervention Children 50 53 52 52
Output: Promotion Rate' 85% 100% 100% 100%
Efficiency: Per Student/Child cost $75,030 $69,840 $75,335 $73,309
Students receiving Enhanced Services 21 18 19 19

Per student Enhanced Service costs $48,014 $52,757 $51,810 $50,035

! Rate of 8™ grade students promoted to high school. Columbia Campus only goes to the 8™ grade.
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MARYLAND SCHOOL FOR THE DEAF—COLUMBIA CAMPUS

R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS

Project Summary:

2010 2011 2012

Actual Appropriation Allowance

General AAMINISITAtION ........covvveeivetiieie ettt sreeeteeereereseeerresreeseesnereens 215,809 213,623 185,072
INSEIUCHION 1.ttt e eete bbb e eaas s et e sevanesanasesen 7,392,830 7,339,600 7,192,638
DHEtary SEIVICES.....cvevrvcreerecrreereererirererenereereseeseresanersacneseeesseesesessnseeses 281,777 342,703 327,511
Plant Operation and Maintenance....... 1,145,870 1,199,731 1,239,883
Family Education/Early Intervention.. 897,224 1,022,241 1,036,094
Information TeChNOIOZY .....ocveveimrrireeerrerrece et e 226,865 218,999 223,705
TOLAL.vcveee ettt e e eae v ene e 10,160,375 10,336,897 10,204,903
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R99E02.00 SERVICES AND INSTITUTIONAL OPERATIONS—MARYLAND SCHOOL FOR THE
DEAF—COLUMBIA CAMPUS

Appropriation Statement:

2010 2011 2012
Actual Appropriation Allowance
Number of Authorized Positions ...........cceveunene 111.50 110.00 110.00
Number of Contractual POSItIONS..........ccocccveeveeverieerieerisesirereeieereenens 34.10 32.90 31.20
01 Salaries, Wages and Fringe Benefits..........oooeereereeeercncoueeeeniencennne 7,984,774 8,321,175 8,162,003
1,245,386 1,089,820 1,082,150
50,988 54,169 55,342
7,407 1,250 1,250
. 350,408 390,709 360,927
Motor Vehicle Operation and Maintenance 12,140 15,200 13,540
08 Contractual Services..... reterrer e e v e rne vt e ben e e aeaaaaeeas 226,310 165,748 224,139
09 Supplies and Materials ........cccoverrerevrerereerereeerrrrsoresecsssesmessesesneens 259,284 271,928 276,768
10 Equipment—Replacement ...........coeccvvvcervenrunnne. . 8,472 7,200 12,000
13 Fixed Charges.....ccooveevrrverernererrernnsersesesesrosessessesssansscssseesnessesesensens 15,206 19,698 16,784
Total Operating EXPENSeS. ....uevvevererererrererreremrmrerecesersesseseseees 930,215 925,902 960,750
Total EXpenditure .......c.cvevveerrvmveevninenesenereereescenens 10,160,375 10,336,897 10,204,903
Total General Fund Appropriation...... . 6,431,834 7,847,243
Less: General Fund Reversion/Reduction.......ccc.ceceevevecverrueeenenne 310,530
Net General Fund Expenditure..........cccoeocveveovercoerenereccnnn 6,121,304 7,847,243 8,748,766
Special Fund Expenditure 2,699,607 1,101,964 221,189
Federal Fund Expenditure 388,111 494,263 361,895
Reimbursable Fund Expenditure 951,353 893,427 873,053
Total EXpenditure .......coccoeeeeerecceenemenecnsecercccrcreenns 10,160,375 10,336,897 10,204,903
Special Fund Income:
R99303 Reimbursement from Local Educational Agencies .. 80,895 90,964 103,791
R99304 Employee and Visitor Food Sales . 9,510 11,000 9,000
R99305 Out-of-State Tuition e 109,202 108,398
swf319 Universal Service Trust Fund...........cccoeveevennnnn. 2,500,000 1,000,000
TOAL ettt ettt sas et s s erneen 2,699,607 1,101,964 221,189
Federal Fund Income:
10.556  Special Milk Program for Children .........ccceeuvununne 4,544 4,500 4,600
84.027 Special Education—Grants to States. . 253,592 283,661 208,528
84.173 Special Education-Preschool Grants...........cocoeveerunene 8,686
84.181 Special Education—Grants for Infants and Fami-
lies with DisabilitieS ......cccovvrevereereniarnrsirereeereenrenes 19,356 14,000 28,000
93.251 Universal Newborn Hearing Screening.................... 549
93.778 Medical Assistance Program..........cccocecemmcrevrcrecncne 101,384 167,602 120,767
TOMA] oottt ettt vt e e et sbe e 388,111 469,763 361,895
Federal Fund Recovery Income:
84393 Special Education-Grants for Infants and
Families, Recovery Act 24,500
Reimbursable Fund Income:
RO0AOQ2 Aid to EQUCAtION......cccveerererereceerenrereensareirersonsarsensesens 951,353 893,427 873,053
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